VI.

VII.

VIII.

Cherokee County Board of Commissioners
Meeting Agenda
May 20, 2025
6:30 P.M.

Call to Order by Chairman
Invocation
Pledge

Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded
and advised of their duties under state law and the Cherokee County Code of Ethics
Resolution, as such may pertain of their personal actions and actions of the board”.

Public Hearing on Road Names

Public Hearing on County Manager’s FY26 Recommended Budget

Budget and Finance

a) Budget Revision for Cherokee County Schools request for use of Article 40/42 Sales Tax
for MHS HVAC coil replacement and HD and AHS window repair ($14,548)

b) Budget Revision for Cherokee County Schools request for use of Article 40/42 Sales Tax
for MHS Mountain property feasibility study ($15,000)

c) Approval to redirect Annex elevator funds to cover Unaka Community Center repairs
($6,500), and to purchase a commercial mower for the Maintenance Department
($15,300), and to roll remaining balance of $103,200 into Fund Balance

d) Sheriff’s Request for use of Federal Forfeiture Funds to purchase and install license plate
readers at three County line locations ($7,500)

e) Approval of two Health Department fee schedules (Approved by the BOH on May 12'")

f) Increase to Septic Permitting Fees for New Applications

New Business

a) Greg Huskins — Use and operation of Sale Barn at MFC

b) Approval of Southwestern Child Development Commission’s recommendation for
appointment of Crystal Rumfelt

c) Judge Sellers request for designated courthouse office space




XI.

d) Jennifer West - Texana Community Club request for use of Cherokee County Transit for
2025 Juneteenth Event

e) Hiwassee Dam Fire Department request for fire tax increase (Currently at 5.4 cents.
Asking to increase to 9 cents.)

f) Culberson Fire Department request for fire tax increase (Currently at 6.4 cents. Asking to
increase to 9.5 cents.)
g) Peachtree Fire Department request for use of rescue funds to purchase winches ($4,050)

h) Request to purchase Sheriff’s Office K-9 Arlo for $1,500

i) Resolution to exempt landfill mechanic building project from design services and approve
Architecture Unlimited Letter Agreement for Design Services ($7,500)

J) Declare 59 Hiwassee Street surplus property and advertise through electronic auction

k) Approve 2026 State Holiday Schedule

1) JCPC Certification and Annual Plan

m) NCVTS Refunds

Closed Session - Pursuant to 8143-318.11 (a) (3) to consult with an attorney employed or
retained by the public body in order to preserve the attorney-client privilege between the
attorney and the public body, which privilege is hereby acknowledged.

Open Session

Adjourn



PUBLIC HEARING FOR ROAD NAMES

Proposed road names:

Conleys Hill

Cupit Road

Elaines Spring House Drive (Tabled from March 17%)
Hiwassee Heights Way

Mindy Way

Possum Ridge Trail

Sunlit Ridge

The Garden Lane

Whitetail Meadows Drive.



CHEROKEE COUNTY
75 Peachtree Street
Murphy, NC 28906
828-837-5527

Randy Wiggins, County Manager Board of Commissioners
Maria Hass, Asst. County Manager/Clerk to the Board Dr. Dan Eichenbaum, Chairman
Candy R. Anderson, CPA, CGMA, Chief Financial Officer Cal Stiles, Vice-Chairman
Darryl Brown, County Attorney Ben Adams, Member

Alan Bryant, Member
Mark Stiles, Member

May 6, 2025

CHEROKEE COUNTY
BUDGET MESSAGE
Fiscal Year 2025-2026

In accordance with North Carolina General Statute §159-11, the Cherokee County Fiscal Year (FY) 2025-2026
recommended budget is respectfully submitted for your review and consideration. The recommended budget sets
forth a plan of operation for all county departments, programs, and capital projects for the coming fiscal year.
This recommended budget is balanced in accordance with the Local Government Budget and Fiscal Control Act
with total revenues and expenditures for all funds totaling $63,391,343.

Introduction

Cherokee County’s FY 2025-2026 recommended budget is designed to function as a plan in guiding departmental
operations and funding partner agencies to accomplish the goals and objectives communicated by the Board of
Commissioners.

This recommended budget is presented with the following more notable highlights:

e No increase to the property tax millage rate of 61 cents

e No increase in fees

e $260,000 increase in contractual IVC (Involuntary Commitment) Transportation costs for a total of
$500,000 —a 108% increase

e §$153,176 increase in contractual Jail Medical expense for a total of $378,800 —a 69% increase

o $270,621 for a digital file scanning project for DSS reimbursed by State funds at 60% for a net cost of
$108,248

e §$585,340 increase in County contribution to medical insurance premiums for County employees

e $400,000 appropriated as Contingency to address unexpected needs or opportunities

e Anincrease in the Local Governmental Employees’ Retirement System (LGERS) contribution rate of
13.67% to 14.43% for general employees and $15.04% to 16.08% for law enforcement officers. This
resulted in an increase in retirement expense of approximately $149,472.

e $125,000 reduction in septic permitting revenues

e Major capital equipment replacements



e 69.1% (over two-thirds) of the general fund expenditures are allocated to the following functions:
o Public Safety —30.0%
o Human Services — 25.9%
o Education - 13.2%

We continue to monitor legislative changes coming out of both the Federal Government and our State Legislature
that could impact our local budgeted revenues and expenditures and will communicate such information to the
Board to address any necessary changes prior to their adoption of the FY2026 Budget Ordinance. We also
continue to review current and future forecasted economic indicators that could have significant impacts to the
FY2026 budget.

An expenditure schedule by function and department for the FY 2025-2026 recommended budget is provided at
the end of this message as Attachment A.

Total County Funds

The FY 2025-2026 recommended budget for all Cherokee County Funds has an annual budget totaling
$63,391,343. The County has established an annual budget for seven separate funds, These funds can be further
paired into the following fund groupings:

Cherokee County
Budget by Fund
Fiscal Year 2025-2026
General Fund $59,844,847 94.4%
Special Revenue Funds:
Revaluation Reserve Fund 204,312 0.3%
911 Fund 186,684 0.3%
Deed Trust Fund 8,000 0.0%
Fines and Forfeitures Fund 120,000 0.2%
Representative Payee Fund 290,000 0.5%
Fire Districts 2,392,500 3.8%
Bear Paw Service District 345,000 0.5%
Total Special Revenue Funds $ 3,546,496 5.6%
County Total $63,391,343 100%

General Fund- The general fund is the general operating fund of the County. It is used to account for all financial
resourees except those required to be accounted for in anothet fund. The primary revenue sources are ad valorem
taxes, sales taxes, federal and state grants, and various other taxes and user fees. The primary expenditures are for
general government services, public safety, human services, and education.



Special Revenue Funds- Special Revenue Funds are used to account for specific revenue sources that are legally
restricted to expenditures for specific purposes. The County will maintain seven Special Revenue Funds:
Revaluation Reserve Fund, 911 Fund, Fire Districts Fund, Bear Paw Service District Fund, Deed Trust Fund,
Fines and Forfeitures Fund and the Representative Payee Fund.

Capital Projects Funds- Capital Projects Funds are used to account for the financial resources to be used for the
acquisition and construction of major capital facilities. These funds have a project budget as opposed to an antal
budget.

Enterprise Funds- Enterprise Funds are used to report any activity for which a fee is charged to external users
for goods or services. Cherokee County does not currently have an active enterprise fund.

General Fund Revenues by Category

The General Fund with estimated revenues totaling $59,844,847 derives its revenues from a variety of sources as
shown below:

Cherokee County
Sources of County Revenue
FY 2025-2026
Recommended % of Total
Property Tax 26,058,064 43.6%
Miscellaneous 127,700 0.2%
Restricted 5,941,203 9.9%
Investment Earnings 135,100 0.2%
Sales Tax 11,873,472 19.8%
Untestricted 2,145,000 3.6%
Other Taxes 1,482,800 2.5%
Sales & Services 5,405,409 9.0%
Permits 2,390,388 4.0%
Use of Fund Balance 1,357,139 2.3%
Use of Designated Fund Balance 2,928,572 4.9%

$59,844,847 100.0%
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The County’s largest revenue source is derived from ad valorem property taxes. For FY 2025-2026 The ad
valorem property tax rate of 61 cents per $100 of valuation provides $26,058,064, or 43.6%, of the total General
Fund Budget, which includes current and prior years collections for both real and personal property, interest and
penalties. Cherokee County is experiencing increased service demand across all County operations.

Our Tax Collection staff continues to work diligently toward improvements in our collection methods. As the
property tax remains the only substantial revenue source controlled locally, it is imperative to maintain a high
collection rate to provide an equitable distribution of taxes. The FY24 actual property tax collection rate of
98.19% and auto tax collection rate of 99.88% was used in our FY26 projection.

Sales tax revenues account for our second largest, unrestricted, revenue source. For FY26 we are expecting sales
tax growth to remain flat. The trend across the State and in Cherokee County reflects sales tax growth is slowing
and flattening. The North Carolina League of Municipalities is projecting a FY26 growth of only 2.8% in sales
tax revenues. We continue to be concerned with when, and to what degree, Cherokee County may begin to see a
downturn in sales tax proceeds. We are therefore conservatively budgeting our sales tax proceeds to remain flat
and thereby generating estimated sales tax proceeds of $11,873,472 or 19.8% of the total General Fund Budget.



General Fund Expenditures by Category

The General Fund budget totaling $59,844,847 is comprised of separate expenditure categories as shown below:

Cherokee County
Expenditures by Function
FY 2025-2026

Recommended % of Total

Human Services 15,528,291 25.9%
Education 7,881,485 13.2%
Public Safety 17,941,715 30.0%
General Government 6,532,817 10.9%
Solid Waste 2,918,690 4.9%
Transportation 1,666,414 2.8%
Debt Service 166,791 0.3%
Economic Dev 1,338,772 2.2%
Contingency 400,000 0.7%
Transfers to Other Funds 125,000 0.2%
Cultural 721,676 1.2%
Addition to Designated Fund Balance 4,623,196 7.7%

59,844,847 100%
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The following information details some of the more notable changes presented in the FY 2025-2026
recommended budget:

We are recommending $400,000 appropriated as Contingency to address unexpected expenses. This amount of
contingency appropriation is low based on the fact that contingency has historically been fully utilized well before
the end of the fiscal year.

Operations and Capital

Personnel -

For FY26, we are recommending the addition of one full-time position in the Revaluation Fund. This position is a
full-time Real Property Appraiser to assist with the upcoming revaluation project.

Cherokee County has only raised our contribution for employee health insurance premiums by $150 over the
previous 15 years — an average of $10 per year. Due to large claims, higher frequencies of large claims and
increased costs in medical coverage over the last several years, we are faced with the need to make a substantial
contribution to our self-funded plan. This increase is still well below the percentage increases we would have
experienced over that same period of time had we been fully insured in the private matket.

The increase in health insurance premiums coupled with the mandated increase in our contributions to the Local
Government Employees’ Retirement System result in the equivalent of just under a 3.5% COLA.

Operational —

For FY26 we are recommending to move forward with the digital file scanning project for DSS. This project will
result in greater integrity and preservation of the closed case files and will additional free up space within the
existing file room to allow for conversion of that space into the Board/Training room while converting the
existing board/training space into much-needed office space.

Major Capital Items
o $386,667 for six new Sheriff vehicles (5 patrol, 1 Investigation) and associated upfitting
$590,000 for one ambulance remount and one fully new unit to maintain our replacement schedule
$199,613 for four Stryker LP35 Cardiac Monitors
$144,500 for Phase 1 of the Hot House Road repairs and maintenance
$192.413 1o replace our old CAT 315 with a new VOLVO 210 FL5 Track Hoe
$160,000 to replace our OTR dump truck with a used 2015 or newer model

Use of Fund Balance for Specific Capital Items-

An amount of $1,357,139 has been appropriated from Unassigned Fund Balance for inclusion in this
recommended budget. This amount is utilized for the following 6 large capital items that are not replaced as part
of regular operations:

o $144,500 for Phase 1 of the Hot House Road communications tower site repairs and maintenance

o $590,000 for one ambulance remount and one fully new unit to maintain our replacement schedule

e $199,613 for four Stryker LP35 Cardiac Monitors

¢ $192,413 to replace our old CAT 315 with a new VOLVO 210 FL5 Track Hoe



e $160,000 to replace our OTR dump truck with a used 2015 or newer model
e §70,613 to upgrade the Martins Creek Convenience Site

General Fund Expenditures by Type
The majority of the County’s General Fund expenditures are for personnel expenditures at 50.0%. Below is a

breakdown of General Fund expenditures by type excluding increases to Fund Balance and Transfers to Other
Funds.

Personnel Expenditures, $27,574,292 , 50%

Capital Expenditures, $2,944,683, 6%

Debt Service, $166,791,0% }

Opergtmg Expenditures, $24,410,885 , 44%

Net Departmental Budgeted Cost

Some departments generate revenues from the functions or services they provide. If those departmental revenues
were applied against their expected departmental expenditures, the net amount is the departmental cost to the
taxpayers. This net departmental cost would be covered by the remaining unrestricted general county revenues
(i.e. property taxes, sales taxes, etc...). The recommended budget net departmental cost for each county
department is reflected in the chart below.



Net Departmental Budgeted Cost (Expenditures less any Revenues
specific to that Department)

Education (CCBE & TCCC) 15— $7,847,485
Social Services I 57,086,142
Sheriff I 4,895,065
Emergency Medical Services IIEEEEEEENNI——————— 53,305,103
Detention Center IEEEEEEGEGGGGGEGE— 53,213,363
Health Department EEEEEEEENENNSN 51,967,515
Central Communications - Dispatch IS $1,388,550
Special Appropriations EEEE——————— $1,305,391
Information Technology $1,047,192
Public Buildings - Maintenance s $899,205
Solid Waste s $781,881
Finance mmmmmm $760,694
Central Service HEEEEE $704,850
Tax Assessor W $686,771
Parks and Recreation W $445,257
Board of Elections mmmm $413,377
Governing Board WM $385,628
Senior Center WM $368,016
Tax Collector W $357,036
Animal Control N $305,574
Administration = $291,340
Emergency Management $283,996
Library W $217,645
Land Records - Mapping ®® $206,377
Cooperative Extension M $206,224
Transportation M $183,752
Debt Service M $166,791
Code Enforcement M $159,265
Airport M $150,505
Veterans Service Officer W $141,193
911 Addressing B $113,951
Fire Protection B $79,583
Mental Health 1 $75,000
Medical Examiner 1 $70,000
Museum 1 $58,774
Economic Development 1 $40,000
Court Facilities | $13,026
Soil & Water S$-
Register of Deeds - $(133,429)
$(1,000,000) $- $1,000,000$2,000,00053,000,00054,000,00055,000,00056,000,00057,000,00058,000,00059,000,000
8



Other Funds

Through the annual budget process, the Board of Commissioners also sets the tax rates for special tax districts set
up as service districts. These districts include the 15 volunteer fire districts served by 13 Volunteer Fire
Departments and the Bear Paw Service District.

Bear Paw Service District will notify us in June as to their Board’s approval of their FY 2025-2026 service district
tax rate.

The table below does not reflect an increase in any of the millage rates for FY2026. Any increases in fire tax
district rates should occur only after conversations between the Board of Commissioners and the respective
Volunteer Fire Department after community meetings are held to educate and inform taxpayers on the
justifications and to gauge comumunity support.

Cherokee County
Special Tax Districts
FY 2025-2026

Fire Districts - Fund # 28 Tax Rates Estimated

Rural Fire District 2025-26 Revenues
Fire District — Collection Fees 4 - 9,000
Bellview 0.049 110,500
Brasstown 0.041 17,000
Culberson 0,054 108,500
Grape Creek 0.060 49,000
Hanging Dog 0.059 86,000
Hiwassee Dam 0.064 297,500
Hot House 0.090 210,000
Martins Creek 0.034 100,000
Murphy Rural 0.099 401,000
Peachtree 0.090 342,000
Ranger 0.047 230,500
Tipton Creek 0.041 3,000
Unaka 0.038 41,000
Valleytown 0.054 364,000
Violet 0.064 23,500
Total Fire Districts 2,392,500

Bear Paw Service District - Fund # 29
Bear Paw Service District 0.380 345,000




Conclusion

Thank you to the Board of Commissioners for their support and guidance over the current year and toward the
FY2026 budget development process. [ want to express my appreciation to our outstanding County staff for their
assistance in the preparation of the FY 2025-2026 recommended budget and for their constant dedication to the
citizens and visitors we serve. As always, a very special note of appreciation to our Chief Financial Officer for her
sound counsel and the many hours spent gathering, maintaining and analyzing the data necessary to perform this
task responsibly and effectively.

The Fiscal Year 2025-2026 recommended budget sets forth a plan of spending that supports effective service
delivery, maintains a strong financial position and reflects sound management of the County’s resources. We are
pleased to present to you a recommended budget that will responsibly address our operational and capital needs in
the coming fiscal year while protecting the fiscal health of Cherokee County for the future.

This budget message may be accessed on the internet at www.cherokeecounty-nc.gov, or at the office of the Clerk
to the Cherokee County Board of Commissioners.

Respectfully Submitted,

A A —

Randy Wiggins
Cherokee County Manager

10



Attachment A

Cherokee County
Budget by Department

Fiscal Year 2025-2026

FY 2025-2026

General Fund Budget
PARKS & RECREATION 445,257
MUSEUM 58,774
LIBRARY 217,645

TOTAL CULTURAL & RECREATION 721,676
LONG TERM DEBT SERVICE 166,791

TOTAL DEBT SERVICE 166,791
COOPERATIVE EXTENSION 219,424
ECONOMIC DEVELOPMENT 40,750
SOIL & WATER 139,299
SPECIAL APPROPRIATIONS 939,299

TOTAL ECONOMIC DEVELOPMENT 1,338,772
SCHOOLS 6,900,916
COMMUNITY COLLEGE 980,569

TOTAL EDUCATION 7,881,485
GOVERNING BOCARD 385,628
ADMINISTRATION 291,340
INFORMATION TECHNOLOGY 1,047,192
FINANCE 760,694
TAX ASSESSOR 686,771
LAND RECORDS 206,527
TAX COLLECTOR 357,036
COURT FACILITIES 45,026
BOARD OF ELECTIONS 456,977
REGISTER OF DEEDS 691,571
PUBLIC BUILDINGS/MAINTENANCE 899,205
CENTRAL SERVICE 704,850

TOTAL GOYERNMENTAL 6,532,817




MENTAL HEALTH
HEALTH DEPARTMENT
SOCIAL SERVICES
VETERANS SERVICES
SENIOR CENTER

SPECIAL APPROPRIATIONS

TOTAL HEALTH & HUMAN SERVICES

CONTRIBUTIONS TO OTHER FUNDS -
TOTAL TRANSFERS TO OTHER FUNDS

SHERIFF

DETENTION CENTER

911 ADDRESSING

CENTRAL DISPATCH

EMERGENCY MANAGEMENT

EMERGENCY MEDICAL SERVICE

FIRE PROTECTION

ANIMAL CONTROL

CODE ENFORCEMENT

MEDICAL EXAMINER

SPECIAL APPROPRIATIONS
TOTAL PUBLIC SAFETY

TOTAL SOLID WASTE

TRANPORTATION

AIRPORT OPERATIONS
TOTAL TRANSPORTATION

CONTINGENCY

ADDITION TO RESTRICTED/DESIGNATED FUND BALANCE

TOTAL GENERAL FUND

75,000
3,370,718
11,104,024
143,193
625,604
209,752

15,528,291

125,000

125,000

5,076,865
4,238,363
113,951
1,388,550
304,621
5,705,103
89,583
305,574
492,765
70,000
156,340

17,941,715

2,918,690

1,078,209
588,205

1,666,414

400,000

4,623,196

59,844,847
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CHEROKEE COUNTY

75 Peachtree Street
Murphy, NC 28906
825-837-5527

Randy Wiggins, County Manager

Maria Hass, Asst. County Manager/Clerk to the Board
Candy R. Anderson, CPA, CGMA, Chief Financial Officer
Darryl Brown, County Attorney

Board of Commissioners
Dan Eichenbaum, Chairman
Cal Stiles, Vice Chairman
Ben Adams

Alan Bryant

Mark Stiles

5/20/2025

1010000-39993  School Designated FB ***(See Balance Below) 14,548.00
1095911-46342 Article 40 42 Sales Tax Expense 14,548.00
*** School Restrd/Des Article 40/42 Bal (as of 5/7/25) 6,439,619.00

Less: Requested Expenses (14,548.00)

New School Restricted/Designated Fund Balance 6,425,071.00

Use of Restricted/Designated Article 40/42 School Capital Sales Tax Fund Balance for various

capital expenditures (see detail attached).

