











Cherokee County, North Carolina
Emergency Telephone System Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2010

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Restricted Intergovernmental $ 387,740 % 387,740 $ 398,620 $ -
Investment Earnings 2,600 2,600 2,519 -
390,340 390,340 401,139 10,799
Expenditures
Public Safety:
Operating Expenditures 139,885
Capital Outlay -
Public Safety 79,300 79,300 139,885 (60,585)
Revenues over (under) expenditures 311,040 311,040 261,254 (49,786)
Other financing Sources (Uses) - . - .
Total Other financing sources (Uses) - - -
Increase in fund balance (311,040) (311,040) - 311,040
Net Change in Fund Balance $ 2 $ - 261,254 $ 261,254
Fund balances:
Beginning of year, July 1 539,177
End of year, June 30 $ 800,431
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Cherokee County, North Carolina
Fire District Fund
Statement of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2010

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Ad valorem taxes: $ 1196519 $ 1,286,519 $ 1,283,947 $ (2,572)
Expenditures:
Public safety:
Bellview Fire District 90,054
Brasstown Fire District 13,453
Culberson Fire District 52,283
Grape Creek Fire District 23,090
Hanging Dog Fire District 39,762
Hiwassee Fire District 152,413
Wolf Creek Fire District 62,671
Martins Creek Fire District 76,686
Peachtree Fire District 157,586
Murphy Rural Fire District 196,441
Ranger Fire District 106,831
Unaka Fire District 30,268
Valleytown Fire District 282,409
Total expenditures 1,196,519 1,286,519 1,283,947 2,572
Increase (Decrease) in
Fund Balance $ - $ - - $ -

Fund balances:
Beginning of year, July 1 -
End of year, June 30 $ -
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Cherokee County, North Carolina
Revaluation Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2010

Variance
Original Final Favorable
Budget  Budget Actual (Unfavorable)
Revenues:
Investment earnings $ 1,200 $ 1,200 $ 811 $ (389)
Expenditures:
Current:
General government:

Salaries and Employee benefits -

Other Operating Expenditures -

Capital Outlay -

Total - - - -
Revenues over (under) expenditures 1,200 1,200 811 (389)
Other financing Sources (uses)

Contribution from General Fund 75,000 75,000 75,000 -

Total Other financing Sources (uses) 75,000 75,000 75,000 -
Increase in Fund Balance (76,200) (76,200) 76,200
Net Change in Fund Balance - - 75,811 75,811

Fund balances:
Beginning of year, July 1 223,231
End of year, June 30 $ 299,042
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Cherokee County, North Carolina

Debt Service Fund

Statement of Revenues, Expenditures, and
For the Fiscal Year Ended June 30, 2010

Revenues
Investment Earnings

Other financing sources (uses):
Operating transfers in:
General Fund - Debt Service
Total other financing
sources (uses)
Total Revenues and other Financing sources

Increase in Fund Balance
Net Change in Fund Balance

Fund balance:
Beginning of year, July 1
End of Year, June 30

Variance
Final Favorable
Budget Actual (Unfavorable)
$ 74,000 $ 86,721 $ 12,721
383,561 383,561 -
383,561 383,561 -
457,561 470,282 12,721
(457,561) 457,561
5 - $ 470,282 $ 470,282
2,082,845
$ 2,553,127
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Cherokee County, North Carolina
Fed. Recovery Transportation Grant
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
From Inception and for the Fiscal Year Ended June 30, 2010

Project Actual Variance
Author- Prior Current Total to Favorable
ization Year Year Date (Unfavorable)
Revenues
Grants $ 208,900 $ 83,083 83,083 $ (125,817)
$ 208,900 $ 83,083 83,083 $ (125,817)
Expenditures
Salaries and Benefits 75,000 - 75,000
Maintenance 50,000 - 50,000
Capital outlay 83,900 83,083 83,083 817
208,900 83,083 83,083 125,817

Revenues (Under) Expenditures -

Fund balance:
Beginning of year, July 1
End of Year, June 30
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Cherokee County, North Carolina
Bear Paw Service District
Statement of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2010

