
 

 

Cherokee County Board of Commissioners 

June 29, 2022 Meeting Minutes 

 

Board members present: Dr. Dan Eichenbaum, Gary Westmoreland, Jan Griggs, and Cal 

Stiles. Commissioner Phillips participated remotely via phone conference. 

 

Others present: Randy Wiggins, County Manager; Candy Anderson, Finance Director; and, 

Darryl Brown, County Attorney. 

 

Time: 6:30 P.M. 

 

Location: Cherokee County Courthouse, Room 342. 

 

Call to Order and Ethics Statement 

Members were advised of their duty under the Local Government Ethics Act.   

 

Invocation  

Invocation given by Randy Wiggins. 

 

Pledge of Allegiance 

Led by Chairman Eichenbaum. 

 

Modification of Agenda 

Motion made by Commissioner Stiles and seconded by Commissioner Griggs to remove New 

Business Item “g” “Graham County Detainee Contract”. Motion passed unanimously. 

 

Agenda Adoption 

Motion made by Commissioner Griggs and seconded by Commissioner Westmoreland to 

approve the agenda as modified. Motion passed unanimously. 

 

Public Forum 

Comments concerning crypto mine noise, power usage and location, and airport funding. 

 

Closed Session 

Motion made by Commissioner Stiles and seconded by Commissioner Griggs to go into closed 

session to discuss the current DSS lawsuit. Motion passed unanimously. 

 

During closed session, the county attorney updated the Board on the current DSS lawsuit and 

negotiation efforts, and shared details of a proposed settlement agreement.  

 

Motion made by Commissioner Griggs and seconded by Commissioner Stiles to return to open 

session. Motion passed unanimously.  

 

 

 

 



 

 

Open Session  

After returning to open session, the Chairman asked the County Manager to read a statement 

concerning the settlement agreement. The statement will be published on the county website 

immediately. 

 

Reluctantly, a Motion made by Commissioner Stiles and seconded by Chairman Eichenbaum to 

approve a Memorandum of Settlement for the DSS lawsuit. Motion passed unanimously.  

 

Motion made by Commissioner Griggs and seconded by Commissioner Stiles to approve a 

Memorandum of Agreement for the DSS lawsuit settlement. Motion passed unanimously.  

 

Budget and Finance 

      a) Approve Year-End Budget Revision 

Motion made by Commissioner Griggs and seconded by Chairman Eichenbaum to approve. 

Motion passed unanimously. 

 

      b) Amend ARPA Grant Project Ordinance (Salaries & benefits) 

Motion made by Commissioner Westmoreland and seconded by Commissioner Stiles to approve. 

Motion passed unanimously. 

 

c) Adopt FY 22-23 Budget Ordinance 

Motion made by Commissioner Stiles to approve the FY 2022-2023 budget ordinance. Motion 

seconded by Commissioner Griggs. Motion passed unanimously. Ordinance attached as 

Appendix A. 

 

Old Business 

      a) EMS Revised Fee Schedule  

Motion made by Commissioner Stiles and seconded by Commissioner Westmoreland to approve 

the revised EMS Fee Schedule. Voting in favor of the Motion was Commissioners Stiles, 

Westmoreland, Eichenbaum and Phillips. Voting against the Motion was Commissioner Griggs. 

Motion passed 4-1. The schedule is attached to these minutes as Appendix B. 

 

New Business 

 

      a) Tri-County Community College Board of Trustees Applicant Introduction 

No action taken. 

 

b) Nantahala Regional Library Board of Trustees Appointment 

Motion made by Commissioner Westmoreland and seconded by Commissioner Stiles to 

reappoint Denise Bowden for a six-year term. Motion passed unanimously. 

 

c) Bear Paw Service District Board of Directors  

Motion made by Commissioner Griggs to approve the following bear Paw Service District Board 

of Directors for 2022, as presented by the Bear Paw Homeowner’s Association: Linda Hughes; 

Bart Hamburg; Bob Cowdrick; David Elliott; Terry Miller; Stan Wise; and Tiffany Williams. 



 

 

Motion seconded by Commissioner Westmoreland. Motion passed unanimously. 

 

d) Fuel Emergency Policy and Fuel Emergency Standard Operating Guidelines (SOG) 

Motion made by Commissioner Griggs and seconded by Commissioner Westmoreland to 

approve the Fuel Emergency Policy and SOG, Tier 1 level, effective July 1, 2022. Motion passed 

unanimously. A copy of the policy is attached to these minutes as Appendix C. 

 

e) Tax Releases, Tax Refund Report, and NCVTS Report 

Motion made by Commissioner Stiles and seconded by Commissioner Griggs to approve all tax 

items. Motion passed unanimously. 