Chairperson

5/20/2025




Sehoolg

. Sefintendent

2230 AlrporgRoad, N}a};g NC 28905

(828) 837274 2 Raxi(828) 837-5799
www,cherokee.kl2.ne.us

May 1, 2025

Ms. Candy Anderson, Finance Officer
Cherokee County

75 Peachtree Sireet

Murphy, NC 28906

Re: Use of ¥ Cent Sales Tax Funds

Dear Ms. Anderson,

The Board of Education, at its May 1, 2025 meeting, approved a budget amendment to use %
cent sales tax funds in the amount of $14,548 as foliows pending approval of the Commissioners:

1. Elliott Brothers-MHS Voc Bldg HVAC Indoor Coil Replacement $10,904
2. Blaine Windows — HD & AHS Window Repair $3,644

Please add these items to the agenda for consideration of approval at the next Commissioners
Meeting.

Thank you,

Jidlg

Shamnon D. Raper
Board Chair
Cherokee County Board of Education

Board of Education
Ms. Shannon Raper, Chair, Mr. Arnold Mathews, Vice Chair, Mr. Steve Coleman, Mr, James Ellis,
Ms. Jeannie Gaddis, , Mr. Jason Murphy, and Mr. Jeff Tatham
An Equal Opportunity/Affirmative Action Employer




CHEROKEE COUNTY
75 Peachtree Street
Murphy, NC 28906
825-837-5527

Randy Wiggins, County Manager

Maria Hass, Asst. County Manager/Clerk to the Board
Candy R. Anderson, CPA, CGMA, Chief Financial Officer
Darryl Brown, County Attorney

Board of Commissioners
Dan Eichenbaum, Chairman
Cal Stiles, Vice Chairman
Ben Adams

Alan Bryant

Mark Stiles

5/20/2025

1010000-39993  School Designated FB ***(See Balance Below) 15,000.00
1095911-46342  Article 40 42 Sales Tax Expense 15,000.00
*** School Restrd/Des Article 40/42 Bal (as of 5/7/25) 6,425,071.00

Less: Requested Expenses (15,000.00)

New School Restricted/Designated Fund Balance 6,410,071.00

Use of Restricted/Designated Article 40/42 School Capital Sales Tax Fund Balance for MHS

Mountain Property Feasibility Study (see detail attached).

Chairperson

5/20/2025
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hefintendent

Wao

DRoad, Marble/NC 28905
(828) 83721 pifipa(978) 837-5799

www, cherokee ki2.neas

May 1, 2025

Ms. Candy Anderson, Finance Officer
Cherokee County

75 Peachtree Street

Murphy, NC 28906

Re: Use of % Cent Sales Tax Funds

Dear Ms. Anderson,

The Board of Education, at its April 3, 2025 meeting, approved a budget amendment to use % cent
sales tax funds in the amount of $75,000 as follows pending approval of the Commissioners:

1. Civil Designs ~ MHS Mountain Property Feasibility Study — $75,000

Following the Board of Commissioner decision on April 21, 2025 to table the approval of use of half
cent sales tax for this request, the Board of Education rescinds the previous dedication of funding
totaling $75,000 and amends their request to $15,000 for this request as follows pending approval
of the Commissioners:

1. Civil Designs — MHS Mountain Property Feasibility Study $15,000

Please add these items to the agenda for consideration of approval at the next Commissioners
Meeting.

Thank you,

Shannon Raper

Board Chair
Cherokee County Board of Education

Board of Education
Ms. Shannon Raper, Chair, Mr. Amnold Mathews, Vice Chair, Mr. Steve Coleman, Mr, James Ellis,
Ms. Jeannie Gaddis, , Mr. Jason Murply, and Mr, Jeff Tatham
An Equad Opportunity/Affirmative Action Employer




Randy Wiggins

From: Higdon, John <john.higdon@cherokee.k12.nc.us>
Sent: Monday, May 12, 2025 3:20 PM

To: Randy Wiggins; Candy R. Anderson

Cc: Keevin Woody; Stephanie Hass

Subject: Feasibility Study MHS Mountain Property
Attachments: SKM_C250i25042512220.pdf

CAUTION: External Sender

This email originated from outside of Cherokee County Government. Please do not open links or attachments or
respond to requests for information unless you recognize the sender and know the content is safe.
Forward suspicious emails to phishing@cherokeecounty-nc.gov

Good afternoon Randy,

Attached is the updated proposal provided by Civil Design Concepts that was approved by the BOE during the May meeting for
the preliminary feasibility for a future school site on the mountain property above Murphy High School. Dr. Woody asked that |
forward this to you so that the commissioners would have a copy of the updated proposal which is a step 1 or phase 1 feasibility
study in the amount of $14,500.

John

John Higdon
Cherokee County Schools
Assistant Superintendent

This email is for the sole use of the individual for whom it is intended. If you are neither the intended recipient, nor agent responsible for delivering this
email to the intended recipient, any disclosure, re-transmission, copying, or reliance on the information contained herein is prohibited. If you have
received this email in error, please notify the person transmitting the correspondence immediately. All email correspondence to and from this email
may be subject to disclosure to any third party upon request, including the media. It shall not be necessary to disclose: 1) Email correspondence which
does not constitute a Public Record as defined under N.C.G.S. §132.1 or; 2) a public record which is exempt from disclosure under other applicable
State or Federal law.



John Higdon / Preliminary Feasibility
April 25,2025 Page 2 of 5

II CLIENT RESPONSIBILITIES:

The Client shall provide Civil Design Concepts, P.A., with base site information in AutoCAD format,
building plans, program descriptions, budget or other information as may be required to complete the work,
or shall agree to reimburse Civil Design Concepts, P.A. for the cost of obtaining the information required.
The Client shall hold harmless and indemnify Civil Design Concepts, P.A. against injury loss or damage
arising out of the negligent acts, errors or omissions arising from information supplied by others.

Further, the Client shall identify and designate one individual to act on behalf of the Client for reviews and
approvals. The Client shall identify any special definitions or conditions required for invoicing for services
rendered.

IIT ADDITIONAL SERVICES

All additional work requested by the Owner will be billed on an hourly basis or a negotiated lump sum fee.
Extra work will include, but not be limited to:

Multiple phases of construction. (This proposal assumes single-phase construction.)

Design of off-site utility extensions necessary to serve the project other than described.

Change in scope of services as defined within this proposal.

Corps of Engineers / Environmental permitting.

Changes required due to contractor error.

Design modifications requested by Owner after submittals.

Design changes due to error in base survey information.

Flood study/ Permitting Services.

No structural designs included.

No geotechnical investigation or designs included.

Please note that this scope assumes that we will be provided adequate base information to develop

design documents and required footprint information, which includes but is not limited to:

a. Topographic data in two-foot intervals provided by professional land surveyor.

b. Finalized footprints from the architect including accessible entrance, routes, etc.

c. Other information determined to be necessary to complete this project’s requirements.

12.  Water feature, mechanical or structural engineering design; fees will be negotiated as necessary.

13.  Coordination and/or design documentation for any exterior lighting.

14.  Site retaining wall permitting or any other structural designs.

15.  Traffic Studies, Traffic Impact Analyses, or any required off-site roadway improvements

16. Preliminary Geotechnical / Soils Evaluations or any Construction Materials Testing during
construction

17. Dry Utility Coordination for power, phone, cable, gas or other related items

18.  Topographic, location, property, subdivision, construction layout or other survey services

19. Easement acquisition assistance for any off-site easements that may be required.

20. Private utility location or coordination for any utilities that are not publicly owned.

21.  Wetland delineation, stream identification or jurisdictional determinations as may be required for

permitting through the US Army Corps of Engineers.

COOENO LA LN~

——
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John Higdon / Preliminary Feasibility
April 25, 2025 Page 3 of 5

IV SCHEDULE

Upon acceptance of this proposal Civil Design Concepts, P.A. will work with client to establish a project
schedule.

V COST FOR SERVICES

Fees for the above scope of services are as follows:

A. Preliminary Feasibility/Analysis: (Lump Sum) $14.500
TOTAL: $ 14,500
Actual costs at hourly rates of Civil Design Concepts, P.A. personnel assigned to project as follows:

Principal Engineer $240/hour

Project Manager $175/hour

Senior Project Engineer $140/hour

Associate project Engineer $110/hour

Construction Administrator $100/hour

Senior Civil Engineer Technician $100/hour

Civil Engineer Technician $ 90/hour

Construction Inspector $ 85/hour

Office Administrator $ 60/hour

Any work in addition to that outlined in the Scope of Services listed above will be billed on an hourly basis
according to the rate schedule shown or a negotiated lump sum fee. Additional Services will only be
performed under written authorization from the client. These rates are valid through December 31, 2025, at
which time the client will be notified in writing of any rate changes.

Reimbursable expenses are not included in the cost of services. Reimbursable expenses shall include the
following: postage and travel at the current IRS rate for business, meals, and other incidental expenses shall
be a direct charge per receipt.

Printing and reproduction of plans and specifications will be billed at a 1.1 multiplier of cost.

Payment for services rendered shall be made monthly, due within ten days of the receipt of invoice, for all
work completed through the last pay period in the preceding month or according to a schedule provided by
the Client. Any invoice outstanding for more than 30 days after receipt will be subject to an interest charge
of 1-1/2% per month.

VI  PROPOSAL DURATION

This proposal shall be valid for thirty- (30) days. Upon acceptance, it shall become an agreement between
the Client and Civil Design Concepts, P.A.

VIl ADDITIONAL TERMS AND CONDITIONS

Included is a copy of our Consulting Services Agreement and this Proposal for Services. If the terms of the
Agreement and the Proposal are acceptable, please execute the agreement and return to our office.

cm Civil Design Concepts | www.cdcgo.com | 828.252.5388

168 Patton Ave. Asheville, NC 28801 | 52 Walnut St. Waynesville, NC 28786



John Higdon / Preliminary Feasibility
April 25,2025 Page 4 of 5

When executed this Agreement may be terminated for convenience within 30 days of written notice by Civil
Design Concepts, P.A. or Cherokee County Schools, or if either party fails substantially to perform through
no fault of the other and does not commence correction of such non-performance within 15 days of written
notice and diligently complete the correction thereafter. In the event of termination, Civil Design Concepts,
P.A. shall be paid for all authorized services performed and reimbursable expenses incurred to the date of
notification. Any expenses incurred by Civil Design Concepts, P.A. due to termination of project by Client
shall be paid by Client.

cm Civil Design Concepts | www.cdcgo.com | 828.252.5388

168 Patton Ave. Asheville, NC 28801 | 52 Walnut St. Waynesville, NC 28786



CONSULTING SERVICES AGREEMENT

This contract entered into April 25, 2025 by & b 1 Ch County School:

fter called the Client, & Civil Design Concepts, P.A.; Witnesseth that:

Whereas the Client desires to engage Civil Design Concepts (sometimes referred to as "CDC") to provide consulting services; and,
Whereas the Client finds that the attached Scope of Services and terms of this agreement are acceptable; and,
Whereas Civil Design Concepts desires to provide said services and agrees to do so for the compensation and upon the terms and conditions as hereinafter set forth,

Now, therefore, the parties hereto do mutually agree as follows:

1. Scope of Services: Civil Design Concepts shall provide the services attached
hereto in the Exhibit A “Proposal for Services”, dated April 25, 2025 to this
Agreement, hereinafter called services. Additional services will be invoiced in
accordance with the attached rate and fee schedule.

2. Standard of Care: Civil Design Concepls W|I| perform its servu:as using that
degree of skill and diligence lly d by professional engi or

Design C s, officers, employ b Limits
of liability may be increased upon request by Client for additional fees paid.

10. Assignability: This agl shall not be assigned or otherwise transferred
by either Civil Design Concepts or the Client without the prior written consent of the
other. Assignability of this contract will not unreasonably be withheld.

consultants performing the same services at !he time lhue services are rendered
CDC shall have the right to rely on any and all information furnished by Client wnhout
any requirement to verify same.

3. Authorization to Proceed: Execution of this Consulting Services Ag it will

11. S bility: The p! of this Consulting Services Agreement shall be
deemed severable, and the invalidity or enforceability of any provision shall not
affect the validity or enforceability of the other provisions hereof. If any provision of
thns consulung servuces agreement is deemed unenforceable for any reason

be considered authorization for Civil Design Concepts to proceed unless otherwise
provided for in this Agreement or as otherwise modified by the attached project
schedule.

4. Changes in Scope: The Client may request changes in the Scope of Services
provided in this Agreement. If such changes affect Civil Design Concepts cost of or
time required for performance of the services, an equitable adjustment will be made
through an to this A Any additional services resulting from a
change in scope of services will be pre-approved by the client.

5. Compensation: The Client shall pay the compensation to Civil Design Concepts
set forth in the Exhibit “A”, Section V. “Cost for Services”, as described in the
proposal attached hereto. Unless otherwise provided in the Cost for Services, Civil
Design Concepts shall submit invoices to the Client monthly (by the 15" day of the
month) for work accomplished under this agreement and the Client agrees to make
payment to Civil Design Concepts within thirty (30) days of receipt of the mvmces
Client further agrees to pay interest on all accounts invoiced and not paid or obj

ision shall be ly limited, and given effect to the
extent that ll may be enforceable.

12. Ownership of Documents: CDC shall retain all ownership and common law
property rights in all documents, calculations, drawings, maps (together the
“Documents”). Upon full and final payment to CDC pursuant to this contract, CDC
will grant a one-time, nonexclusive license in the Documents for Client’s use on this
Project/ Client agrees that the deliverables are intended for the exclusive use and
benefit of and may be relied upon for this project only by the Client and will not be
used otherwise. In the event Client fails to pay all sums when due, CDC reserves
the right to withdraw its Documents from any governmental agency to which same
have been submitted for the purpose of obtaining approvals or permits and Client
acknowledges that it shall have no right to make any use of the Documents
whatsoever unless payments are made to CDC in accordance with this Agreement.
Client agrees that CDC shall have the right to obtain an injunction to restrain such
use if at any time Client fails to make payments to CDC.

13.E ble Delay: If perf e of service is affected by causes beyond Civil

to for a valid cause in writing within said time period at a rate of 1-1/2 percent per
month (18 percent per annum), until paid. Client agrees to pay Civil Design
Concepts' cost of collection of the amounts due and unpaid after sixty (60) days,
including but not limited to, court costs and attomey's fees. Civil Design Concepts
shall not be bound by any provision such as contained in a purchase order or
wherein Civil Design Concepts waives any rights to a mechanic’s lien or any
provision conditioning Civil Design Cancepts' right to receive payment for its work
upon payment to the Client by any third party. These general conditions are notice,
where required, that Civil Design Concepts shall file a lien whenever necessary to
collect past due amounts. The Client agrees that failure to make payment in full
within thirty (30) days or raise any specific objection to the services rendered or
charge therefore shall constitute a waiver of any such objection or claim as to any
issue Client may have and the failure to make payment or raise any objection as
herein required shall bar any claim against CDC in tort or contract. It is also mutually
agreed that should the Client fail to make prompt payments as described herein,
Civil Design Concepts reserves the right to immediately stop all work under this
agreement until all accounts are brought current or terminate this agreement, in the
sole discretion of CDC.

6. Personnel: Civil Design Concepts represents that it has, or will secure at their

Design Concepls control, project schedule and compensalion shall be equitably
adjusted.

14. Indemnification: Client agrees to indemnify, defend and hold Civil Design
Concepts, its agents, employees, officers, directors and subcontractors harmless
from any and all claims, and costs brought against Civil Design Concepts which
arise in whole or in part out of the failure by the Client to pramptly and completely
perform ils obligations under thls g and as assigned in the Exhibit A, or
from the inaccuracy or ir supplied by the Client and
reasonably relied upon by Civil Design Concepls in performing its duties or for
unauthorized use of the deliverables generated by Civil Design Concepts.

15. Choice of Law: This Agreement shall be govemed by the intemal laws of the
State of North Carolina.

16. Entire Agr t: This A it all of the agreements,
rep ions and ur i of the parties hereto and supersedes any
previous understandings, commitments, proposals, or agreements, whether oral or
written, and may only be modified or amended as herein provided; and as mutually
agreed.

own expense, all personnel required to perform the services under this agi it
and that such personnel will be fully qualified and adequately supervised to perform
such services. It is mutually understood that should the scope of services require
outside subcontracted services; Civil Design Concepts may employ those services
at their discretion.

7. Opinions or Estimates of Cost: Any costs estimates provided by Civil Design
Concepts shall be considered opinions of probable costs. These along with project
economic evaluations provided by Civil Design Concepts will be on a basis of
experience and judgment, but, since Civil Design Concepts has no control over
market conditions or bidding procedures, Civil Design Concepts cannot warrant that
bids, ultimate construction cost, or project economics will not vary from these
opinions. Based thereon, Client waives any and all claims against CDC which arise
out of any opinion of probable construction cost provided.

8. Termination: This Agreement may be terminated for convenience by either the
Client or Civil Design Concepts with 15 days written notice or if either party fails
substantially to perform through no fault of the other and does not commence
correction of such nonperformance within 5 days of written notice and diligently
complete the correction thereafter. On termination, Civil Design Concepts will be
paid for all authorized work performed up to the termination date plus reasonable
project closeout costs.