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Ad valorem taxes: $ 253,253 $ 291,253 $ 288,341 $ (2,912)
Expenditures:
Bear Paw Service District 253,253 291,253 288,341 2,912
Increase (Decrease) in
Fund Balance $ - 8 - - $ -
Fund balances:
Beginning of year, July 1 -
End of year, June 30 $ -
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Cherokee County, North Carolina

Sheriff's Federal Methamphetamine Grant
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual

From Inception and for the Fiscal Year Ended June 30, 2010

Project Actual Variance
Author- Prior Current Total to Favorable
ization Year Year Date (Unfavorable)
Revenues
Grants $ 491,000 228,375 $ 168,256 $ 396,631 (94,369)
$ 491,000 228,375 $ 168,256 $ 396,631 (94,369)
Expenditures
Cherokee County 71,000 37,841 13,180 51,021 19,979
Macon county 70,000 31,384 28,820 60,204 9,796
Swain County 70,000 55,872 - 55,872 14,128
Haywood County 70,000 - 71,307 71,307 (1,307)
Graham County 70,000 41,187 1,735 42,922 27,078
Clay County 70,000 29,200 21,932 51,132 18,868
Jackson County 70,000 32,891 31,282 64,173 5,827
491,000 228,375 168,256 396,631 94,369

Revenues (Under) Expenditures -

Fund balance:
Beginning of year, July 1
End of Year, June 30
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Capital Projects Funds

Capital Projects Funds are used to account for the acquisition and construction of major capital facilities
other than those financed by other funds.

School Improvement Fund — This fund is used to account for the construction of the new school
facilities.

Water and Sewer Improvement Fund — This fund is used to account for the construction of
improvements to the water and sewer systems in the county. Once completed the improvements are
transferred to local municipalities.

Airport Improvement Projects Fund This fund is used to account for the construction of major capital
outlay projects for the Andrews-Murphy Airport
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From Inception and for the Fiscal Year Ended June 30, 2010

Cherokee County, North Carolina

School Improvement Project

Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual

Revenues
Restricted intergovernmental:
Interest
NC lottery Proceeds

Total revenues

Expenditures
Capital outlay:
Murphy High School Project
Ranger School Addition
Total expenditures
Revenues over (under)
expenditures
Other financing sources & Uses:
QZAB Financing
Other installment Financing
Transfer to General Fund

Increase (Decrease) in
Fund Balance

Fund balances:
Beginning of year, July 1
End of year, June 30

Project Actual Variance
Author- Prior Current Total to Favorable
ization Years Year Date (Unfavorable)
2,619 2,619 2,619 -
$ 164,000 $ 164,000 $ $ 164,000 $
166,619 166,619 166,619 -
1,356,104 1,307,453 48,651 1,356,104
1,951,398 1,939,548 11,850 1,951,398
3,307,502 3,247,001 60,501 3,307,502
(3,140,883) (3,080,382) (60,501) (3,140,883)
1,371,355 1,371,355 1,371,355 -
1,800,000 1,800,000 0 1,800,000 -
(30,472) - (30,472) (30,472) -
3,140,883 3,171,355 (30,472) 3,140,883
3 $ 90,973  $ (90,973) % $ -
90,973
$
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Cherokee County, North Carolina
Sewer and Water
Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
From Inception and for the Fiscal Year Ended June 30, 2010

Project Actual Variance
Author- Prior Current Total to Favorable
ization Years Year Date (Unfavorable)
Revenues
Restricted intergovernmental:
Interest - - - -
Grants 3 1,600,000 $ - $ 82,203 $ 82,203 $ (1,517,797)
Total revenues 1,600,000 0 82,203 82,203 (1,517,797)
Expenditures
Capital outlay:
Admininstration 81,000 - 20,398 20,398 60,602
Engineering 91,200 61,805 61,805 29,395
Construction 1,357,800 1,357,800
Inspection 70,000 - - - 70,000
Total expenditures 1,600,000 - 82,203 82,203 1,517,797
Revenues over (under)
expenditures - - - - -
Increase (Decrease) in
Fund Balance $ - $ - $ - $ - $ -
Fund balances:
Beginning of year, July 1
End of year, June 30 $
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From Inception and for the Fiscal Year Ended June 30, 2010

Cherokee County, North Carolina

Airport Improvement Project

Schedule of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual

Revenues
Restricted intergovernmental:
Grant-36237.41.6.2
Grant-36244.55.3.1
Grant-36237.41.8.1
Grant-36237.41.9.2
Grant-36237.41.9.1
Grant-36237.41.10.1
Grant-36237.41.10.2
Grant-36237.41.10.3