 

f) Sink Hole at Horse Arena 

Commissioner Griggs and the county manager shared information about the recently discovered 

sink hole at Nora Starks Arena. The county will work with the saddle club and seek grant funds 

for repair. 

 

g) Response Letter to Department of Health and Human Services (DHHS) Regarding 

Memorandum of Understanding (MOU) Requirement 

Motion made by Commissioner Westmoreland and seconded by Commissioner Griggs to 

approve a letter to DHHS in response to the legislative requirement for DSS agencies to sign a 

MOU with DHHS. The MOU is specific to county DSS agencies’ responsibility to meet state 

and federal performance measures. Motion passed unanimously. A copy of the MOU is attached 

to these minutes as Appendix D. 

 

Adjourn 

Motion made by Commissioner Stiles and seconded by Commissioner Griggs to adjourn. Motion 

passed unanimously. 
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Appendix B 

 

 

The following rates were approved by the Board Of County Commissioners on June 29, 2022. The 

effective date for the change in billing rates at Cherokee County Emergency Medical Services will be July 

1, 2022.  

 

 

 

Rates 

Old New Increase

ALS 850.00$    925.00$     75.00$    

ALS2 850.00$    925.00$     75.00$    

BLS 550.00$    625.00$     75.00$    

ALS NON ER $650.00 725.00$     75.00$    

BLS NON ER $500.00 575.00$     75.00$    

SCT $1,000.00 1,075.00$ 75.00$    

Avg Increase 75.00$    

Mileage Urban 1-17 $15.00 17.00$       2.00$      

Mileage Rural 18+ $15.00 17.00$       2.00$      

Noncovered Mileage $15.00 17.00$       2.00$      

TREAT, NO TRANSPORT $275.00

ALS TREAT, NO TRANSPORT* $275.00 535.00$     260.00$  

BLS TREAT, NO TRANSPORT* $275.00 360.00$     85.00$    

Medicaid Round Trip $500.00

Citizen Assist -$           100.00$     100.00$  



CHEROKEE COUNTY FUEL EMERGENCY POLICY 

I. PURPOSE 

This policy establishes a framework for how Cherokee County will respond to a fuel emergency 

(i.e. fuel shortage or inflation of fuel prices).  It is intended to reduce fuel consumption of 

impacted fuel during a fuel emergency with minimal adverse effect on service delivery. 

 

II. APPLICABILITY 

 This policy applies to all Cherokee County departments, employees, county-owned vehicles, and 

 Other vehicles the county relies on for services.  Where there is a conflict with any Department- 

 Specific policy, this document will supersede. 

 

 When activated, fuel types experiencing a fuel emergency must be designated in the  

 Communication with staff.  Vehicles using other non-impacted fuels can continue to operate 

 Normally, unless otherwise directed. 

 

III. POLICY 

a. Fuel Conservation Tiers/Levels 

The following tiers can be activated as outlined in the accompanying procedures to this  

Policy, and communicated to all staff and impacted county contractors: 

 

1. Tier I:  All essential travel continues.  All non-essential travel is suspended unless  

Approved by department director.  (Example: Fuel shortage anticipated, possible 

disruption at main pipeline). 

2. Tier 2:  All essential travel continues.  All non-essential travel is suspended unless 

Approved by County Manager’s office.  Any operational functions and meetings that 

Can be completed remotely, must be. The County can assist departments with fuel 

station locations. County works with fuel stations to reserve fuel for public safety 

vehicles.  (Example:  Local fuel stations reporting high volume of usage, difficulty in 

restocking). 

3. Tier 3:  Emergency travel continues.  All other travel is suspended unless approved by 

the County Manager’s office.  The County can assist departments with fuel station 

locations. County works with fuel stations to reserve fuel for public safety vehicles. 

(Example:  Shortage of fuel in area and surrounding counties). 

 

IV. ROLES AND RESPONSIBILITIES 

 a. Activation, deactivation and adjusting of fuel conservation tiers falls to the County 

  Manager or designee. 

 b. Communication will be carried out by the County Manager or designee, with further  

  guidance in the Standard Operating Procedure document that accompanies this policy. 

 c. The Emergency Management Office will maintain communication with the local fuel  

  providers that affords the County priority access to fuel when any tier of the Fuel  
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  Conservation Policy is activated. 

 d. The Finance Office is responsible for managing purchase card limits and usage to allow 

  for expanded fuel procurement. 

 

V. MILEAGE REIMBURSEMENT 

There will be no change to the County’s mileage reimbursement rate during a Fuel Conservation 

Emergency. 

VI. POLICY NON-COMPLIANCE 

 Employees willfully violating the terms and conditions of this policy may be subject to  

 Appropriate disciplinary action, up to and including dismissal. 

VII. APPROVAL  

Board Approval Date 
 

June 29, 2022 
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