9. Limitation of Liability: Civil Design Concepts liability for Client's damages
will, in aggregate, not exceed $100,000 for the Scope of Services referenced
hereln This prov:slon takes precedence over any conflicting provision of this

or any d incorporated Into it or referenced by it. This
IImI!alIon of liability will apply whether Civil Design Concepts liability arises
under breach of contract or warranty; tort, including negligence; strict
liability; statutory liability; or any other cause of action, and shall include Civil

17. Attach to this d Exhibit A, “Proposal for Services™

Client: Cherokee County Schools

Client Authorized Signature:
Print Name: John Higdon
Address: john.higdon@chgrokee.k12.nc.us

Signature;

Name: Jesse G rdner(P/L

ivil Design Concepts, P.A.
168 Patton Avenue 52 Walnut Street — Suite 9
Asheville, NC 28801 Waynesville, NC 28786



UNAKA COMMUNITY CENTER

Roof repair (quote from cox roofing)

$1,500
Exterior doors

$3,000
ADA Bathroom (making mens the ADA bathroom)

$1,000
Fix bottom plates on wall that have rotten due to roof leak

$1,000

Tatal= $6.500
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P.O. Box 19899 2934 West Highway 515
TRACTOR COMPANY, INC, Blairsville, GA 30514 Blairsville, GA 30512 \‘?
PHONE: (708) 745-2148 FAX: (706) 745-7225 \ ’
ENPERIGNGCE T E Pegffectrete
NEWHOLLAND
DATE: __5/4/2028 Saniel.ens
L] ev
NaME:_Cherokee [ L2 {Deniel En: mL) anel. englind Q. v
ADDRESS: thero ktn.Covwfb' Nne. jo
CITY. STATE:
ZiP: pHONE: §28- 887- 8412
[Kubot< D24l -4o" 216, 200%
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JOHN DEERE

Quote Summary

Prepared For: Prepared By:
Charokee County Maintainance Brad Hutson
C Ag-Pro

88 Butler Mountain Road
Murphy, NC 28906
Phone: 828-835-3007
bhutson@agproco.com

Quote Id: 32806485
Created On: 08 May 2025
Last Modified On: 08 May 2025
Expiration Date: 30 May 2025
Equipment Summary Selling Price Qty Extended
JOHN DEERE Z994R Diesel $15,100.01 X 1 = $ 15,100.01
Commercial ZTrak
Equipment Total $ 15,100.01
Quote Summary
Equipment Total $ 15,100.01
Dealer services $ 199,99
SubTotal $ 15,300.00
State Tax - (4.75%) $726.75
County Tax - (2.25%) $344.25
Est. Service Agreement Tax $0.00
Total $ 16,371.00
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 16,371.00
Salesperson : X Accepted By : X

Confidential




JOHN DEERE

Selling Equipment

Quote Id: 32806485

JOHN DEERE Z994R Diesel Commercial ZTrak

Hours:
Stock Number;

Code Descripfion Qty
2545TC Z994R Diesel Commercial ZTrak 1

" United States and Canada

1036 24x12x12 Pneumatic Turf Tire for 54 1
in. and 60 In. Decks

1504 60 In. 7-IRON PRO ™ Side Discharge 1
Mower Deck

2093 Fully Adjustable Suspension Seat with 1

Armrests (24" High Back)

Freight 1
EnviroCrate 1
Setup 1

Confidential



MTC

Mason Tractor Company

P.0. Box 2589
McDonough, GA 30253
(770) 957-3370

P.O. Box 458 P.O. Box 166 1374 Hwy 76 West
Blue Ridge, GA30513  Cumming, GA 30028  Hiawassee, GA 30546
(706) 632-3777 {770) 887-6119 (706) 970-3077
Name Cherokee County North Carolina
Address
Cell/LL 828-557-8612
Email land @cherokescounty-ne.gov

Kubota ZD1211-3-60 Zero Turn Mower

P.O. Box 2623
Norcross, GA 30091
(770) 582-0377

P.0.Box 810
Perry, GA 30169
(478) 987 1173

NG
i‘?g@:
@ :
S, &

1275 Carroliton Villa Rica

Villa Rica, GA 30180
(678) 952-2037

5/8/2025

Jake Williams

16,600.00

X

‘Customer Signature

Insurance |

contract.

I"Disclaimer. Total figure on Finance column does not include
UCC1 Filing Doc fee, Insurance, Down Paymerit or Extended
[Warranty - Those costs are determined on the finance quote or

Sales Tax

See Page 2 for Trade In

i o T L i oy o G e s R S

]MMMMMMMMWMMM

$17,762.00




IING

o
r‘fg@ 6 600.00 0.00

RV LV2 3 CVZ R R VN LV CV2 S 7 0 OV S 7%
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'

Customer Signature

X
**Disclaimer: Total figure on Finance column does not include UCC1 Filing
Doc fee, Insurance, Down Payment or Extended Warranty - Those costs
are determined on the finance quote or contract.




CHEROKEE COUNTY
75 Peachtree Street
Murphy, NC 28906
825-837-5527

Randy Wiggins, County Manager

Maria Hass, Asst. County Manager/Clerk to the Board
Candy R. Anderson, CPA, CGMA, Chief Financial Officer
Darryl Brown, County Attorney

1010000-39992 Restricted Sheriff Fund Balance
1094318-45050  Capital Assets < $5000

Board of Commissioners
Dan Eichenbaum, Chairman
Cal Stiles, Vice Chairman
Ben Adams

Alan Bryant

Mark Stiles

5/20/2025
£,

7,500.00
7,500.00

Use of federal forfeiture funds to purchase and install 3 Automated License Plate Readers
(cameras) at the TN/NC line, the GA/NC line, and the Cherokee/Graham/Macon county line

in Topton.

Chairperson

5/20/2025




Candy R. Anderson

From: Justin Jacobs

Sent: Tuesday, April 29, 2025 2:58 PM

To: Candy R. Anderson

Subject: DAG Funds Transfer - Automated License Plate Readers (ALPR's), 04/29/2025.
Attachments: Motorola - ALPR Guide..pdf

Candy,

Good Afternoon. I honestly try not to bother you during budget time, but at your convenience, we would
request §7,500.00, from our DAG Funds, be moved into Capital, or whichever Line Item you recommend, for
the purchase and installation of three Automated License Plate Readers. One would be installed at the
Cherokee/Graham/Macon County line at Topton, one at the GA/Cherokee County Line and the other at the
TN/Cherokee County Line. I have attached a brochure if you have any questions. The quote was given verbally
to the Sheriff, so T’ll follow back up when we get one in writing for better documentation. The software and
other items are included in the total price and there are no monthly fees. Please let me know if you have any
questions. Thanks, JJJ.

?P"lf‘ﬂ QFTHI‘

S
- ﬁa

T

A
Chief Deputy Justin J. Jacobs
Cherokee County Office of the Sheriff
577 Regal Street

Murphy, NC 28906

828-837-2589 (Work)
828-837-6590 (Fax)

Pursuant to North Carelina Genetal Statutes Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
message(s) thai may be sent in response to it may be considered public recerd and such are subject to request and review by third parties.



TP Teknologies
905 US Hwy 321 NwW
Hickory, NC 28601
+18285142220
ts.sullivan@outiook.com

QUOTE

BILL TO

Rebecca Costello
Cherokee County Sheriff
577 Regal Street

Murphy, North Carolina 28906

USA

ACTNMITY

Sale

Sale

Sale

Sale

Sale

Sale

Sale

Sale

Sale

Sale

SHIP TO

Rebecca Costello

Cherckee County Sheriff

577 Regal Street

Murphy, North Carolina 28906
USA

DESCRIPTION
GC31-E-HW
Verkada GC31 Cellular Gateway, Cutdoor

CACC-POE-90W-E-NA Outdoor 90W PoE++ (802, 3bt-
2018) Injector, GigE, NA Type B

CH52-1TBE-HW Outdoor 90W PoE++ (802.3bt-2018)

lnjector, GigE, NACH52-E Qutdoor Multisensor Camera,

1TB, 30 Days Max

ACC-MNT-8 Pendant Cap Mount
ACC-MNT-XLARM-1 Large Arm 5.57Mount (PTZ)
ACC-MNT-pend-1 Pole Mount

CB62-512TE-HW  CB62-TE Qutdoor Bullet Camera,
512GB, 30 Days Max

LIC-CH52-5Y
5-Year CH52 Multisensor Camera License

LIC-CAM-5Y 5-Year Camera License

LIC-GC-1VD-5Y 5-Year Cellular Gateway Data
Plan for 1 Verkada Video Device

SUBTOTAL
TAX
TOTAL

BALANCE DUE

Page 1 of 1

INVOICE
DATE
TERMS
DUE DATE

RATE

515,57

118.67

1,428.44

27.38

63.11

82,05
735.71

1,082.32

356.81
1,896.52

1149

04/30/2025
Net 15
QUOTE

AMOUNT

915.57T

118.67T

1,428.44T

27.38T

63.1T

82.05T
1,471.42T

1,082.32T

713.62T
1,906.52T

7,500.00
525.00
8,025.00

$8,025.00



Selecting the right
license plate recognition
solution for your agency

A comprehensive guide to building a successful LPR program

M MOTOROLA SOLUTIONS




Find more
wanted vehicles
of interest

Close more
open cases,
faster

Improve officer
efficiency and
productivity

An indispensable law enforcement tool, License Plate Recognition (LPR) systems assist
agencies with real-time threat detection and mitigation, while helping close all manner of

criminal investigations faster.

Why adopt License Plate Recognition?

LPR solutions take photos of vehicles, then use Optical
Character Recognition (OCR) algorithms to capture
and parse license plate data, along with date, time

and GPS coordinates. They can also integrate with
other technologies to significantly expand their core
functionality. For instance, LPR detections can trigger
a real-time alert to improve situational awareness, be
searched and analyzed for investigative insight, and

be leveraged to automate processes such as traffic
enforcement or access control.

Using an LPR solution automates operations to increase
officer efficiency and productivity, so officers spend less
time on rote activities and more time in the community,
keeping residents safe.

@

With a range of models from multiple vendors
incorporating a variety of features, selecting the right
solution for your agency can seem challenging. Partnering
with an experienced vendor with LPR product expertise
and law enforcement know-how will ensure regulatory
compliance and program success, especially given the
ever-changing laws and regulations governing LPR



Available LPR
deployment
options

=

Fixed Quick-Deploy
~% o
| =
L — l(o_o)
Video-Based Mobile
00
%
=]
In-Car App-Based
Integrated

This guide aims to serve as a starting

point in helping you establish a successful
LPR program. We've provided detailed
descriptions and usage scenarios for each
type of available camera system, along with
guidance on supporting your system with
back-end software.
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PR cameras:
System types, deployment scenarios,
and purchasing considerations

Different situations require different types of LPR. Depending on your agency and community's needs, your LPR
program will likely consist of several types of LPR cameras installed for capturing plates in various scenarios.
These cameras should work together to provide you with accurate and actionable data, so that you can go from
case to closure more quickly.

In addition to this guide, our LPR-equipped virtual city allows you to see how LPR can work together in a
comprehensive video program.

Foot patro

Guided patrol . PR Major thoroughfare patrol

Visit the LPR-equipped city: namrinfo.motorolasolutions.com/Ipr-solutions




Fixed

Deployment overview

Fixed LPR systems are one of the most adopted types of deployments today. These cameras are permanently
installed, typically on poles or other roadway infrastructure, and can provide the most data capture per dollar
spent. Fixed cameras are high-performing, continuously scanning in all weather conditions - day or night - as

well as reading vehicles moving at high speed.

Deployment scenarios

Highways and interstates

Owing to the high traffic volume, high-
performance fixed LPR is often in place
on highways, interstates and other major
thoroughfares. These roads require a high rate of
capture, as well as high quality bright and low-light
performance in place at all times of the day. With
vehicles moving at high speeds, a global shutter
sensor will also ensure accurate data capture.

Jurisdiction entry points

While not all entry points will have significant
traffic, a reliable plate capture capability will
ensure information is captured from vehicles
moving at high speed at all times of the day,
S0 you can proactively respond to threats and
mitigate incidents.



Key considerations

Capture rate

This determines how
many plates the system
can successfully detect; a
quality camera should be
able to continuously scan
a high volume of cars in a
short timespan

__

Read accuracy

This measures the
accuracy of a camera’s
recognition; a high
performing system will
read in dark environments,
as well asread plates on
vehicles moving at high
speeds.

Solution recommendations

Frame rate should be
60 frames per second
(FPS) or greater

The camera should
scan continuously

There should be no
daily capture limits

Learn more

L5F Fixed LPR Ca!ﬂystem

Simultaneous color
and IR image capture

Zero degradation at
150 MPH or greater

Camera should employ
a global shutter

&

Lens design

Having a variety of focal
lengths to choose from
means cameras can be
deployed as per the needs
of the area. A wide field of
view also helps ensure you
can scan errant vehicles.

Lenses should span at
least 6mm - 25mm

20-foot field of view for
multi-lane capture

Ruggedness
Ruggedness metrics
determine how capable a
system is of withstanding
wear and tear before
being replaced, as well
as indicating how well it
can perform in inclement
weather.

Camera system should
be IP68 or higher

Should be rated ISO
16750-3 or better

Operate at temperatures
of -40°F to 140°F




Quick-deploy

Deployment overview

Quick-deploy LPR cameras are one of the newest LPR technologies on the market. With flexibility and data
connectivity, the cameras can be easily moved according to the needs of the area, or they can be installed
permanently. Quick-deploy LPRs can include their own stand or be mounted to common infrastructure, making
them ideal for low-volume, low-speed vehicle scanning in controlled environments

Deployment scenarios

Narcotics interdiction Neighborhood complaints

By helping gather more data and evidence, Deployed easily and often covertly, these
quick-deploy cameras can be instrumental in cameras are perfect for improving the response
shortening drug interdiction timelines. As you to community concerns as they can be quickly
uncover distribution details and primary players, activated in areas experiencing an uptick in

you can easily expand investigations, utilizing disturbances such as suspicious vehicles or
analytics to expose operational patterns - and parties.

make arrests more quickly.

Pattern crime locations Public-private partnerships

Upon determining a recurring crime series Affordable quick-deploy LPR cameras can be
and MO, quick-deploy cameras can be placed owned and operated by businesses who see
at probable future targets, in order to identify the value in police partnerships, who then

vehicles and people of interest. seamlessly share images with your agency.



Key considerations

&

Time-to-benefit

This measures how long it
takes to install and activate
a camera, and whether it
requires specialized tools
or significant technical
expertise to do so.

K7

K N

Mounting

Varying mounting options
means you can place the
camera in convenient
locations accordingly.

Solution recommendations

Single, self-contained
camera unit design
Hand-holdable size -
no bigger than 6 inches
Quick-connecting
Android or i0OS

setup app

Learn more

Pole-mount or
equivalent universal
straps

Camera maneuvering
via easy-lock ball joint
Optional security
enclosure available

E)

Pattern crime locations
Upon determining a
recurring crime series and
MO, quick-deploy cameras
can be placed at probable
future targets, in order to
identify vehicles and people
of interest

Solar power with at
least 10-watt panel

AC or DC direct
power connection

Battery power with
100-watt hours or more

<

Ruggedness

Affordable quick-deploy
LPR cameras can be
owned and operated by
businesses who see the
value in police partnerships,
who then seamlessly share
images with your agency.

Major cellular carrier
support

Bring-your-own-SIM
cellular flexibility

Wi-Fi connectivity option




Mobile

Deployment overview

A highly adopted system, mobile LPR involves between one and four cameras continuously scanning around the
vehicle they're mounted on. Drivers can receive real-time alerts from within the car, typically through a software
interface on a mobile computer or tablet device. These cameras are ideal for helping to keep officers safe and
aware of threats, as well as guiding patrol efforts based on hot plate hits.

Deployment scenarios
Traffic stops

Mobile LPR can be the first

line of defense for officers
during a traffic stop. With high-
performance detection and
immediate recognition, officers
are alerted to any outstanding
wants or warrants associated
with a vehicle they've pulled
over, allowing them to manage
the incident appropriately

justice, more efficiently.

Guided patrol

Turn passive patrolling into
active law enforcement with
mobile LPR. High-volume
scanning and accurate
detection of hot listed vehicles
can provide officers with
automated direction on BOLOs
and vehicles with warrants,
bringing more criminals to

Investigations

While at the scene of a crime,
canvassing nearby vehicles is
essential in helping to locate
potential witnesses who can
help solve a case. Mobile
LPR speeds up this process,
eliminating manual, time-
consuming processes




Key considerations

Capture rate

This determines
how many plates
the system can
successfully detect,
a quality camera
should be able to
continuously scan a
high volume of cars
in a short timespan.

|
N ’

__

Read accuracy

This measures how
accurate a camera’s
recognition is - a high
performing system
will read in dark
environments, as
well as reading
plates on vehicles
moving at high
speeds.

Solution recommendations

Frame rate should
be
60 FPS or greater

The camera
should

scan continuously
There should be
no daily capture
limits

Learn more

M

Simultaneous
color and
IR image capture

Zero degradation
at 150 MPH or
greater

Camera should
employ a global
shutter

&

Lens design
Having a variety

of focal lengths to
choose from means
cameras can be
deployed as per the
needs of the area.
A wide field of view
also helps ensure
you can scan errant
vehicles.

Lenses should at
least span 6mm -
25mm

20-foot field of
view for multi-lane
capture

Ruggedness
Ruggedness metrics
determine how
capable a system

is of withstanding
wear and tear before
being replaced, and
indicates how well

it can preformin
inclement weather.

Camera system
should be IP68 or
higher

Should be rated
I1SO 16750-3 or
better

Operate at
temperatures of
-40°F to 140°F

J

In-car software
This should be easy
to use and adopt for
drivers, it should run
without distraction
in the background,
and be consistent
with other software
officers are using.

Audio and
visual alert
configurability

Local and
network-wide
searching

Light and dark
modes interface
options
Optionto runin
the background




In-car integrated

Deployment overview

In-car integrated LPR enhances officer safety by enabling the detection and recognition of license plates on vehicles
in close proximity to, and in the front of the patrol vehicle. However, as the camera is located inside the car and it
doesn't leverage a dedicated system designed for this purpose, integrated LPR has some shortcomings, including
difficulties detecting in low-light and detecting vehicles moving at high speeds

Deployment scenarios
Traffic stops

In-car integrated LPR is an effective tool for officers during a traffic stop. With highly capable detection
and recognition, officers are alerted to any outstanding wants or warrants associated with the vehicle
they have pulled over, so they can approach it appropriately.

Key considerations

2

Capture rate Driver safety In-car software

This determines how many The LPR capability on an This should be easy to use
plates the system can in-car system should be and adopt for drivers, it
successfully detect, a quality intuitive enough that officers should run without distraction
camera should be able to can enable scanning without in the background, and
continuously scan a high taking any actions. be consistent with other
volume of cars in a short software officers are using
timespan

Solution recommendations

There should be + Should not require  + Audio and

a panoramic field repositioning for visual alert

of view LPR configurability
The camera - Critical sightlines + Localand
should scan should be network-wide
continuously unobstructed searching
There should be + Blind spots + Light and dark
no daily should not be mode interface
capture limits created options

Option to runin
the background

Learn more



Video-based

Deployment overview

Video-based LPR uses existing camera feeds and runs the LPR algorithm over the top of the video to detect and
recognize plates, so it can be deployed using your existing system for a cost-effective, easily integrated option.

Deployment scenarios
Facilities security

Video-based LPR is an excellent
option for areas that you're
already actively monitoring

with video surveillance, such

as police stations, a dispatch
center or other city-owned
buildings for which your agency
is responsible for securing and
protecting.

Key considerations

Camera requirements

Determine whether expensive,
top-of-the-line cameras are
required, or if they can work
with most modern cameras
with modest specs.

Solution recommendations

Resolution requirement no
more that 720p

Frame rate requirement no
more than 15 FPS

Learn more

School security

With an emphasis on protecting
students and teachers at an
all-time high, relationships are
strengthening between schools
and law enforcement, Video-
based LPR can detect and
respond to banned vehicles on
premises.

(1)

Deployment options

To ensure you fit within budget
requirements, determine how
the video-based LPR solution is
deployed.

Centralized or distributed
architectures

Optional Video Management
System (VMS) deployment
requirement

Zero limits on number of
cameras

Real Time Streaming
Protocol (RTSP) or Open
Network Video Interface
Forum (ONVIF)-compliant
output

Public-private partnerships
Many businesses have existing
video systems in place and wish
to partner with police. Video-
based LPR allows images to be
seamlessly shared with your
agency - without an extensive
upgrade.