Total revenues

Expenditures
Capital outlay:
Land Acquisition 41.6.2
Pavement Rehabilitation 55.3.1
T Hanger Taxi lanes 41.8.1

Taxi ways extension Phase 1T 41.9.1
Taxi ways & Parking Phase I 41.9.2
Taxi ways extension Phase I 41.10.1

Land accquisiton 41.10.2
Runway Approch I 41.10.3
Other Projects
Total expenditures
Revenues over (under)
expenditures
Other financing sources:
Operating transfers from
General Fund

Increase (Decrease) in
Fund Balance

Fund balances:
Beginning of year, July 1
End of year, June 30

Project Actual Variance
Author- Prior Current Total to Favorable
ization Years Year Date (Unfavorable)
$ 850,000 $ 850,000 $ 850,000 $
174,843 174,844 174,844 (1)
150,000 2,790 69,762 72,552 77,448
1,574,500 613,545 843,638 1,457,183 117,317
150,000 150,000 150,000 -
150,000 57,391 57,391 92,609
410,400 389,101 389,101 21,299
958,200 71,918 71,918 886,282
4,417,943 1,641,179 1,581,810 3,222,989 (1,194,954)
944,444 944,444 944,444
194,271 194,270 194,270 1
166,666 3,100 77,513 80,613 86,053
166,667 - 166,666 166,666 1
1,737,833 691,608 996,369 1,687,977 49,856
166,667 - 63,768 63,768 102,899
456,000 25,901 407,178 433,079 22,921
1,064,667 79,909 79,909 984,758
4,897,215 1,859,323 1,791,403 3,650,726 1,246,489
(4'79,272) (218,144) (209,593) (427,737) 51,635
479,272 313,331 155,540 468,871 (10,401)
$ 0 $ 95,187 §$ (54,053) 41,134 $ 41,134
95,187
$ 41,134
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Enterprise Fund

The Wellness Center is used to account for the Pool and Wellness Center
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Cherokee County, North Carolina
Wellness Center
Statement of Revenues, Expenditures
Budget and Actual ( non-GAAP)
For the Year Ended June 30, 2010
Variance
Positive
Original Budget Final Budget  Actual (Negative)

REVENUES:
Charges for Services
Membership & Fees $ 402,420 $ 426,220 $ 408,397
Total operating revenues 402,420 426,220 408,397 (17,823)
Nonoperating Revenues:
Contributions - 935 1,035
Interest earnings 6
Total Nonoperating Revenues - 935 1,041 106
Total revenues 402,420 427,155 409,438 (17,717)

Other financing Sources:
Transfer from other funds: 60,000 60,000

Total Revenues and other Financing sources 402,420 487,155 469,438 (17,717)

Expenditures:
Operations:
Salaries & Employee Benefits 235,196
Supplies 25,436
Travel 2,017
Utilities 94,177
Maintenance 30,174
Other 15,253
Advertising 3,899
Capital Outlay 8,876
Total operating expenses 361,685 446,420 415,028 31,392

Debt Service:

Interest 40,735 40,735 40,581

Principal 10,750
Total 40,735 40,735 51,331 (10,596)
Total Expenditures: 402,420 487,155 466,359 20,796

Revenues and other financing sources

over (under) Expenditures - - 3,079 3,079

Reconciliation from Budgetary Basis
(modified accrual) to Full accrual:

Debt Principal 10,750
Depreciation (101,114)
assets Capitalized 7,798
Change in net assets (79,487)

Total net assets, beginning 2,235,516

Total net assets, ending $2,156,029

The notes to the financial statements are an integral part of this statement

95



Trust and Agency Funds

Trust Funds are used to account for assets held by the county in a Trustee capacity. Agency Funds are
used to account for assets held by the county as an agent for individual and/or other governments.

Trust Funds
Sheriff’s Fund — This fund accounts for moneys held by the Sheriff for the benefit of inmates while they
are incarcerated and for funds held for the Clerk of the court.

Social Services Fund — This fund accounts for moneys held by the Social Services Department for the
benefit of certain individuals in the Country.