App-based

Deployment overview

App-based LPR is convenient for license plate and vehicle data capture when a deployed camera doesn't have a
clear line of sight to a plate. This type of LPR can also capture hot hit alerts, keeping officers informed even when
they're away from their vehicle.

Deployment scenarios

Investigations Foot patrol
While on scene, canvassing nearby vehicles For officers on foot, app-based LPR is an
is essential in helping to locate potential essential tool for license plate and vehicle data

witnesses. App-based LPR can aid in recording capture. Using their mobile device, they can
plate information and eliminate a hand-written, easily take a picture of a suspicious vehicle
error-prone process; officers can simply walk or use it during a field interview to document
or drive by and take a picture or video. details of the interaction.



Key considerations

& i0S

Operating system

The ability to run an
application on devices
officers already rely on aids
accessibility. It provides a
familiar user experience,
simplified management
and overall efficiency

of use.

Plate capture

A variety of data collection
options, including
scanning plates through
streaming video or from

a single image capture or
upload, ensures officers
productivity.

Solution recommendations

Available on Android or
i0S

Download from Google
Play

or Apple App Store

Learn more

Mobile Campanion

M

Capture single license
plate images

Multi-plate capture via
video

Upload images from
phone gallery

Hit alerting

Beyond just capturing data,
determine how your LPR
app can ensure officers

are informed of vehicles of
interest so they can take
appropriate action and stay
safe

Push notification
alerting

A

(2]

Data security

Ensuring data is stored
securely avoids questions
around validity. Determine
how it's stored, if it's
accessible through other
apps on the device, and
how users are authorized.

Data erased from device
after closing app

Segmented, isolated
data storage

User login with optional
PIN method




License Plate Recognition software:
Search, analysis, alerting, data management,
security and support

Searching and analytics

When it comes to LPR data, its most basic investigative use is determining where a vehicle of interest has

previously been seen. This is easy when you have a full license plate to go off of, but what really makes an

LPR system valuable is its ability to also accommodate partial and wildcard searches in instances where a
witness only caught a couple of characters of the plate.

But what happens when you have no characters at all? Maybe a victim only knows the make and
model of a perpetrator’s car, or even just that a vehicle was present. This is where a location-based
search capability is helpful. It allows you to set a timeframe and proximity to a location, as well as
year, make and model parameters to generate

In addition to providing sophisticated search options, look for a system that does more with

your data and helps you to capture more leads. Some of the most advanced analytic features
that provide the most value to agencies include associate analysis, convoy analysis and locate
analysis. Associate and convoy analysis enable you to identify vehicles connected to your
identified vehicle of interest. This can help you get a better understanding of criminal networks
perpetrating anything from trafficking and smuggling to burglaries and thefts. Locate analysis
delivers additional insight on vehicles of interest by determining the most probable location of the
vehicle. This feature is effective in quickly finding a vehicle of interest involved in a violent crime, a
missing person or an abduction

Key functionality to consider

« Full, partial & wildcard plate search
Single and multi-location-based search
Year, make, model & color search filtering
Associate & convoy vehicle analysis

VehicleManager
Vehicle locate analysis & prediction



Hot Lists and Alerting

Another often-used LPR capability is creating hot lists and configuring alerts for sightings of vehicles of
interest. When evaluating a solution, first consider whether the hot list and white list creation, as well as
access, should be permission-based. It makes everyone's job more convenient to not only have agency-wide
lists but to enable users to create their own lists for specific cases they're working on. Additionally, outside
of your agency, it's important to be able to have access to other agency, state and national lists to facilitate
better collaboration

Once you have created, shared and subscribed to hot lists, determine how you'll receive essential alerts. Most
solutions should facilitate email and text message-based alerts for individual users and groups, based on the
hot lists they have access to. Additional notification channels to consider include mobile application-based
alerts which facilitate push notifications on any Android or i0S device, as well as a dedicated alerting client
that can run at a workbase such as dispatcher's workstation. Lastly, the ability to directly integrate alerts into
other systems, such as call handling, computer-aided dispatch systems or a real-time crime center solution
are also highly beneficial

Key functionality to consider
+ User, group or agency hot list creation - Mobile application/push notifications

Simple hot list sharing and + Easy-to-use dedicated alerting client

subscriptions System-integrated alerting capabilities

Email and text message-based alerting

AN STOLEN VERgLE

Mobile Companion

59304H2 "7 MitAlertinto

59304H2

SUSPENDED DRIVER'S LICENSE

Target Alert Service (TAS)



Data Management

As all law enforcers will be aware, investigations aren't cleanly completed in a matter of days. It takes months
to build a case, gather evidence, follow up on leads, identify suspects and make arrests, not to mention make
prosecutions. As a result, having full control of your data retention and ownership is paramount. A system

that allows you to set your own data retention policy, rather than an arbitrary one dictated by a vendor, means
you can preserve data as long as is required to close a case - as well as meet your specific state and local
requirements for data retention. You should be the owner of your data, not the vendor, so should you leave and
wish to take your data with you, you can.

Similarly, data sharing is another important element of an LPR program. As we know, criminals don't
abide by jurisdictional boundaries, especially when they are on the run. Agency-controlled data sharing
between both neighboring and nationwide agencies can help you generate stronger leads and capture
more criminals. Additionally, data-sharing with businesses and community groups leveraging LPR is
effective in fostering strong community relationships and partnerships, co-creating better public safety
together. In such partnerships, setting a clear understanding and expectation for policy and process

is critical; consider the ease with which you can create a Memorandum Of Understanding (MOU)
between yourself and those you're sharing data with.

Key functionality to consider

Agency-defined data retention policy + Agency-to-agency data sharing
Complete agency data ownership +  Enterprise-to-agency data sharing
Preservation function for critical data + Built-in MOU templates

Privacy and security

Your system of choice must be compliant with the Criminal Justice Information Services
(CJIS) Security Policy, which provides the most comprehensive framework, informed by the
National Institute of Standards and Technology (NIST) and the FBI. This will ensure that your
data is protected by dictating parameters for physical security, redundancy, access control,
audit functionality, encryption of data at-rest and in-transit, and compliance regulation.

Justification fields for use of certain features are also useful - they provide a record of why a
user is employing the solution.This can address privacy concerns and boost community buy-

in around your use of LPR technology. FA 40
ehicleManager

Key functionality to consider
- Agency-defined data retention policy

Complete agency data ownership
Preservation function for critical data
Agency-to-agency data sharing
Enterprise-to-agency data sharing
Built-in MOU templates

@



Policy, training and support

As well as quality product features and reliable functionality, sustaining
a successful LPR program depends on proper policy creation, user
training, vendor support and the easy access and integration of

new innovations. A trusted vendor can be relied on to support these
elements, in addition to technology development and ownership. In order
to effectively support your LPR camera systems, as well as continuously
push enhancements and innovations to your software, choose a vendor
who's also responsible for the design and build of the technologies they
sell you, including the software, algorithms and cameras - not a third
party. Employing a third party can mean support is fragmented and
meaningful innovation is stifled because customer feedback is unlikely
to reach the actual developer of your LPR products.

Key services and functionality to consider
+ Help with policy and process creation

Free user and administrator training

Direct 24/7 technical support

In-house developed technology

Free, automatic system updates

Procurement options

Upon determining the right solution for your agency, the final step is
purchasing. A suitable vendor will be able to offer varying procurement
needs, ranging from an upfront purchase, a subscription ‘as-a-service’
model, and financing options. Subscription pricing models can provide
benefits like predictability of spend and automatic equipment upgrades,
as well as including additional services such as warranty or advanced
support. Before you commit to a subscription, ensure you're made aware
of the required contract length.

Key procurement options to consider
+ Outright, upfront purchase

Subscription ‘as-a-service'

+ Required contract length



Selecting today’s LPR systems:
One size does not fit all

Each type of LPR solution comes with its own questions and considerations based on projected use cases and overall
program goals. An experienced vendor with law enforcement industry expertise will be able to match your specific needs to
the right system, while ensuring your agency complies with rapidly evolving LPR regulations.

For over 90 years, Motorola Solutions has revolutionized law enforcement technology - creating innovative, mission-critical
communications and security solutions that help agencies create safer communities. We hope the knowledge you've gained
from this guide will instill confidence in your ability to acquire the best LPR system for your agency's unique needs, and with
it, help your community thrive.

For more information on our LPR systems, visit:
motorolasolutions.com/Ipr

Get help with grants

Looking to make new LPR systems more attainable for your department? Motorola Solutions has partnered with the grant
experts at PoliceGrantsHelp to offer you FREE customized help obtaining grants for LPR and other video systems for law
enforcement. This includes grant research, grant alert notices and grant application reviews

Whether you're just starting your project or need to add the final touches to an application, consultants can provide the grant
resources you need to acquire LPR systems

Start your grant search:
policegrantshelp.com/motorola-solutions-lpr-grant-assistance/

M MOTOROLA SOLUTIONS

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, IL 60661 U.S.A. motorolasolutions.com

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark
Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. ©2024 Motorola Solutions, Inc
All rights reserved. [EV09]




Birth Control, Emergency Contraception

BOH Fee Proposals

Depo Provera 150 mg (Price for Medicaid, Private Insurance, Self-Pay)
Depo Provera 104 mg (Price for Medicaid, Private Insurance, Self-Pay)

Nexplanon (Medicaid)

Nexplanon (Private e/Self-Pay)
Miren;(Medicaid)

Mirena (Private Insurance/Self-Pay)
Skyla (Medicaid)

Skyla (Private Insurance/Self-Pay)
Paragard (Medicaid)

Paragard (Private Insurance/Self-Pay)
Liletta (Medicaid)

Liletta (Private Insurance/SeIf-Pay)

*acquisition cost a'rgmt;éﬁﬁdated as a change occurs. This is usually quarterly, but

may occur more frequently

‘Acquisition Cost

Acquistion Cost
Acquisition Cost

Acquisition Qész

Acquisition Cost

Acquisition Cost

Acquisition Cost

5000

$921.00

$893.00

 $934.00

$800.00

$707.00




Proposed Fees

CPT FEE
G2211 {Complexity Add-on Code) $24.00
G2212 (Prolonged Services Code — Medicare) | $47.81
99417 (Prolonged Services Code — Non- $77.73
Medicare)




CHEROKEE COUNTY BOARD OF COMMISSIONERS

4L REQUEST TO BE ON AGENDA
DATE; M%TIME'___ﬁ
NAME:_(f° g Moy sp 0
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SIGNATURE OF REQUESTOR

REQUESTS MUST BE RECEIVED TEN CALENAR DAYS PRIOR TO THE
REQUESTED MEETING DATE. REQUESTS MUST PERTAIN TO COUNTY
BUSINESS. COUNTY BUSINESS IS DEFINED AS: ANY ITEM OF BUSINESS
THAT REQUIRES BOARD ACTION, OR DISCUSSION AND CONSIDERATION OF
AN ITEM THAT THE BOARD OF COMMISSIONERS HAS STATUTORY
AUTHORITY TO ACT ON. REQUESTS MUST BE ACCOMPANIED BY
SUPPORTING DOCUMENTATION.

NOTE: FUNDING OR BUDGETARY REQUESTS MUST MEET REQUIREMENTS
OF THE ATTACHED ORDINANCE
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Cherokee County
Application for Boards/Commissions/Committees

Please complete each section

Full Name CryStaI Rumfe|t Date of Binh_

65 Blackberry Bend Murphy, NC 28906

Home Address

Home Phone

Current Employers Tri-County Community College

. Senior Director of External Relations and Foundation! . e 7
Job Title Years in current position

828-835-4277

Business Phone: Fax:
crumfelt@tricountycc.edu

E-Mail Address:

Oversees the planning and execution of fundraising and community engagement events.

Duties
Coordinates the Early Childhood and Teacher Preparation academic programs.

Carolina Christian Academy of Hayesville,Inc

Other employment history

It is the Board of Commissioners goal to maintain a balance of membership on its
Boards/Commissions/Committees based on race, gender and County district residency.

District No.
Male Female X
White X Black Hispanic Native American Asian Other

Board/Commission/Committee Applying For (list only one per form) SWCDC Board

Generally, the Board of Commissioners desires to broaden participation on
Boards/Commissions/Committees for as much citizen involvement as possible; therefore, a goal is to
limit appointees to no more than 2 Boards/Commissions/Committees. Therefore, please list any other
Boards/Commissions/Committees on which you currently serve:

Region A Partnership for Children Executive Board

Why are you interested in serving on this Board/Commission/Committee? EAT pRsEOTmIe Rt

childhood education and committed to supporting programs that strengthen families and improve outcomes for children in our region.

DO NOT SUBMIT RESUMES/ATTACHMENTS
(OVER)



Interests/Skills/Areas of Expertise/Professional Organizations/Activities:

Early Childhcod Development and Education, Family Support and Community Outreach, Educational policy and program improvement.

Leadership and team coordination, strategic planning and program development, fundraising, event planning and donor relations.

Affirmation of Eligibility:

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed against you in
any jurisdiction?

Yes No X

If yes, please explain disposition:

Is there any conflict of interest or other matter that would create problems or prevent you from fairly and X
impartially discharging your duties as an appointee of the Board of Commissioners? Yes No

If yes, please explain:

I understand this application is public record and | certify that the facts contained in this application are true and
correct to the best of my knowledge. | authorize and consent to background checks and to the investigation and
verification of all statements contained herein as deemed appropriate. | further authorize all information
concerning my qualifications to be investigated and release all parties from all liability for any damages that may
result from this investigation. | understand and agree that any misstatement may be cause for my removal from
any Board/Commission/Committee. | understand regular attendance to any Council Board/Commission/
Committee is important and, accordingly, | further understand that if my attendance is less than the standards
established for any such body that this is cause for removal. Lacking any written standards for attendance by any
Board/Commission/Committee it is expected that | will attend at least 75% of all meetings during any one
calendar year to maintain my seat on any Board/Commission/Committee to which | may be appointed. This form
will remain on file in the Office of the County Manager and requests for updates will be sought prior to any
consideration for reappointment (or future appointment) to any Board/Commission/Committee.

Date: 5/12/2025

Form is invalid if not signed and dated

Signature:

Return completed form to:

Clerk to the Board

75 Peachtree Street, Suite 112

Murphy, NC 28906

Phone: (828) 837-5527 Fax: (828) 837-9684

Applicants are required to be a resident of Cherokee County
MUST PROVIDE VALID ID OR DRIVER'S LICENSE AS PROOF OF RESICENCY



Southwestern Child Development Commission is a private, non-profit
501 © (3) organization incorporated in 1972 focusing primarily on the
early care and education of children as well as the professional
development of child care staff, educators and administrators in the
seven westernmost counties of North Carolina as well as the Qualla
Indian Boundary and Buncombe County.

Established by the County Commissioners in the 7 western counties of
NC, Southwestern is the only regional childcare entity left in the state
focusing solely on the early care and education of very young

children. Today, Southwestern still maintains its regional dedication,
leadership through the Board of Directors, and its regional focus on
Western NC. However, with success comes attention, and through its
successes, Southwestern is now operating several programs that are
statewide in nature.



TESSA S. SELLERS

SENIOR RESIDENT SUPERIOR COURT JUDGE
JUDICIAL DISTRICT 43A

CLAY., CHEROKEE, MACON, GRAHAM, SWAIN

261 COURTHOUSE DRIVE, STE |

HAYESVILLE NC 28904

0O: (828) 389- 2407

Honorable Cal Stiles, Commissioner

Honorable Mark Stiles, Commissioner
Honorable Alan Bryant, Commissioner
Honorable Ben Adams, Commissioner
Honorable Dr. Dan Eichenbaum, Commissioner
County Manager Randy Wiggins

75 Peachtree Street

Murphy, NC 28906

Honorable Commissioners of Cherokee County:

I want to first thank each of you for your time and consideration on this matter and for your
service to Cherokee County.

As the Senior Resident Superior Court Judge for District 43A, I am requesting space for an
office, if possible, within the confines of the Cherokee County Courthouse. My predecessor
Judge Bill Cowart had an office in Macon County, that office has been vacated and is now
housed by the District Court Judges. I currently have chambers in the Clay County Courthouse
for some office space but would like to be able to have a presence in Cherokee County.

I'am unaware that a Senior Resident Superior Court Judge has ever had an office in Cherokee
County and would like to be accessible to those in our court system by having regular office
hours there. Iknow space is limited and would be willing to discuss this possibility with you all
if you wished to do so. I appreciate your time and consideration on this matter.

I'look forward to discussing and working on this matter with each of you in the future.

Very truly yours,

Senior Resident Superior Court Judge
Judicial District 43A

Cc: Honorable Clerk Amanda Carroll

* AR



HIWASSEE DAM FIRE DEPARTMENT

PO BOX 1109 MURPHY, N C 28906 828-644-2032
www.hiwasseedamfire.com

Funding Request from Cherokee County Board of Commissioners

04/23/2025

Challenges we and all FDs are facing:

We just had an engine fallure on our first out Brush truck. This is an engine we rebuilt once a
few years ago and it doesn't make sense to pour any more money into it. We are pursuing
buying a new cak and chassis and remounting the tank/pump on the new truck to minimize cost
to replace the truck and get many years of service out it.

10-year rule. NFPA/ISO states certain equipment (primarily turnout gear from head to toe) must
be removed from service after 10 years.

Air packs are $10,500 and ISO requires us to maintain 28 air packs, it will be 36 with 2 more
stations.

Turnout gear is $4.5k per member. We must dispose and replace perfectly good equipment to
be compliant.

Truck tires. Heavy truck tires are $1k each so $8k per truck when we hit the 10-year rule even if
they are not worn out.

Ageing apparatus that needs replacing.

1987 engine

1988 engine

2008 Engine (Newest engine in the fleet)

The cost for a new fire pump for a truck is $30k,

A new truck like our 08 engine is $575k. We are trying to maintain at least one engine that is a
late model for higher reliability.

Starting next year, new fire trucks will have the new carb regulation engine/transmission
combination that wilt add $100k to the price of the truck. So, the $500k truck becomes a $600k
truck.

Radic's are $940 each.

The OSHA rule is not fully dead yet either. If it becomes law, there will be some changes
required for fully volunteer agencies. Paid departments will be hit the hardest. The day is
coming when Cherokee County departments will require paid personnel as volunteerism is dying
nationwide. Once a single firefighter is hired, all proposed OSHA mandates become a reality.
These changes are drastic and costly. There is language enforcing a 20-year apparatus
replacement and other major expenses. It is our hope these rules are rejected in congress, but
we are literally at their mercy. Congressman Edwards has spaken on the floor against these
changes, and we hope it gets stopped.

Plans for the near future:

We must replace the broken down Brush Truck chassis now.

We need to purchase at a minimum 1 new engine.

Violet station - We are looking to build a single bay substation in the violet community to extend
our class 4 insurance rating to the folks in that community and decrease response time.

SERVING THE HIWASSEE DAM COMMUNITY SINCE 1974



HIWASSEE DAM FIRE DEPARTMENT

PO BOX 1109 MURPHY, N C 28906 828-644-3032
www.hiwasseedamfire.com

Liberty Station - long-term we are looking at another substation in the Liberty community to
help extend our class 4 insurance rating deeper into the Liberty, Camp Creek, & River Hill areas.
All are experiencing significant population growth.

If we can construct these 2 stations at a cost of approximately $100k each (Metal building plus a
used engine), we could cover all 2800 structures in our tax district, except for 2. The majority of
those with a class 4 and a few with class 9 insurance rating.

Hiwassee Dam Volunteer Fire department’s request:

HDVFD is asking for a $150k increase in tax revenue to help fund the above projects. That dollar
amount equates to a millage rate of 9.5 cents. We are asking the County Commissioners to
apply this new rate starting in the new 2025-2026 budget cycle starting in August.

HDVFD has worked very hard to reduce our insurance rating down to 4. Only one other
department in the county has a rating of 4. We have effectively cut the homeowners insurance
premiums in half for the residents in our district. The proposed increase would help us maintain
that rating and extend that benefit to all but very few of our residents.

Attendance/Comments:

The meeting was announced in the Cherokee Scout for 2 weeks prior to the public hearing.
22 attendees.

No negative comments from attendees,

Only a few questions asking for clarity on future locations of proposed substations.

SERVING THE HIWASSEE DAM COMMUNITY SINCE 1974




HIWASSEE DAM FIRE DEPARTMENT
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Dear Cherokee County Commissioners,

The Culberson Volunteer Fire Department respectfully requests to be added to the
Commissioner Meeting agenda to propose a fire tax increase.

We have followed all the steps advised by the County Manager, including running an
advertisement in the local newspaper and informing Culberson taxpayers of the
community meeting, During that meeting, we explained to attending citizens why an
increase is necessary and specified the amount we are requesting. We took notes on their
questions, and a sign-in sheet was provided. At the end of the meeting, a vote was held:
100% of those in attendance supported raising the fire tax from 5.4% to 9%.

We are secking this increase because our department is financially struggling at the end
of each year. We are unable to update or replace equipment necessary to keep our
members safe and to respond to emergency calls quickly and effectively.

We are also in critical need of replacing our substation on Hwy 60, which is structurally
unsafe and has been deemed uninsurable, The fire engine currently housed there is
outdated, has a water leak that causes it to fail the required pump test, and has mechanical
issues such as brake failure and fuel and oil leaks. It is not cost-effective to repair, and
our current budget cannot accommodate the cost of replacement.

If the tax increase is approved, we would also be interested in acquiring the deed to the
land where the old station and community center are located, as other departments in the
county have done. This would allow the fire department to relocate next to the
community center and assume all related expenses. It would also consolidate emergency
resources, including the helicopter landing zone, in one location.,

Our department also urgently needs turnout gear to protect our members from injury, as
well as self-contained breathing apparatuses (SCBAs) to allow safe firefighting,
Additionally, we need a cascade system to refill our SCBA bottles, which we currently
rely on neighboring departments to provide due to lack of funding.

We have not been able to contribute to our emergency savings fund in several years due
to stagnant revenue and rising costs. If a majot piece of equipment fails—such as a pump
on a fire engine, which can cost $30,000-$40,000 to replace—it would deplete our entire
reserve. We would have no way to recover from such a loss.

Another important reason for this increase is to fund the equipment and improvements
necessary to lower our insurance rating, A reduced rating would help offset the tax
increase for our citizens. According to the Farm Bureau, lowering the rating from 9S to 6
on a $300,000 home would save the homeowner approximately $368 per year. Based on
county finance office data, increasing the tax rate from 5.4% to 9% would cost that same



homeowner only $108 annually—still resulting in a net savings of $260 per year. Other

nearby departments have followed this model successfully, and we are confident we can
do the same. However, without the tax increase, we cannot afford the required upgrades
to pursue the improved rating.

This was also explained in detail during the community meeting, which again had
unanimous support from attendees for the proposed increase.

To summarize, we are requesting an increase from 5.4% to 9% to generate an estimated
$75,000 in additional annual funding. The following are just some of the major costs we
face:

~ New building on Hwy 60: estimated $100,000-$150,000

- Replacement fire engine: $150,000-$200,000

- Turnout gear (required by state and NFPA): approx. $5,000 per set; we need 15 sets
- SCBA packs: $6,000-$8,000 cach; we need 12

- Cascade system: $40,000-$50,000

In addition to these capital needs, our department faces rising operational costs including
building and truck payments, insurance, fuel, and maintenance.

We have not had a tax increase since the 20112012 calendar year. In that time, inflation
and the rising cost of equipment have significantly outpaced our funding, For example, in
2016, we paid $2,800 for a full set of tires for our engine. Just last year, we paid $4,300
for rear tires alone.

Qur current budget cannot absorb these increases while continuing to operate safely and
effectively.

We respectfully ask for your consideration in approving this tax increase, If you have any
questions or would like to tour our Hwy 60 station to see firsthand the critical needs we
face, please contact our Chief, Kacey Carter, at (§28) 557-5008.

Thank you, and God bless.



Quote #79940

Bill To:
%‘cg,\%%\ﬁlR_E Peachtree Fire Department (Murphy, NC)
TRUCKS.TOOLS.TRADITION. C\O: Jordan Messer

115 Upper Peachtree Road
Murphy, NC 28906
Dinges Fire Company

243 E Main St. y
Amboy, IL 61310 Ship To:

Phone: 815.857.2000 Peachtree Fire Department

322 Beaver Ridge Trail

www.DingesFire.com Murphy, NC 28906
Quantity Item Description Price Total
1|CMC-733500 [WINCH NFPA LOKHEAD KIT, CMC, CATEGORY: $4,011.00 $4,011.00
WINCHES
1|CMC-733431 |WINCH ACCESSORY, POWER TOOL ADAPTER, $38.95 $38.95
HARKEN, CATEGORY: WINCHES
* Sales tax will be applied to customers who have not provided a tax exempt certificate. Sub Total $4,049.95
* Quote Created on 04/21/2025. Pricing valid until 05/21/2025, unless noted otherwise. Shipping TBD
* Financing options may be available. Please contact your sales rep for more information and a payment Total $4,049.95
estimate.

**This is a quotation only. Please do not make payment based off this quotation. An invoice will be sent to you when product is ready for
delivery. Contact your local sales represenatitve with any questions or requests.**

***Some products may not be able to be cancelled after an order is approved if is a built to spec or custom item. Restocking fees may apply if
custom products are cancelled after order and before delivery.**

Printed on 04/21/2025 @ 13:36:08 Copyright 2022 Dinges Partner Group, LLC



BILL of SALE

Cherokee County (the Seller) hereby sells to Robby Rivers (the Buyer) for $1500.00, the following dog:

Name: ARLO

Breed: DUTCH SHEPHERD

Sex: MALE

Date of Birth: 11/27/2021

Color: BRINDLE — MOSTLY BLACK

(Buyer please Initial each section)
Registration and Ownership Transfer,

After the Buyer pays the Purchase Price in full, the Seller will relinquish all ownership of ARLO and will give all
records of ARLO to Buyer. Seller will contact Battle Ridge Kennels & K-9 Services to confirm they have the new
owner information. This agreement is for the Dog only, no equipment, kennels, etc are included.

Seller’s Warranties.

The Seller warrants to Buyer that it is the legal and true owner of the Dog and has the unqualified right to sell the
Dog. The Seller further warrants that the Dog is sold free and clear of any liens, security interests, mortgages, or
other encumbrances.

Release and Waiver of Liability and Assumption of Risk and Indemnity.

The Buyer agrees release and waive all liability and Assumption of Risk and Indemnity once ownership has been
taken of the Dog. The buyer also agrees to release, save harmless and indemnify Cherokee County and the
Cherokee County Sheriffs Office of Dog, {ARLO) against all claims, actions, costs and expenses and demands in
respect to death, injury, loss or damage arising out of or related to Dog, (ARLO}, whether caused by the
negligence of the Seller and agrees not to sue the Seller for any damages.

K-9 Risks.
The Buyer is aware of the risks in owning a K-9 and agrees to assume the risks and waive notice of all conditions,
dangers or otherwise, in connection with said Dog. The Buyer also fully understands he is responsible for all

expenses associated with the Dog once ownership is taken.

Each part is signing this bil! of sale on the date stated opposite the party’s signature

By:
Date: Name:

By:
Date: Name:




Date: May 20, 2025

MEMORANDUM

TO: Project File for — Landfill Mechanic Building Project
FROM: Chairman of the Board of Commissioners

RE: Exemption from G.S. 143-64.31

WHEREAS, G.8. 143-64.31 requires the initial solicitation and evaluation of firms to perform
architectural, engineering, surveying, construction management-at-risk services, and
design-build services (collectively “design services”) to be based on qualifications and
without regard to fee;

WHEREAS, the County proposes to enter into one or more contracts for design services for
work on Landfill Mechanic Building Project; and

WHEREAS, G.S. 143-64.32 authorizes units of local government to exempt contracts for
design services from the qualifications-based selection requirements of G.S. 143-64.31 if
the estimated fee is less than $50,000; and

WHEREAS, the estimated fee for design services for the above-described project is less
than $50,000.

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF CHEROKEE
COUNTY RESOLVES:

Section 1. The above-described project is hereby made exempt from the provisions of G.S.
143-64.31.

Section 2. This resolution shall be effective upon adoption.

Signature:

[Chairman of the Board of Commissioners}



LETTER AGREEMENT FOR DESIGN SERVICES

A ARCHITECTURE

unlimited

Architect: Jeff Sherer, NCARB
Architecture Unlimited, PLLC
110 Matthews Station Street, Suite 2J, Matthews, NC 28105
m 704.451.7436 = jeffs@architecture-unlimited.com

w. architecture-unlimited.com

Owner: Cherokee County
Attn. Randy Wiggins — County Manager
75 Peachtree Street, Murphy, NC 28906
828.361.2501
Randy.wiggins@cherokeecounty-nc.gov

Project: Cherokee County
ITB Landfill Mechanic Building
10160 US 19 Marble, NC 28905

PROJECT DESCRIPTION:

Project description as follows:

The building shall be 40'x180’ (minimum 16’ height) with a concrete floor, 4’ purlin
(gable end) overhang. Gutters and downspouts on the eves with no overhang. One (1)
12" wide by 16’ tall roll up door insulated overhead garage door at the north gable end
of the building and one (1) 12’ wide by 16’ tall roll up door (non-insulated at the south
gable end of building for a total of two. One side wall shall have one (1) walk-in door
and one window 40x40 horizontal slide. The opposite side wall shall have two (2) walk-
in doors and one (1) 16'wide by 14’ tall roll up door (non-insulated). 30" by 30’ 4000 psi
6" thick slab for apron/driveway shall be installed outside the north end of garage door.

The Owner intends to use staff to frame out the office inside and provide the
wiring/lighting that is needed. We would additionally contract separately at a later date
for the spray insulation and possible addition of a propane heater.

All items are based on Attachment C spec sheet and ITB Landfill Mechanic Building
documents.

SCOPE OF DESIGN SERVICES:
The Design Agreement includes the following Design Services:

1

2.
3.

Architectural

a. Cover/Code Sheet

b. Floor Plan

c. Elevations

d. Building and Wall Sections

e. Details as Required

Structural Foundation, General Notes, and Details
Code compliance to include Federal and State ADA

Note:

1.

All design work shall conform to the current NC State Building Code and be
sealed by professionals licensed in the State of North Carolina



Cherckee County Mechanics Shop

5.11.25

Il

PROJECT DESIGN PHASES:
Preliminary Design:

a. Prepare initial layout based on Owner provided metal building information to include
phased work to be performed by GC and Owner.

Construction Documents:

a. Based upon the approved Preliminary Design submittal, the Designer shall
prepare construction drawings and specifications setting forth all the work in
detail and prescribing work to be done, including materials; workmanship;
finishes; mechanical and electrical systems; special equipment; site work; utility
connections and services. Bidding information; proposal, contract, and bond
forms; General and Supplementary General Conditions of the Contract; and all
other information and documents required for receiving competitive bids on the
project shall be provided and completed. Copies of construction documents shall
be simultanecusly furnished for review to the Owner and regulatory agencies
having authority. The Owner shall forward a copy of his review comments and/or
approval to the Designer for review and consensus.

b. The Designer and his consultants shall retain design calculations for all systems,

including structural, special foundations, mechanical and electrical designs and keep

same in reproducible form for submittal to Owner, if requested.

BASIS OF COMPENSATION:
We propose the following Lump Sum Phased Fixed Fee basis of compensation of
Seven Thousand Five Hundred Dollar ($ 7,500) for Design Services as follows:

Discipline Fee

Architecture $5,000
Structural $2.500
Total $7,500

Phases/Percentages of Compensation shall be as follows:

Phases Percentage
Preliminary Design 20%
Construction Documents 80%

Reimbursables required for the project (out-of-house printing services) shall be
invoiced to the owner with a 1.1 markup factor. An Owner estimated reimbursable
contingency of $ 500 is recommended.

Invoices shall be sent at the completion of each Design Phase and/or monthly and
are due within 30 days of receipt.



Cherokee County Mechanics Shop

5.11.25

V.

VL.

Vil

ADDITIONAL SERVICES:

The following shall be considered additional services and therefore are excluded from
Basic Services contained herein. Requested additional services provided will be
billed hourly or negotiated as a lump sum fee, Work shall not begin without Owner
approval.

1. Making revisions in Drawings or other documents when such revisions are:

a. Inconsistent with approvals or instructions previously given by the Owner,
including revisions made necessary by adjustments in the Owner’s program
or Project budget.

b. Required by the enactment or revision of cades, laws, or regulations after the
preparation of such document; or

c. Due to changes required because of the Owner's failure to render decisions
in a timely manner.

2. Providing services required because of significant changes in the Project
including, but not limited to, size, quality, complexity, and the Owner's schedule.

3. Additional Service Hourly Rates shall be as follows:

Architect/Engineer $175/Hour, Project Manager $115/Hour

Draftsperson $85/Hour, Clerical $65/Hour

Civil Engineering and Landscape Architecture

Plumbing, Mechanical, Electrical Engineering

Graphic Desigh — 3D Renderings

Zoning Meetings

Special Foundations i.e., piles or caissons, etc.

® N oo

ITEMS TO BE PROVIDED BY THE OWNER

1. Environmental and Geotechnical

2. Metal Building drawings with reactions

3. Boundary, topo, and existing conditions surveys
4. Payment of all permitting and development

INSURANCE

The Designer shall maintain during its performance under the Agreement the
following insurance from one or more insurance companies authorized to do
business in the State of North Carolina

Automobile — Designer shall maintain bodily injury and property damage liability
insurance covering all owned, non-owned and hired automobiles. The policy limits of
such insurance shall not be less than $1,000,000 combined single limit each
person/each occurrence.

Commercial General Liability — Designer shall maintain commercial general liability
insurance that shall protect Designer from claims of bodily injury or property damage
which arise from performance under the Agreement. This insurance shall include
coverage for contractual liability. The policy limits of such insurance shall not be less
than $1,000,000 combined single limit each occurrencefannual aggregate.

Worker's Compensation and Employers’ Liability Insurance — If applicable to
designer, Designer shall meet the statutory requirements of the State of NC for
worker's compensation coverage and employers’ liability insurance.

Professional Liability insurance — Dasigner shall maintain professional liability
insurance; The policy limits of such insurance shall not be less than $1,000,000
combined single limit each occurrence/annual aggregate.



Cherokee Gounty Mechanics Shop
5.11.26

Vill.  PROPOSED SCHEDULE

Task Anticipated Duration
Design Notice to Proceed

Preliminary Design 2 Wesks

Owner Approval Meeting

Construction Documents 1 month

Permitting T8D

Note: Exact dates are to be clarified prior to start of project

We appreciate the opportunity to submit our proposal on the above project. We look forward
to working with everyone on the project and are prepared to begin immediately upon
agreement approval.

Sincerely,
Architecture Unlimited, PLLC Cherokee County

Jeff Shever 5/12/25

Jeff Sherer, NCARB Date Owner Date



2026 Holiday Schedule

Holiday Observance Date Day of Week

New Year's Day January 1, 2026 Thursday

Martin Luther King,

Jr. Birthday January 19, 2026 Monday

Good Friday April 3, 2026 Friday

Memorial Day May 25, 2026 Monday

Independence Day July 3, 2026 Friday

Labor Day September 7, 2026 Monday

Veterans Day Novembsr 11, 2026 Wednesday
November 26 & 27,

Thanksgiving 2026 Thursday & Friday

Christmas December 24, 25 & Thursday, Friday &

28, 2026

Monday




Cherokee County
JCPC

2025-2026

Juvenile Crime Prevention
Council Certification



North Carolina Department of Public Safety

Brs’

Juvenile Justice and Delinquency Prevention

JCPC Program - Program Application

SECTION | A: SPONSORING AGENCY AND PROGRAM INFORMATION
FUNDING PERIOD:|FY 25-26 DPS/JCPC FUNDING # (cont only)|120-XXXX
COUNTY:|Cherokee AREA:|Western Area
Multi-County:|No Multi-Components:|No
NAME OF PROGRAM:|JCPC Administration
SPONSORING AGENCY:|Cherokee County
SPONSORING AGENCY/| 75 Peachtree Street
PHYSICAL ADDRESS: Murphy NC 28906
SPONSORING AGENCY/| 75 Peachtree Street
MAILING ADDRESS:| oy NG 28906
TYPE:|Public FEDERAL ID #{566000285¢
TOTAL COST OF
COMPONENT ID # NAME OF PROGRAM COMPONENT PROGRAM TYPE EACH COMPONENT
45349 JCPC Certification JCPC Certification $ 8,000
Total cost of components: $ 8,000
Program Manager Name & Address (same person on signature page)
Name:| Kim Gibson Title:[ JCPC Chairperson
Mailing| 2230 Airport Road
Address: City:[Marble Zip:(28905
Phone:|(828) 837-2722 Ext:2420 | Fax:|(828) 837-5799 E-mail:| kim.gibson@cherokee.k12.nc.us
Contact Person (if different from program manager)
Name:| Jennifer Hibberts Title:[JCPC Coordinator
Mailing| 2230 Airport Road
Address: City: |Marble Zip:| 28905
Phone:|(828) 837-2722 Ext:2435 l Fax:|(828) 837-5799 E-mail:|jennifer.hibberts@cherokee.k12.nc.u
Program Fiscal Officer (cannot be program manager)
Name:|Candy Anderson Title:| Finance Director/Officer
Mailing| 75 Peachtree Street
Address:| syite 211 City:[Murphy Zip:| 28906
candy.anderson@cherokeecounty-
Phone:|(828) 837-2130 Fax:|(828) 837-9684 E-mail:|nc.gov
Form JCPC/PA 004 JCPC Program Application

Form structure last revised 12/31/2012
Department of Public Safety



JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

G.S. 143B-853 allows for & 2-year funding cycle for programs that mest the requirements of the statute and have been
awarded funds in a prior funding cycle. Indicate below if the JCPC plans to allow for a 1-year or 2-year funding cycla.