Agency Funds
Fines and Forfeitures Fund — This fund accounts for fines and forfeitures collected by the County that
are required to be remitted to the Cherokee County Board of Education

Deed of Trust Fee Fund — This fund accounts for five dollars of each fee collected by the Register of
Deeds for registering or filing a deed of trust or mortgage and remitted to the State Treasurer on a
monthly basis.

Motor Vehicle Tax Fund — This fund accounts for the proceeds of the motor vehicle taxes that are
collected by the County on behalf of the municipalities within the County.
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Cherokee County, North Carolina
Agency Funds
Combining Statement of Changes in Assets and Liabilities
For the Fiscal Year Ended June 30, 2010

Balance Balance
June 30, June 30,
2009 Additions Deductions 2010

Social Services
Assets:
Cash and cash equivalents $ 41,556 $ 520,347 $ 510,256 $ 51,647

Liabilities:
Miscellaneous liabilities $ 41,556 $ 520,347 $ 510,256 $ 51,647

Deed of Trust
Assets:

Cash and cash equivalents $ - $ 4,410 $ 3,860 $ 550

Liabilities:
Intergovernmental Payable-
State of NC $ - $ 4,410 $ 3,860 $ 550

Sheriit’'s Fund
Assets:

Cash and cash equivalents $ 39,514 $ 117,252 $ 110,079 $ 46,687

Liabilities:
Miscellaneous liabilities $ 39,514 $ 117,252 $ 110,079 $ 46,687

Fines and Forfeitures

Assets:

Cash and cash equivalents $ - $ 169,457 $ 169,457 $ -
Liabilities:

Intergovernmental payable-

Cherokee Co BD of Ed. $ - $ 169,457 $ 169,457 $ -

Motor Vehicle Tax
Assets:
Cash and cash equivalents $ 5,840 $ 67,245 $ 68,297 $ 4,788

Liabilities:

Intergovernmental payable $ 4,806 $ 57,550 $ 58,278 $ 4,078
Intergovernmental payable-
State of NC 1,034 9,695 10,019 710

Total $ 5,840 $ 67,245 $ 68,297 3$ 4,788

Totals - All Agency Funds
Assets:
Cash and cash equivalents $ 86,910 $ 878,711 $ 861,949 $ 103,672

Liabilities:
Miscellaneous liabilities $ 81,070 $ 637,599 $ 620,335 $ 98,334
Intergovernmental payable 5,840 241,112 241,614 5,338
Total liabilities $ 86,910 $ 878,711 $ 861,949 $ 103,672
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Other Schedules

This section contains additional information required on property taxes and transfers.

Schedule of Ad VValorem Taxes Receivable

Analysis of Current Tax Levy

Schedules of Transfers

Schedule of Fund Balances

Schedule of Long Term Debt
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Cherokee County, North Carolina
General Fund
Schedule of Ad Valorem Taxes Receivable
June 30, 2010

Uncollected

Balance Collections

Fiscal Year June 30, 2009 Additions And Credits
2009 - 2010 $ - $ 15,734,808 $ 14,686,717
2008 - 2009 977,956 677,869
2007 - 2008 251,979 121,908
2006 - 2007 109,636 32,899
2005 - 2006 65,168 9,716
2004 - 2005 50,239 5,639
2003 - 2004 45,602 3,068
2002 - 2003 45,405 3,141
2001 - 2002 37,995 1,844
2000 - 2001 39,039 2,600
1999 - 2000 6,196 6,196
$ 1,629,215 $ 15,734,808 $ 15,551,597

Uncollected Taxes at J Less: allowance for uncollectible accounts:
General Fund

Ad valorem taxes receivable - net:
General Fund

Reconcilement with revenues:

Ad valorem taxes - General Fund
Reconciling items:
Interest collected
Prior year Tax releases
Taxes written off
Total reconciling items
Total collections and credits
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$

$

$

$

Uncollected

Balance

June 30, 2010

1,048,091
300,087
130,071

76,737
55,452
44,600
42,534
42,264
36,151
36,439

0

1,812,426

(138,916)

1,673,510

15,710,720.24

(193,104.69)
27,738
6,244

(159,123)