1-Year Funding: FY 2024-2025

Membership
A. Have the members of the Juvenile Crime Prevention Council been appointed by county commissioners? Yes
B. Are members appointed for two-year tetms and are those terms staggered? Yes
C. Is membership reflective of social-economic and racial diversity of the community? Yes
D. Does the membership of the Juvenile Crime Prevention Council reflect the required positions as provided by
N.C.G.S. §143B-8467 } No

If nat, which positions are vacant and why?
#4 District Attorney or designee- Cannot get anyone to attend in this position.
#14 Juvenile Defense Attorney- Cannot get anyone to attend in this position.
#19 Representative/Parks and Rec-Cannot get anyone to attend in this position

Organization

A. Does the JCPC have written Bylaws? Yes
B. Bylaws are On file
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure. Yes
D. Does the JCPC have written policies and procedures for funding and review? Yes
E. These policies and procedures On file
F. Does the JCPC have officers and are they elected annually? Yes
Meetings
A. JCPC meeﬁngs are considered open and public notice of meetings is provided, Yes
B. Is a quorum defined as the majority of membership and required to be present in order o conduct business at
JCPC meetings? Yes
C. Does the JCPC meet six (6) times a year at a minimum? Yes
D. Are minutes taken at all official meetings? Yes
E. Are minutes disiributed prior to or during subsequent meetings? Yes
Planning
A. Does the JCPC conduct 2 biennial planning process which includes a heeds assessment, monitoring of
programs and funding allocation process? Yes
B. Is this Biennial Plan presented to the Board of County Commissioners and to DPS? Yes
C. Is the Funding Plan approved by the full council and submitted to Commissioners for their approval? Yes

. Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-profit agencies which serve
children or their families and to other interested community members? Yes
EIRFP, Distribution List, and Advertisement attached
B. Does the JCPC complete a blennial needs assessment and make that information available to agencies which
serve children or their families, and to interested community members? Yes

No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has no overdue tax debts, as
Form JCPC/OP 002 (2) Juvenie Crime Prevention Council Certification Application is_

Form structure last revised June 2024
NC Department of Public Safety




JUVENILE CRIME PREVENTION COUNCIL CERTIFICATION STANDARDS

Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve. Please indicate the
person appointed to serve in each category and his/her title. Indicate appointed members who are designess for named
positions. Indicate race and gender for all appointments.

Cherokee County - FY 25-26

Specified Membhers Name Title Designee Race Gender|
1) School Superintendent or designee Kim Gibson Associate White Female
Superintendent
2) Chief of Pollce or designee Tim Lominac Police Chief White Male
3) Local Sheriff or designee Brenton Hardin Chief 8RO Deputy il White Mals
4) District Attorney or designee VACANT
5) Chief Court Counselor or designee Dusty Snider Chief Court Counselor White Male
6) Director, Local Management Entity/ Paul Gaddis VAYA Health White Male
Managed Care Organization (LME/MCO), or
designee
7) Director DSS or designee Andria Duncan DSS Attorney ¥ White Female
8) County Manager or designee Maria Hass Assistant County White Female
Manager )
9) Substance Abuse Professional Jenni Irwin VAYA White Female
10) Member of Faith Community David Fuller Retired Minister White Male
11) County Commissionsr Mark Stlles County Commissionar White Male
12) A Person Under the Age of 21 Thormas Mustin Person under the age White Male
of 21
13} A Person Under the Age of 21, or a member |David Lance Guardian Ad Litem White Male
of the public representing the interests of
families of at-risk juveniles
14) Juvenile Defense Attorney VACANT
15) Chief District Judge or designee Amanda Carroll Clerk of Court White Female
16) Member of Business Community Dawn McCurdy Business Owner White Female
17) Local Health Director or designee Candace Marr Clinical Supervisor White Female
18) Rep. United Way/other non-profit Silas Shield HAVEN White Male
19) Representative/Parks and Rec VACANT
20) County Commissioner appointee Colton Millsaps Juvenile Court White Male
Counselor
21} County Commissioner appointee James Jallah Court Counselor Black or African- Male
Supervisor American
22) Gounty Commissioner appointee Sean Patrick Youth Minister White Male
Tomey
23) County Commissioner appointee VACANT
24) County Commissioner appointee VACANT
25} County Commissioner appointee VACANT
26} County Commissioner appointee VACANT

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Application

Fotm structure last revised June 2024
NC Department of Public Safety




SECTION Vi:- BUDGET NARRATIVE

JCPC Administration Fiscal Year  |FY 25-26
lem # Justification Expenée In Kind Expense
190 Contract Services $500 per month for 12 months $6,000
220 Food and Provision for mestings $1,500
260 Office Supplies $175
320 Other Services-Advertisement/Legal Fees $325
TOTAL $8,000 $0
Annual Expsnse Annual In Kind
Job Title Wages Wages
TOTAL

Form JCPC/PA 004 JCPC Program Application
Form structure last revised 12/31/2012
Department of Public Safaty




SECTION Vii: BUDGET NARRATIVE LINE ITEM SUMMARY

Program:|JCPC Administration
Fiscal Year:|FY 25-26 Number of Months:(12
Cash In Kind Total
I. Personnel Services $6,000 $6,000
120 Salaries & Wages $0
180 Fringe Benefits $0
190 Professional Services* $6,000 $6,000
*Contracts MUST be attached
il. Supplies & Materials $1,675 $1,675
210 Househeld & Cleaning $0
220 Food & Provisions $1,500 $1,500
230 Education & Medical 30
240 Construction & Repalr $0
250 Veehicle Supplies & Materials - 50
260 Office Supplies and Materials $175 $175
280 Heating & Utility Supplies $0
280 Other Supplies and Materials $0
ll. Current Obligations & Services $325 $325
310 Trave! & Transportation $0
320 Communications $0
330 Utilitles $0
340 Printing & Binding $0
350 Repairs & Malntenance $0
370 Advertising $0
380 Data Processing $0
390 Other Services $325 $325
IV, Fixed Charges & Other Expenses $0
410 Rental or Real Property $0
430 Equipment Rental . $0
440 Sarvice and Maint. Contracts $0
450 Insurance & Bonding $0
490 Other Fixed Charges $0
V. Capital Outlay $0
[This Section Requires Cash Match]
510 Office Furniture & Equipment $0
530 Educational Equipment $0
540 Motor Vehicle $0
550 Other Equipment $0
580 Buildings, Structure & Improv. $0
[Total $8,000 $0 $8,000]

Form JCPC/PA 004 JCPC Program Application
Form structure last revised 12/31/2012
Department of Public Safety




SECTION Vili: SOURCES OF PROGRAM REVENUE (ALL SOURCES)

FY 25.26 Cherokee County Funding ID: 120-X00CK
Sponsoring Agency: [Cherokee County

Program:|JCPC Administration

$8,000 DPS/CPC Funds * This is the amount of your request on your application
0% Local Match Rate Is the Local Match Rate 10%, 20% or 30%°?

County Cash (Specify Source)

Local Cash ) (Specify Sources)

Local Cash (Speciiy Source)

Local In-Kind (Specify Source)

Other ) {Specify Source)

Other {Specify Source)

Other (Specliy Source)

Other {Specify Source)

$8,000 TOTAL $0 §0
Required Local Match Match Provided

We, the undersigned, have reviewed this JCPC Program Application to be presented to the Juvenile Crime Prevention Council of this
County in accordance with the procedures established by the local Juvenile Crime Prevention Council, Agencies seeking funding
must be able to meet the applicable requirements of the North Carolina General Statutes, Administrative Code, and the Division of
Adult Correction and Juvenile Justice.

We understand and acknowledge that the approval process is first with the Juvenile Crime Prevention Council, second with the
County Board of Commissioners, and the final anthority with the Department of Public Safety, Division of Adutt Correction and
Juvenile Fustice.

All parties understand that the availability of funds is contingent upon the appropriation of those funds by the General Assembly of
the State of North Carolina. k

Chair, County Board of Commissioners or County Finance Director Date

N ERYS Shagl |

Chair, Juvenile Crime Prevention Council Date
Kim Gibson 47125
Program Manager Date

Form JCPC/PA 004 JCPC Program Application
Form structure last revised 12/31/2012
Department of Public Safety



Press Release

Cherokee County Juvenile Crime Prevention Council

The Cherokee County Juvenile Crime Prevention Council (JCPC) announces the availability of $106,127 in intervention and
prevention funds for services to delinquent youth and those at risk of delinquency. JCPC funds require a local cash or in-kind match

of 20%. Funds are dependent upon appropriation by the NC Legislature.

¢ Temporary Shelter Care/Long-Term Residential Care

¢ Program or initiative targeting substance abuse/Multi-Systemic Therapy

¢ Mediation/Sentencing Circles

¢ Structured activities that provide for positive peer interaction opportunities, mentors, interpersonal skill building including conflict  resolution,
tutoring and academic enhancement, experiential skills, vocational skills and the capacity to provide weekend services.

¢ Restitution or Community Service Programs for court involved youth (would not be available without JCPC funding) are a necessary
dispositional option.

Any local public agency, a 501(c) (3) non-profit corporation and local housing authorities wishing to submit applications for

programs that provide any of these services are required to complete an application to the Cherokee County JCPC. Programs not

currently funded, or needing further information should contact Lorraine Williams at 828— 405-4056 or

lorraine.williams@ncdps.gov to schedule an orientation which is required for new applicants.

Application (1- paper original) is due to Jennifer Hibberts, 2230 Airport Road, Marble, NC 28905 by or before 2:00 PM on Friday,
March 14, 2025. Presentation of completed applications will be required at the March 21, 2025 JCPC Budget/Allocations/Grant
Screening Committee meeting, which will be held at the Cherokee County Board of Education, 2230 Airport Road, Marble, NC
28905 at 10:00am



CHEROKEE COUNTY
JUVENILE CRIME PREVENTION COUNCIL

REQUEST FOR PROPOSALS
FY 2025-2026
DISTRIBUTION LIST

1. Hawthorn Heights
Temporary Shelter
Mailing Address: 656 Black Hill Road, Bryson City, NC 29713
Physical Location: 656 Black Hill Road, Bryson City, NC 29713

2. Western Carolina Pacesetters, Inc.
Experiential Skill Building/Restitution/Community Service
Mailing Address: P.O. Box 88 Brasstown, NC 28902
Physical Location: 5628 Fairview Road, Andrews, NC 28901

3. Restorative Justice/HIGHTS
Teen Court/Sentencing Circles/Restorative Justice Mediation
Mailing Address: PO Box 2543 Cullowhee, NC 28723



NORTH CAROLINA
Cherckee County

RFP 2025-26

AFFIDAVIT OF PUBLICATION

Before the undersigned, a Notary Public of said County and state, duly
commissioned, qualified, and authorized by law to administer oaths, perscnally
appeared David Brown, who being first duly sworn, deposes and says that he is
Publisher engaged in the publication of a newspaper known as the

CHEROKEE SCOUT

published, issued, and entered as second class mail in the City of Murphy, in
said County and State, that he is authorized to make this affidavit and sworn
statement, that the notice or other legal advertisement, a true copy of which is
attached hereto, was published in the CHEROKEE SCOUT on the following dates:

02/12/2025

and that the said newspaper in which such notice, paper, document, or legal
advertisement was published was, at the time of each and every publication, a
newspaper meeting all the requirements and qualifications of Section I-597 of

the General Statues of North Carolina and was a qualified newspaper within the
meaning of the Section I-597 of the General Statues of North Carolina.

This thhvday of February, 2025

A —

David Brown

Sworn to and subscribed before me this 20th day of February, 2025

@ML&J Mu,ﬂfﬂr“é)

Notary Public
Donna M Getch
My commission expires January 18, 2027

(SEAL) DONNA M. GETCH
Notary Public
North Carolina

Cherokee County




Cherokee County Juvenile Crime Prevention Council

The Cherokee County Juvenlle Crime Pravention Council (JCPC) announces the avaliabliity of $106,127 In intervention
and prevention funds for secvices to delinquent youth and those at risk of definquency, ICPC funds require a local

cash or in-kind match of 20%. Funds are dependant upon appropriation by the NC Legislature.

Temparary Shelter Care/Long-Terin Residential Care
Program or litlative targeting substance abuse/Muiti-Systemlc Therapy
Mediation/Sententing Circlas

.- + >

Strugtured activities that pravide for pesitive peer Interaction opportunlties, mentors, interpersanal skifl bullding Includi ng conflict
resolution, tutoring and academic enhancement, experlential skills, vocational skills and the capacity to provide weekend services.

+  Restitution or Community Service Programs far court Invelved youth (would not ha avallable without JCPC funding) are a necessary
dispositional optian,

Any local public agency, a 501(c) (3) non-prafit corporation and local housing authorities wishing to submit
applications for pregrams that provide any of these services are required to complete en application to the Cherokes
County ICRC, Programs not currently funded, or needing further infarmation must contact Jennifer Hibberts at
828-837-2722 ext. 2435 or jannifer.hibberts@cherokee k12.nc.us to schedule an erientaiton. Applications {original) is
due ta Jennifer Hibberts, 911 Andrews Road, Murphy, NC 28506 by or before 3:00 PM on Friday, March 15, 2024,
Presgntation of completed applications will he required at the March 22, 2024 JCPC Budget/Allocations/Grant Screen-
ing Commitiee meeting, which will be held at the Cherokee County 8oard of Education, 914 Andrews Road, Murphy,
NC 28906 at 10:00am




DPs

Contract for Professional Services

This Contract for Professional Services is entered into by and between Cherokee County JCPC, (hereinafter
referred to as the Agency), and Jennifer Hibberts, (hereinafier referred to as the Contractor).

The Agency and the Contractor do mutually agree as follows:

1. Term of Agreement. This agreement shall become effective 7/1/25 and shall terminate 6/30/26. This
contract may be terminated by either party by providing thirty days written notice to the other party.
with a copy of the notice submitted to the JCPC Chairperson, and the DPS Area Consultant.

2. Payment to Contractor. Agency and Contractor agrees upon these rates as reimbursed fees:

the services will be delivered at the rate of $500 per month (Indicate type of hour/unit service), not to
exceed $6,000 for the term of this contract. The Contractor must submit a signed monthly request for
reimbursement to the Agency documenting the actual time worked or the units of service provided.

3. Funding. All terms and conditions of this Contract are dependent upon and subject to the allocation
of funds for the purpose set forth in this Contract, and this Contract shall automatically terminate if
funds cease to be available. The terms of the contract are limited to the availability of the JCPC funds
which have been allocated for that purpose.

4. Taxes. The Contractor shall be considered an independent Contractor and as such shall be
responsible of all taxes.

5. DPS JCPC and Community Programs Section-Funded Programs Minimum Standards Policy.
The Contractor shall adhere to all DPS JCPC standards, policies, and procedures related to the
provision of the program’s service type.

6. Responsibilities of Contractor. The Contractor hereby agrees to provide the following services in a
manner satisfactory to the Agency, within the stated time frames.

A. Schedule, organize, prepare documents and attend all JCPC Meetings.

B. Keep minutes of all meetings of the council and distribute them to the council members.

C. Maintain the Master JCPC File, and keep accurate account of all funds provided to the council.

7. Juvenile Files/Records. Juvenile files and records created during the term of the contract are the
property of the funded sponsoring agency. These files/records must be available at all times to the
Agency, JCPC and DPS, and must be submitted to the Agency as juveniles are terminated from services
or upon the end of the contract.

Program Manager or
Authorized Agent Name and Title: | Randy Wiggins
County Manager

(Agency) | Cherokee County

Mailing Address: | 75 Peachtree Street Murphy, NC 28906

Signature: Date:

Contractor Name: | Jennifer Hibberts

(Contractor) | JCPC Coordinator

Mailing Address: | 361 Hibberts Mtn Road Murphy, NC 28906

Sig “at“re(j,ﬂ}.l KM‘% 7Y d/,o}:)/bl/t;@( Date: AL/ 5 ‘&5

Form JCPC/PO 001 Contract for Professional Services Template
Form structure last revised July 2022

NI NManartmant Af Dithlin Qafot Dana 1 AFf1
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FY 2025-2026
Executive Summary

The Cherolcee County Juvenile Crime Prevention Council (JCPC), in fulfillment of the duties and responsibilities as set
forth in the General Statutes of the State of North Carolina, has completed the activities required to update this County
Plan for FY 2025 through FY 2026.

The JCPC bas reviewed the issucs and factors which have an influence and impact upon delinquent youth, at-risk youth,
and their families in Cherokee County. Further, the JCPC has identified the strategies and services most likely to
reduce/prevent delinquent behavior.

Priorities for Funding: Through a risk & needs assessment and a resource assessrhent, the JCPC has determined that the
following services are needed to reduce/prevent delinquency in Cherokee County (The list is ranked in priorities for
funding).

Temporary Shelter Care/Long-Term Residential Care

Program or initiative iargeting substance abuse/Multi-Systemic Therapy

Mediation/Sentencing Circles

Structured activities that provide for positive peer interaction opportunities, mentors, interpersonal skill
building including conflict resolution, tutoring and academic enhancement, experiential skills,
vocational skills and the capacity to provide weekend services.

5. Restitution or Community Service Programs for court involved youth (would not be available without
JCPC funding) are a necessary dispositional option.

Ao~

Monitoring and Evaluation: Each program funded in the past year by the JCPC has been monitored, The monitoring
results and program outcomes evaluations were considered in making funding allocation decisions. The JCPC continues
to conduct implementation monitoring of its action plan and its funded programs on a quarterly basis.

Funding Recommendations: Having published a Request for Proposals for these needed services for a minimum of thirty
(30) days, the JCPC has screened the submitted proposals and has determined which proposals best mest the advertised
needed services. As required by statute, the JCPC recommends allocation of the NC Department of Juvenile Justice and
Delinquency Prevention (NC DJJDP) Funds to the following Programs in the amounts specified below for FY 2025-26
(See JCPC Funding Allocations page):

1. Hawthorn Heights $23,612
2. Western Carolina Pacesetters/fCORE  $55,926
3. HIGHTS $18,589

The JCPC further recommends that the following amount be allocated from the NC DIJDP funds for the administrative
costs of the Council for FY 2025-2026 $8,000.

The JCPC makes the following additional recommendations to the Commissioners of Cherokee County to continue to
provide 20% cash match to the following JCPC programs:

1. Hawthorn Heights $4,722
2. Western Carolina Pacesetiers $11,185
3. Mountain Mediation Services $3,718

Respectfully submitted,

Jéw_‘ﬁhmﬂ_gtgst; 5
JCPC Chairperson
Cherokee County Juvenile Crime Prevention Council



Cherckee

County

NC DPS - Community Programs - County Funding Plan

Available Funds: $

$106,127

Local Match:

$

$19,625

Rate:

20%

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

LOCAL FUNDING OTHER OTHER
# Program Provider DPS-JCPC | County Cash| Local Cash | Local In- State/ Funds Total
| Funding Maich Match Kind Federal
1{JCPG Adminlstrative Expenses $8,000 $8,000
2|Hawthorn Helghts $23,612 $4,722 $28,334
+|Western Carolina Pacesetfters $55,926 $11,185 $67,111
+|Mountain Mediation Services $18,589 $3,718 $22,307
5
3
7
&
9
0
1r
12
i3
M
15
16
17
”
TOTALS: $106,127 $19,625 $125,752
The above plan was derived through a planning process by the Cherokee County
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY  2025-26

Amount of Unallocated Funds

Amotunt of funds reverted back to DPS

Discretionary Funds added
sheok type [ nitlal plan D update ] final
----- DPS Use Only--—-

Reviewed by.
Area Consultant Date

Reviewed by,
Program Assistant Date

Verified by

Desighatsd Stale Offlcs Staff Date

Com Gloed 0o |as

Chairperson, Juvenile Crime Prevention Couneil

(Date}

Chairperson, Board of County Commissioners

or County Finance Officer

(Date)

sy G4




JUVENILE CRIME PREVENTION COUNCIL CERTIFICATIQN STANDARDS

Instructions: N.C.G.S. § 143B-846 specifies suggested members be a
Juvenile Crime Prevention Councils. In certain categories,
person appointed to serve in each category and his/her title

positions. Indicate race and gender for all appointments,

Cherokee County - FY 25-26

pPpointed by county commissioners to serve on local
a designee may be appointed to serve. Please indicate the
. Indicate appointed members who are designees for named

Specified Members Name Title Designee Race Gender,
1) School Superintendent or designee Kim Gibson Associate | White Female
Superintendent
2) Chief of Polica or designee Tim Lominac Paolice Chief White Male
3) Local Sheriff or designee Brenton Hardin Chief SRO Deputy ] White Male
4) District Atiorney or designee VACANT
5) Chief Court Counselor or designee Dusty Snider Chief Court Counselor White Male
6) Director, Local Management Entity/ Paul Gaddis VAYA Health White Male
Managed Care Organization (LME/MCO), or
designee
7) Director DSS or designee Andria Duncan DSS Attorney %] White Female
8) County Manager or designee Matia Hass Assistant County & White Female
Manager
9) Substance Abuse Profassional Jenni Irwin VAYA White Female
10) Member of Faith Community David Fuller Retired Minister White Male
11) County Commisstoner Mark Stiles County Commissioner White Male
12) A Person Under the Age of 21 Thomas Mustin Person under the age White Male
of 21
18} A Person Under the Age of 21, or a member David Lance Guardian Ad Litem White Male
of the public representing the interests of
families of at-risk juveniles
14) Juvenile Defense Attorney VACANT
15) Chief District Judge or designee Amanda Carroll Clerk of Gourt ] White Female
16) Member of Business Community Dawn McCurdy Business Owner White Femaie
17) Local Health Director or designee Candace Marr Clinical Supervisor 4} White Female
18) Rep. United Way/other non-profit Silas Shield HAVEN White Male
19) Representative/Parks and Rec VACANT
20} County Commissioner appointee Colton Millsaps Juvenile Court White Male
Counselor
21) County Commissioner appointee James Jallah Court Counselor Black or African- Male
Supervisor Ametican
22) County Commissioner appointes Sean Patrick Youth Minister White Male
Tomey
23) County Commissioner appointee VACANT
24) County Commissioner appointee VACANT
25) County Commissioner appointee VACANT
26) County Commissioner appointee VACANT

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Application

Form structure last revised June 2024
NC Department of Public Safety




Cherokee County

Juvenile Crime Prevention Council Organization

Name Organization Title
Associate
Chairperson Kim Gibson Cherokee County Schools| Superintendent
Vice- Assistant County
Chairperson Maria Hass Cherokee County Manager
Department of Juvenile Court Counselor
Secretary James Jallah Justice Supervisor
Department of Juvenile Court Counselor
Treasurer James Jallah Justice Supervisor
[Assessment
Committee Department of Juvenile Juvenile Court
Chairperson Colton Millsaps Justice Counselor
Funding
Committee Assistant County
Chairperson Maria Hass Cherokee County Manager
Number of
members: 19

List meeting dates during the current fiscal year and identify the number of JCPC members in

attendance for each.

Meeting Date Number of Members in Quorum Present? Yes/No
Attendance

9.3.24 9 NO
10.8.24 11 YES
12.10.24 11 YES
2.11.25 7 NO
4.15.25 TBD TBD
6.10.25 TBD TBD




SUMMARY REPORT OF THE 2024-2025
CHEROKEE COUNTY RISK AND NEEDS ASSESSMENT COMMITTEE

L Youth Assessment and Screening Instrument (YASI) Summary
II. Summary of Community Resources

III.  Summary of Gaps and Barriers in the Community Continuum
IV.  Proposed Priority Services for Funding

Introduction:

Juvenile Court Services implemented the Youth Assessment and Screening Instrument (YASI)
beginning January 1, 2021; the following data summary represents the first full fiscal year of
implementation of the YASI.

In reviewing and prioritizing the elevated risk and needs extracted from this data set, one must
consider the utilization of YASI:
1. As apredictor of future risk of offending; and
2. As a Case Management instrument for determining level of service and types of services
necessary to reduce recidivism.

Part I Youth Assessment and Screening Instrument (Full Yasi)

YASI Full Assessment Data 31 Assessed Juveniles
m Cherokee County State
Low 65% 43%
Moderate 23% 41%
High 13% 17%
Cherokee County State
Very Low 0% 2%
Low 0% 5%
Moderate 6% 14%
High Moderate 19% 25%
High 6% 23%
Very High 68% 32%
Cherokee County State
Very Low 68% 37%
Low 10% 17%
Moderate 19% 21%
High Moderate 3% 14%
High 0% 6%

Very High 0% 5%



Legal History
Cherokee County i State

Previous Referral 29% 47%

[CEVEEERrTSERES I Cherokee County State
Under 12 13% 9%
[CEFCTREETEIEMRESHEIN Cherokee County State
Referrals to services w/ Results ~ 42% 64%
[CEFSITRErSFEERODIEI Cherokee County State
Juveniles w/Felony Referral 16% 35%

Lo NVEAPONS CHENSEORIVIres]| Cherokee County State
Previous Weapon Offense-YES 0% 17%
[CAPEEETSPEFEoRICHMESIN Cherokee County State
Referrals for Person Crimes 23% 42%
[CEOBEEHEHABRIESBRENIE Cherokee County State
Prior Detention Admission Hx 16% 20%
[ SENPEREEEHEEMI Cherokee County State
Prior YDC Custody 0% 2%

Family History

[ EGEEAOTEN Cherokee County State
Kicked Out 0% 5%
Runaway 10% 21%
Q4 Eamily Alcohoi/SH ! Cherokee County State
Alcohol/Sexual Abuse 13% 13%
Mental Health 13% 13%

S ICHESSEI Cherokee County State
Prior Criminal History 0% 26%
Prior Violent History 0% 6%

[CEREFERESREREI Cherokee County State

Living with Relative 90% 91%
Foster Care, Independent, Other 10% 9%




Good/Some Supervision
Some/Inadequate Supervision

Consistently Inadequate
Supervision

&1 Schepl Enrcliment Status
Dropped Out

Suspended

Expelled

Attends Regularly
5 or More Unexcused Absences
Not Applicable

Infraction(s)
Intervention-School Admin

Police Report Filed by School
Not Applicable

C or Lower

Failing Some Classes
Failing Most Classes
Not Applicable

Involved in One Activity
Involved in 2+ Activities
Interested but Not Involved
No Interest in School Activities

No Friends/Consistent Friends
Negative/Delinquent Influence
Associates with Gang Members
Family Has Gang Members
Youth is a Gang Member

Cherokee County

74%
16%
6%

School
Cherokee County
3%
0%
0%

Cherokee County
58%
26%
13%

Cherokee County
19%

0%

6%

13%

Cherokee County
3%

16%

13%

10%

Cherokee County
13%

3%

39%

19%

Community & Peers
Cherokee County
19%
19%
0%
0%
0%

State

80%
17%
2%

State
5%
3%
2%

State
56%
21%
9%

State
16%
12%
24%
11%

State
14%
16%
15%
10%

State
8%
14%
29%
31%

State
15%
47%
7%
1%
2%



[CHESHBIEIBFOEEIRIIIIN cherokee County

Yes to Alcohol/Drug Use 35%
Under 12 45%
Ages 12-15 45%
Ages 15+ 9%
Alcohol/Drugs Disrupt Functions 9%
Yes to Previous Treatment 18%

Mental Health
Gl Juvenile Mentalitealth Cherokee County

Yes to Mental Health Problems  42%

Juveniles Diagnosed 42%
Current Treatment 29%
Past Treatment 16%
Current Medication 32%
Past Medication 16%

a5 History of Abuse Cherokee County
Physical Abuse History 10%

Sexual Abuse History 10%
) Victimizagion History Cherokee County
Sexual Vulnerability 3%
Victim of Bullying 10%
Physical Assault 3%
Aggression
[ CEVEEREE cherokee County
Displayed a Weapon 0%
Used a Weapon 0%
Bullying/Threatening 10%
Destruction of Property 10%
Assaultive Behavior 29%

AlSl-Assault with Serious Injury 0%

Employment & Free Time
[CHEFRBRERENEBANIII Cherokee County
Currently Employed 35%
Never Employed 58%
Prior Successful Employment 10%
Free Time Structured 39%
Free Time Unstructured 39%

State
3940%
11%
78%
10%
30%
9%

State

39%
39%
22%
19%
18%
16%

State
9%
6%

State
6%
10%
9%

State
11%
8%
23%
12%
41%
5%

State
18%
77%
9%
29%
37%



Part l. Summary of the Existing Community Resources

Alliance

Program | Organization | Contact Info [ Org Website
Prevention
Care Teams g?;;gll(see Koy Kim Gibson-Director Kim.gibson@cherokee.k12.nc.us
21st Century
After School SCc }lllirooltee Comaty DavAnn Hubbard Teavanna.hubbard@cherokee.k12.nc.us
Program
Skill Western Carolina ; .
Blds/Advertits | Pacesettes Valori Cassel http://www.pacesettersadventures.org
Mental Health ACS Tabitha Bradford 828-837-0071
Intervention
Counseling ‘Sb‘epr}\)/ ?li‘;hlan S Nicole Chouinard http://ascwne.com/
Child Advocate | Guardian Ad Litem David Lance Dwlance | @frontier.com
MDT HAVEN Tiffany Johnson https://www.havencac.org/
Executive Director
Restitution CORE Valori Cassel http://www.pacesettersadventures.org
Victim Cherokee County Stephanie Swanson
sdvocate Sheriff's Office Prsaran Tt http://www.cherokeecounty-nc.gov
rogram
byl Hawthorn Heights Kara Lon, kara.long@hotmail.com
Placement & & HORS )
Restorative . g - *
e HIGHTS Patrick Grider patrick@hights.org
Truancy Cherokee County Courtney Allen
Mediation Schools Courtney.allen@cherokee.k12.nc.us
Multi-Systemic
Therapy (CCA), 2 . ; 3
L #fsed, il Youth Villages Jessica Ebersohl Jessica.ebersohl@youthvillages.org
Intercept
e o Mt. Mediation/HIGHTS | Marcus & Greta Metcalf | marcus@hights.org
Counseling
TASK Children’s Hope Stephanie Williams www.childrenshopealliance.org

Suppression

Department of Juvenile Justice

www.ncdps.gov/juvenile-justice

VAYA Health

Www.vaya.org

Cherokee County Sheriff’s Office

www.cherokeecounty-nc.gov/index.aspx?page=143

Murphy Police Department

www.murphypolice.com

Andrews Police Department

www.andrewsnc.com/police-department/




Part ITI. Summary of Gaps and Barriers in the Continuum of Services

Gaps in Services and barriers to needed services were determined to be the following:

e Limited substance abuse services for adolescents
e Limited intervention services for 16, 17 and 18-year old’s exhibiting mal-adaptive behaviors
e Limited of opportunities for vocational and independent living skills
programs.
o Lack of extracurricular activities and inability to attend present limited
options for youth within our community.
e Inability to fund proactive programs

Note that without JCPC funding there would be a gap in temporary shelter care, restorative
services, and a gap in experiential skills activities.

PartIV. Proposed Priority Services for Funding

The committee compared the services needed to address the elevated Juvenile Risk Factors and
Juvenile Needs with services currently available in the community. Services which are currently
available in the community and sufficient to meet the needs of court involved youth or those
youth most at risk for court involvement are not considered as a priority for JCPC funding.

The Committee proposes that the following services be approved as the funding priorities
for FY 2024-2025.

Temporary Shelter Care/Long-Term Residential Care

Program or initiative targeting substance abuse/Multi-Systemic Therapy
Mediation/Sentencing Circles

Structured activities that provide for positive peer interaction opportunities, mentors,
interpersonal skill building including conflict resolution, tutoring and academic
enhancement, experiential skills, vocational skills and the capacity to provide weekend
services.

5. Restitution or Community Service Programs for court involved youth (would not be
available without JCPC funding) are a necessary dispositional option.

B

Approved by JCPC_{ D 10 emnoe 10O, Apay

JCPC Council Chair o (ol 2o~ 2 <




Cherokee County Juvenile Crime Prevention Couneil

Request for Proposals
$106,127 20% February 11, 2025
Anticlpated County Allocation Requlred Local Match Rate Date Advertised

The Juvenile Crime Pravention Councll (JCPC) has studied the risk factors and needs of Juvenile Court invoived youth in this county and
hereby publishes this Request for Proposals. The JCPC antlcipates funds from the NC Dapartment of Public Safety, Division of Adult
Correctlon and Juvenlle Justice, Juvenile Community Programs section In the amount stated above to fund the program types specified
below. Such programs will serve delinquent and at-risk youth for the state fiscal year 2025-2026 beginning on, or after, July 1, 2028. The
use of these funds in this county requires a local mateh in the amount specified above.

The JCPC will consider proposals for the following needed programs:

Mentoring, Interpersonal Skills, Tutoring, Restitution/Community Service,
'Vocational Skills and Experiential Skills, Teen — Temporary Shelter and Subatance
Court/Restorative Services Abuse Program

Proposed program services should target the following risk factors for dalinquency or repeat delinquency:

Relationship with peers, Sehool Behavior Problems, Age for Fist Delinquent Offense Alleged in a Complaint, Most Serious
Prior Adjudication, Known use of Alcohol or Illegal Drugs prior 12 months and Parental Supervision

Programs should addrass one or mare of the following concerns as reported in the Needs A for adjudi youth:

Peer Domain: Peer Relationships

Individual Domain: Substance Abuse. Abuse Neglect History, Sexual Behaviors, Basic Needs/Living,

Famity Domain: Conflict in the Home, Family Supervision Skills, Disability of Parent/Guardian, Family Substance
School Domain; School Behavior and Academic Functioning

Applicanis are being sought that are able to address items below:

1.Temporary Shelter Care/Long-Term Residential Care

2.Program or initiative targeting substance abuse/Muiti-Systemic Therapy

3.Mediation/Sentancing Circles

4.8tructured activities that provide for positive peer interaction opportunities, mentors, interpersonal skiill building including confilct
resolution, tutoring and academic enhancement, experiantial skills, vocational skills and the capacity to provide weekend setvices.
&.Restitution or Community Service Programs for court Involved youth {would not be available without JCPC funding) are a necessary

disposttional option.

Local public agencies, 501(c}(3) non-profit corporations, and local housing authorities are Invited to submit applications to
provide services addressing the above olements.

Jennifer Hibberts, Designee at 828-837-2722

JCPC Chairperson or Designee Teiephone #

In order to apply for FY 2025.2026 JCPC funding, you must complete and submit your application online
by accessing NC ALLIES. Please read and follow all instructions at the following link:
hitps:/iwww.ncdps.goviJuvenile~Justice/Community-Programs/isuvenile-Crime-Prevention-Councils/Program-
Agreement-information
After submitting the application etectronically, print and submit hard copies as indicated helow. Private non-
profits are also required to upload No Over Due Tax form, Agency's Conflict of Interest Policy, and DPS Conflict of
Interest Statements, and upon request, proof of 501(c)(3) status.

e i Urientation Session. ror jarn
about applying for JCPC funds in this county,
col 86
Deadline for Application is: March 14, 2025 by 2:00 pm
Mail or deliver Jennifer Hibberts
applications to: 2230 Airport Road
Marble, NC 28905

Number of original coples o submit: 1 Telaphone: 828-837-2722




Juvenile Crime Prevention Council Funding Decisions Summary

Program Funded Reason for Funding (Check a.ll that apply)
Hawthorn He]gh‘[s B Meets funding priority [X] Compatible with research X1 Cost efficient [X] Add d ions of supervision & convictions X Has evalu:mon
dds parental D Add; use of D Addresses restitution to victims D Add gang

D Other I:I Other
X] Would increase funding to this service if funds were available

Western Carolina . Mests funding priority [X] Compatible vmh research [X] Cost efficient [X] Add ions of i iolations of supervision & convictions X Has cvaluauon
Pacesetters/CORE Add parental [ Add use of X Add itution to victims [_] Add gang
[ other [ other
[X] Would increase funding to this service if funds were available
HIGHTS IZ Meets funding priority & Compatible wuh research [X] Cost efficient [<] Add: ions of i iolations of supervision & convictions ]Z Has evaluanon
ddi parental Adds use of X1 Ada itution to victims D Adds gang

[ other [ other

E ‘Would increase funding to this service if funds were available

[ Meets funding priority [_] Compatible with rescarch [ Cost efficient [ ] Add ductions of complaints, violations of supervision & convictions [_] Has evaluation
Addr parental D Adds use of D Add ituti tovictimsl:l Add gang i

[ other [ other

‘Would increase funding to this service if funds were available

E Meets funding priority D Compatible wnh research |:] Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluatlon
D dd parental D Add use of alcot I:' dd ituti tovlcumslj Add gang

[ other [ other

‘Would increase fimding to this service if funds were available

Meets funding priority D Compatible wn.h research D Cost efficient. |:| Adds ions of i iolations of supervision & convictions D Has eva]usuon
Add parental D dd use of alcohol b D Add ot IOVlCthSD Add gang
: Other D Other
[] Would increase funding to this service if fands were available
L_| Meets funding priority D Compatible wnh research D Cost efficient |:| Adds ions of i iolations of supervision & convictions D Has evaluation
dd: parental D Add use of alcol |:| Add itution to victims D Addr gang p ip
[ other [ other

‘Would increase funding to this service if funds were available

Meets funding priority D Compatible wnh research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluzmon

dd parental D Adds use of alcohol, 3! D Add itution to victims D Adds gang
[ Other [ other
[] Would increase funding to this service if funds were available
L_| Meets funding priority D Compatible with research D Cost efficient D Adds ductions of lail iolations of supervision & convictions D Has cvaluzmon
Adds parental D Adds use of alcohol, D Add ituti towcttmsl] dd gang

[ other [ other

[ Would increase funding to this service if funds were available

j Meets funding priority D Compatible wnh research D Cost efficient |:| ions of i iolations of supervision & convictions D Has evaluation

Adds parental D Adds use of D dd restitution to victims D Addresses gang participation

[ other O other

|—] ‘Would increase funding to this service if funds were available

D Mesets funding priority D Compatible thh research D Cost efficient D ions of i iolations of supervision & convictions D Heas evaluation
ddi parental ddb use of alcohol D“‘ ituti wvicti:nsD dd gang participati

D Other D Other

[ Would increase funding to this service if funds were available




SECTION 1 B: PROGRAM COMPONENT DESCRIPTION

COMPONENT ID #

COMPONENT INFORMATION

45029

NAME OF COMPONENT: Hawthorn Heights

BRIEF DESCRIPTION: Hawthotn Heights is a 9 bed facility serving youth ages 12-17. Our
program works with both Juvenile Justice involved youth as well as those in need of mental
health respite services. We provide shelter, food, basic needs, case assessment and planning,
kehavior management, therapeutic interventions, and family support.

Torm JCPC/PA 004 JCPC Program Application
Form stracture last revised 12/31/2012

Depariment of Public Safety




Program Enhancement Plan (PEP)

Program/Component: Hawthorn Heights

Brief Description: |Hawthorn Heights is a 9 bed facility serving youth ages 12-17, who are living in unstable or critical situations and/or lack parental supervision.
The program provides shelter, food, basic needs, case assessment and planning, behavior management, therapeutic interventions, and family
support. Youth may reside in the program up to 90 days. Hawthorn Heights receives referrals from DIJ, DSS, mental health, law enforcement,

schools, and parents/legal guardians. Referrals are accepted 24/7.