15,551,597




Cherokee County, North Carolina
Analysis of Current Tax Levy

County - wide Levy

For the Fiscal Year Ended June 30, 2010

Original levy:
Property taxed at current
year's rate
Penalties
Total

Discoveries:
Current year taxes

Abatements
Penalties

Taxes
Total property valuation

Net levy
Uncollected Taxes at June 30, 2010

Current year's taxes collected

Current levy collection percentage

$

$

100

Total Levy
Property
excluding
County - wide Registered Registered
Property Amount Motor Motor
Valuation Rate of Levy Vehicles Vehicles
4,030,728,312 $0.385 $ 15,518,304 $ 14,771,892 $ 746,412
- 11,233 11,233 0
4,030,728,312 15,529,537 14,783,125 746,412
81,095,584 0.385 312,218 312,218 -
(1,623) (1,623)
(27,356,883) 0.385 (105,324) (92,004) (13,320)
4,084,467,013
15,734,808 15,001,716 733,092
1,048,091 922,071 126,020
$ 14,686,717 $ 14,079,645 $ 607,072
93.34% 93.85% 82.81%




Cherokee County, North Carolina
Schedule of Transfers

For the Fiscal Year Ended June 30, 2010

Operating Transfers From/To Other Funds

General Fund:
Airport Improvement Fund
Debt Service Fund
Revaluation Fund
School Improvement Fund
Pool and Wellness Center Proprietary Fund
Capital Projects Fund:
Airport Improvement Fund
General
Debt Service Fund
General
Revaluation Fund
General
School Improvement Fund
General
Pool and Wellness Center Proprietary Fund
General
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Transfers
From To
155,540
383,561
75,000
30,472
60,000
155,540
383,561
75,000
30,472
60,000
704,573 $ 704,573



General Fund
Reserved
Unreserved
Total General Fund

All Other Funds
Special Revenue Funds
Capital Project Funds
Debt service Funds
Total All other Government Funds

Total All Governmental Fund Balances

Cherokee County, North Carolina
Schedule of Governmental Fund Balances

Fiscal Year

2010 2009 2008 2007 2006 2005
3,114,074 3,163,115 4,310,740 $ 3,758,638 2,803,722 3,566,145
7,707,425 5,515,159 4,348,021 5,714,784 4,747,266 4,649,803
10,821,499 8,678,274 8,658,761 $ 9,473,422 7,550,988 8,215,948
1,099,473 765,288 394,246 $ 420,355 270,085 267,407
41,134 183,280 (47,019) 5,892,309 8,696,950 802,698
2,553,127 2,082,845 1,627,164 1,189,314 771,610 364,185
3,693,734 3,031,413 1,974,391 $ 7,501,978 9,738,645 1,434,290
14,515,233 11,709,687 10,633,152 $ 16,975,400 17,289,633 9,650,238
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Long term Debt
School Installment Purchases
Other installment Purchases
Total installment Purchases
Capital Leases
Landfill Closure Cost
Vacation Payable
Pension Benefit Obligation
Other Post employment obligations
Total Long term Debt.

Less Debt service Funds

Net long term Obligations

Annual Debt Service

Annual Debt Sevice as a % General fund
Expenditures and transfers

Cherokee County, North Carolina
Schedule of Governmental Long Term Debt

Fiscal Year
2010 2009 2008 2007 2006 2005

12,582,964 13.719.,984 11,635,734 § 12,630,362 §$ 13,608,096 14.149.271
9,735,153 10,289,159 10,754,805 § 12,502,185 § 11,553,017 4,914,425
22,318,117 24,009,143 22,390,539 25,132,547 25,161,113 19,063,696
26,852 79,015 129,187

2,961,344 2,830,170 2,700,185 2.492.203 2,285,563 2,119,385
587.502 611,925 541,284 491,051 415,033 396,885
121,955 107,408 92,003 76,321 62,651 49,909

236,272 160,081

26,225,190 27.718,727 25,724,011 28,218,974 28.003.375 21,759,062
2,555,127 2,082,845 1,627,164 $ 1,189,314 § 771,610 364,185
23,672,063 25,635,882 24,096,847 § 27,029,660 $ 27,231,765 $ 21,394,877
3,467.043 3.467.043 3,786,576 $ 3,961,546 § 2.812,776 2.879.451
11.2% 10.0% 11.5% 12.8% 9.2% 11.0%
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