Progress Report: Describe
progress made, include date,

SPEP Enhancement what has been completed, in
Category Score Opportunity Action Steps Responsible Party process or no progress
Primary Service
Qualifying
Supplemental
Service
1. Will develop and implement a
comprehensive Strategic Plan by 6/30/2025,
outlining long-term goals, objectives, and Kara Long, Executive
Quality of Service 19 Program Evaluation/ |strategies to enhance service delivery and Director and Hawthorn
Delivery Monitoring operational efficiency. Heights WNC Advisory
2. Continuously identify areas for Board
improvement through youth and guardian exit
surveys.
Amount of

Service: Duration
and Contact Hours

Risk Level of
Youth

Total SPEP Score




SECTION{ B: PROGRAM COMPONENT DESCRIPTION

COMPONENT ID #

COMPONENT INFORMATION

45127

NAME OF COMPONENT: CORE-Restitution and Service Learning Program

BRIEF DESCRIPTION: Restorative Justice program that provides both Juvenile Court and
Teen Court involved youth with meaningful service leaming and project based learning
opportunities. All youth that participate in community service and / or monetary restitution
obligations will be challenged to identify their individual goals and supported in meeting their
community expectation using a restorative justice process. Youth, that fit the age criteria, will
also focus on vocational skill building in the community.

COMPONENT ID #

COMPONENT INFORMATION

45128

NAME OF COMPONENT: Pacesetter Adventures

BRIEF DESCRIPTION: Adventures is an interpersonal skills development program that
engages court-involved and at-risk youth in a variety of experiential activities offered through
weekly sessions and excursions. Interpersonal skilis and concepts are woven into the activities
to encourage juveniles to improve in areas such as resiliency, self-concept, communication,
teamwork, trauma coping, decision making and ctitical thinking ability thus ultimately helping to
mold them into responsible members of the community.
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Program Enhancement Plan (PEP)
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Program/Compenent; CORE- Cherokee

Brief Description: Restorative Justice program that provides both Juvenile Court and Teen Court involved youth with meaningful
T T M service learning and project based learning opportunities. All youth that participate in community service and / or
monetary restitution obligations will be challenged to identify their individual goals and supported in meeting their

community expectation using a restorative justice process. Youth, that fit the age criteria, will also focus on
vocational skill building in the community.

Category SPEP Score Enhancement Opportunity Action Steps Responsible Party
Primary Service 10 ‘ ' : :
Qualifying
Supplemental 5 Restitution/CommunityService{Group 2)
Service
Continue to compile and complete a
" . Improve Programing Manuals. Continue | comprehensive programming manual that P
Quahty’?f Service 16 to improve on evaluation techniques for| consists of lesson plans and initiatives that Executive I)Ll‘:t;t;rS/Adventure
Defivery day to day programming. pair. Create new ways of collecting data for
evaluation.

Every attempt will be made to contact and

Amount of Service: engage youth in community service

; .
Duration and 14 'l_']::\rgettv’-\:ee.(s me: 87129’% projects. We realize that hours given by Adventure Leaders
Contact Hours arget Fours Met- 1% contracts may not coincide with the
expectations of SPEP.
Risk Leve! of Youth 5 Risk Tier i- 54%  Risk Tier 2- 9%
Total SPEP Score 50 [ |
POP 3% i ! ! ! i .




SECTION I B: PROGRAN COMPONENT DESCRIPTION

COMPONENT ID #

COMPONENT INFORMATION

45101 NAME OF COMPONENT: Teen Court / Sentencing Circles
BRIEF DESCRIPTION: Restorative Justice Services provides Sentencing Circles in place of a
traditional Teen Court model as a diversion for juvenile offenders in Cherokee County. This
restorative mechanism offers first time offenders between the ages of 11-18 who have
committed a minor delinquent/criminal offense, an alternative to Juvenile Court and District
Criminal Court. These processes hold youth accountable for their actions by providing
sanctions as determined during the circle process.

COMPONENT ID # COMPONENT INFORMATION
45102 NAME OF COMPONENT: Restorative Justice Mediation

BRIEF DESCRIPTION: The Restorative Justice Mediation Program will divert juvenile cases to
mediation using the Restorative Justice (RJ) Process. RJ provides a safe environment for
communication among a victim, the offender and others harmed by the crime allowing them to
address the conflict, repair damage to relationships, compensate the victim and allow all to
move forward in a positive manner,
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_ngram/(:omponent: Pacesetters Adventures - Cherokee
Adventures is an interpersonal skills development program that engages court-invelved and at-risk youth in a
variety of experiential activities offered through weekly sessions and excursions. Interpersonal skills and concepts
¢ are woven into the activities to encourage juveniles to improve in areas such as resiliency, seif-concept,
£ communication, teamwork, trauma coping, decision making and critical thinking ability thus ultimately helping to
i mold them into responsible members of the community.
Category SPEP Score Enhancement Opportunity I Action Steps Responsible Party
Primary Service 15 : :
Qualifying
Supplemental 5 Social Skills Training (Group 3)
Service
Continue to compile and complete a
. N Improve Programing Manuals. Continue | comprehensive programming manual that N .
Quahtyia_nf Service 17 to improve on evaluation techniques for | consists of lesson plans and initiatives that Brecutive D::zt;rs/Adventure
Delivery day to day programming. pair. Create new ways of collecting data for
evaluation.
Amount of Service: s
lDw t " ew:; 14 Target Weeks Met - 81% Strive at intake to ensure that the client is a Adventure Leaders
uration an Target Hours Met- 72% good candidate for the program.
Contact Hours
Risk Level of Youth 2 Risk Tier 1- 45%  Risk Tier 2- 0%
Total SPEP Score 53 | E
POP 62% i !




SECTION i B: PROGRAM COMPONENT DESCRIPTION

COMPONENT ID #

COMPONENT INFORMATION

45101

NAME OF COMPONENT: Teen Court / Sentencing Circles

BRIEF DESCRIPTION: Restorative Justice Services provides Sentencing Circles in place of a
traditional Teen Court model as a diversion for juvenile offenders in Cherokee County. This
restorative mechanism offers first time offenders hetween the ages of 11-18 who have
committed a minor delinquentfcriminal offense, an alternative to Juvenile Court and District
Criminal Court. These processes hold youth accountable for their actions by providing
sanctions as determined during the circle process.

COMPONENT ID #

COMPONENT INFORMATION

45102

NAME OF COMPONENT: Restorative Justice Mediation

BRIEF DESCRIPTION: The Restorative Justice Mediation Program will divert juvenile cases to
mediation using the Restorative Justice (RJ) Process. RJ provides a safe environment for
communication among a victim, the offender and others harmed by the crime allowing them to
address the conflict, repair damage to relationships, compensate the victim and allow all to
move forward in a positive manner.
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Program/Component:

Brief Description:

Program Enhancement Plan {PEP)

| HIGHTS Restorative Justice Practices/Sentenclng Circle - Cherokee Co.

Arestorative justlce program focused on identifying needs, mediation conflict, and providing an opportunity for youth who have caused
harm to understand the impact of thelr behaviors. (SPEP is NOT applicable to this program type.)

Categary

SPEP
Score

Enhancement
Opportunity

Primary Service

Qualifying
Supplemental
Setvice

Action Steps

NO SPEP

Responsible Part

Progress Report: Describe progress made,
inctude date, what has been completed, in

process or o progres:

T K z

Tralnlng:
1. RI program is continuing to develop
and Improve traibing opportunities for

Program Manager

Training:

1. R Is identifying training
programs/courses that are specif to the
professlenal developmant of RJ
practitioners. Professfonal opportunities
have been Identified, Including the
International Institute of Restarative
Practices, and TRIAD, who provide fraining

POP

Teaining: Rl staff that are specific to the provision for each of the restorative practices offered
1, |dentify of RJ services. by HIGHTS Ri program. Additional
Restorative Justice opportunities will ke identified and added
. . Program Manager
Quality of Service tralning 2. HIGHTS staff will be cross trained Into ¢ 22" [to the training regimen,
Delivery opportunities RJ to facilitate lower tiered mediation
2, Cross train programming, freeing up Rl staff to Program 2. ngHTSf has biﬁun ;lrgilsT-tSrammg staf:
i mbers from other
HIGHTS Staff focus on hlgk’\e:tuere: serv_llces like Manager/RI ;2; Iita(:e Iow;:-—tlered medratlgnmsg;:v“l‘cse 5o
Resource Network: zz:;:::::;?n;m e and family group Codrdinators like R) mediations for minor conflict and
1. Expand truancy. $taff have aitended multiple R
network of Resource Network: trainings and have been participating in R
community 1. HIGHTS continues to expand its services like truancy medlations. It is
resources for youth | netwark of community resources for anticipated that at least 8-10 additional
and familles youth and their families staff will be cross-trained Into RJ before the
end of FY 2025,
Amount of
Service:
Duration and NO SPEP
Contact Hours
Risk Level of
Youth NO SPEP
Total SPEP Score



Program/Component:

Program Enhancement Plan (PEP)

I HIGHTS Restorative Justice Practices/ RI Mediation - Cherokee Co.

Brief Description:

A restorative justice program focused on identifying needs, mediatlon conflict, and providing an epportunity for youth who have caused
harm to understand the impact of their behaviors. {SPEP Is NOT applicable to this program type,}

Category

SPEP
Score

Enhancement

Primary Service

Opportunity
P

Qualifying
Supplemental
Service

Action Steps

NO SPEP

Responsible Part

Progress Report: Describe progress made,
include date, what has been completad, in

Training:
1. RJ program is continuing to develop
and improve training opportunities for

Program Manager

Training:

1. RJis identifying training
programs/courses that are specif to the
professlonal development of RJ
practitioners. Professional opportunities
have been identified, including the
International Institute of Restorative
Practices, and TRIAD, who provide training

Training: RI staff that are specific to the provision for each of the restorative practices effered
1. Identify of RJ services. by HIGHTS RJ program. Additional
. Restorative Justice Program Manager upportunjtifss will be identified and added
Quality of Service tralning 2. HIGHTS staff will be cross trained into to the training regimen.
Delivery opportunities Rl to facilitate lower tiered mediation
2, Cross train programming, freeing up RJ staff to Program 2. HIGHTS has begun cross-training staff
HIGHTS Staff focus en higher tlered services like Manager/R! me_mbers from D_tth H|GHT5‘PFUEFHH_1$ to
sentencing circles and family group Coordinators facilitate lower-tiered m-ediatlon services
Resource Network: | conferencing iike R) mediations for minar conflict and
1. Expand truancy. Staff have attended multiple R
network of Resolitce Network: trainings and have been participating In R}
community 1. HIGHTS continues to expand its services like truancy mediations. it is
resources for youth | network of community resources for anticlpated that at least 8-10 additional
and families youth and their familles staff wili be cross-trained into RS before the
end of FY 2025.
Amount of
Service:
Duration and NO SPEP
Contact Hours
Risk Level of
Youth NO SPEP

Total SPEP Score

PoP




North Carolina Vehicle Tax System

Pending Refund Report

ransaction Surisdicti ‘Interest i
y Iy s T g s n;i i Gn 3 i
Refund Generated <L ($168.59) ($168.5)
ALLEN, ROBERT GERALD |ROBERT AULEN, o373 FIELDING lonpwy, NC 28506 [225465362  [due o proraeion |VEMiClE 4/21/2025 FREGADVL |TAX ($13.54) G338y
THERESA ANN jDR Sold : o }
GERALD on Bill B i G e
Refund Generated iC__ADVL 1TAX ($41. 61 ($41.60)
BARKETT, HAYESVILLE, NC ced Ivenicle |
BARNETT, GINGER LYNN [ tETT 97 BRANDUS DR |0 224990184 g:e;glproratmn Totarled | 4/11/2025 FRASADVL (36.14)
BARTLETT,  [BARTLETT, Refund Generated c
ER:
o e JERRY IERRY waRTawnE 1150 DREAMERS oy, n 28006 22aasas8e  ldue to proration z::;ue 4/2/2025
WILLIAM PERDUE on Bill o i
Refund Generated (347.58)]
BELL, DAVID CHARLES |oCobs DAVID w8 SLEEPY  luamble, N 28985 226003878  idue to adjustment Adjustment | 4/30/2025 (34.34)]
CHARLES HOLLOW DR e ¢
TBLEDSOE, Refund Generated ¢ ADvL
BLEDSOE, STEVEN ALDON!STEVEN PvESOn, (3365 CAMP CREEK oy, NC 28906  [225465432  ldue fo proracion |VEMIcle 4/21/2025 FR76ADVL
KYRA PIA  {RD ¢ Sold : .
ALDON on Bill ek
BROWN, Refund Generated Vehicle
BROWN, RAYMOND ALAN [RAYNOND 1290 BURGER RD [MURPHY, NC 28905 226003634 Idue to proration 4/30/2025
: Sold 0
ALAN on Bill f
Refund Generated ¢ ADVL
CALASCIONE, PAUL ALan|CALASCIONE, 734 KEENER RD [MURPHY, NC 28906 (225890462 |due to proration |'oPi® | 4/28/2005 FRacADVL
PAUL ALAN e Sold RAGADVL
EAUCHON, 55 TIDEAWAY Refund Generated |Vehicie )
caucHoN, Joseet uy oo doHet oLt o HURPHY, NC 28906 f1i2776650 | feTuN] Senerated Jlehd 4/23/2025 5
CHILDS, Refund Generated o apvi
ITHE!
CHILDS, GREGORY SCOTT/GREGORY ~ [CHLDS: (294 PANTHER |y popy \c sn0ns 525465560  ldue to proration {YSMC1e 1 0 FrpADYL
DEBORAH ANN KNOB LK Sold
scorT on 8111
Refund Generated
COLE, waupa Jovce  |COLEs WANDA 279 RESERVOIR ymonv, NC 28506 1225902908 ldue o proration |VEDicle
JOYCE RD N Sold
on Bill
CooK Refund Generated ; L
COOK, ARVIL RAY JR ggKSRAML OLIVIA 867 PENLAND RD ggggimw’ Ne 224454328 due to proration :ﬂ:cle L
ANNAMARTE on Bi11 :
FREEWAN, Refund Generated C AV
FREEMAN, RONALD RONALD 15 HARDWOOD TRL{MURPHY, NC 28966  |225628952  |due to proration |"cM1® 14 2a/2025 FRGa0u
EDWARD Sold
EDWARD on 8111 ,
GARLAND, Refund Generated lc__ a0y
GARLAND, ROGER DALE [SRIAND>  onpeara’  la22 WRIGHT R0 JwUReHY, NC 28986 |225221738  ldue to proration (VeI 14 )ag 2005 FrEAD
ROGER DALE Totalled
LINDA on Bill
GARLAND, Refund Generated
GaRLAND, ROGER DALE |oni LA loappara |42 WRIGHT RO jmURPHY, NC 28906  |225221732  ldee to proration |Venicle
ROGER DALE t Totalled ,
LINDA on Bill 34
GREGORY, Refund Generated . ($305.24)
gﬁggﬁ‘l’; HTA“V“ TANYA ggzcu, CHAD 1810 CARDINAL iy pony, ne 28906 (225890138  due to proration ‘S/Z'I;de ($49.52)
GALBRATTH on Bill : o 5
GULTZ1A, Refund Generated Ic AoVl ($15.69)
SULTZIA, JOHN FRANK |30, FranK 1050 HILLTOP RD[MURPHY, NC 28905 |224617458  |due to proration |'eNicle 41472025 FREGADVL (31.21)
R Sold o
® on Bill
GUTTERREZ, Refund Generated fc aovi
GUTIERREZ, RICHARD GUTTERREZ, 641 MARY KING ted ehicle |
Soeon RIGHARD | ) 1a orave mounramy o |"VRPHY, NC 28906 (224778420 faue to proration |voh: 4/7/2025]FRSGADVL
Page.1.0f.2.... 03 EPH on Bill




TAvDE, fa135 FATRVIEW ! {Refund Generated Ic Ao Tax ($70.15)! $0.60 ($76.15)
HYDE, CARROLL WAYNE CARROLL ! ANDREWS, NC 28901 1225473604  !due to adjustment /Adjustment : 4/22/2025 FREGADVL  TTAX (36.21) $0.06
; RD . 2 I——
WAYNE on 8111 p TReting 478
MAINGUY Refund Generated < ADVL ($42.88)
MATNG Kl
DAVIEUY REMER, KARLY )y ceven, 205 WHITE RO IANDREWS, NC 28081 (224454578 idue to proration ‘S’Z;':de 4/2/2025 FREGADVL . (35.80)
KARLY DAVIS on Bill - $ds 68
Refund Generated N C___ADVL
PAYNE, EDD IR PAYNE, EDD 11705 HIGHAY imony, NC 28906 1224859760 idue to proration ;'chicle 4/3/2025
E 204 : sold
on Bill p e :
Refund Generated < iCADVL  {TAX ($19.07)1
PERRY, JEAN 15 MYSTIC 20 ivehicle ! 1
PERRY, JEAN BALFANTZ | FTl wounTaTn DR [MURPHY, NC 28906 1226663508 ﬁ:esﬁlpr‘cratmn o1d 4/30/2025FRSGADVL t‘TAX - G147
PINKARD,  {PINKARD, Refund Generated i ADVL fTAX KDY
IKARD +
iégcﬁgR’ THERESA THERESA CHARLES 205 DEW DROP LNMURPHY, NC 28906 1224778382  |due to proration ‘S':E”e 4/7/2025FRA7TADVL[TAX ($0.55)
PROCTOR FREDERICK on Bill 7 A
Refund Generated N C_ ADVL ($43.45)
PRIORE 1112 PLEASANT vehicle
RIO| id N ¢
PRIORE, ROBERT ROBERT VALLEY RO MURPHY, NC 28906 1224294492 g:eszilpr\or‘atlon cold 4/1/2025 FRAAAL (37.85)
Refund Generated ADVL
RITZ, RITZ, JOHN ;20 jvehicle
RITZ, SADRA JEAN Ot nopekr PO BOX 622 MURPHY, NC 28986 1225629254 due to proration |°t 4/24/2025
on Bill
Refund Generated (3192.88)
ROBINSON, DEBRA RIcH {ROBLNSON, 1340 BARNETT RD{MURPHY, NC 28906 1225629320 ldue to proration | 'e7i¢1€ |, 24/2605" ($28.45)
DEBRA RICH on Bl Sold hine - 4
ROBINSON Refund Generated |7 CaDVL ($62,37): 40,00 ($62.37)
ROBINSON, KATHY 10 ? 737 RANGER RD |MURPHY, NC 28906  i225141278 due to proration 4/14/2825 FR5OADVL ($4.81) ($4.81)
KATHY 30 on 8111 Totalled o bt ety
ROSE, Refund Generated CADVL (311.26)
ROSE, WILLTAM CASEY |WILLIAM 435 W PINE MURPHY, NC 28985 1225151266  Idue to adjustment 1o-'C O | 4/15/2025 FRIGADVL
RIDGE RD RBLT TTL
CASEY on Bill 5
WELBORN, Refund Generated 1
t;;:ﬁ:’ SUZANNA SUZANNA 89 FLINTLOCK LN/MURPHY, NC 28906 |225293448  |due to proration ‘S'f)'l‘:de
LINETTE on B111
WEST, Refund Generated
WEST, MITCHELL KENT [MITCHELL 270 W SAM MILL Sceny, ne 28906 |225890428  ldue to provation |rchicle
Sold .
KENT on Bill T F :
WHITE WHITE, 111 WOODS DR # Refund Generated Vehicle iC__ADVL 1TAX ($200.45)
WHITE, MATTHEN DANIELMATTHEW JENNTFER | VURPHY, NC 28906 224617000 Idue to proration l¢o0 4/4/2025 FREGADVL _ [TAX ($15.435)
DANZEL YONCE 1~ on B111
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