Cherokee County Board of Commissioners
Special Called Meeting Agenda
March 4, 2025
6:30 P.M.

Call to Order by Chairman
Invocation
Pledge

Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded and
advised of their duties under state law and the Cherokee County Code of Ethics Resolution, as
such may pertain of their personal actions and actions of the board”.

Budget Revisions

Budget Revision for Digital Sign for Landfill (Grant funds from University of Georgia in the
amount of $5,000 and $use of contingency in the amount of $1,284)

Budget Revision for Emergency Shelter Grant (Project was approved on 5/6/2024. There is no
county match. Board just needs to approve revision to accept grant funds)

Budget Revision in the amount of $131,250 to accept NC Department of Public Safety Grant for
Emergency Operations Center (Project was previously approved and county match of $43,750
was previously budgeted.)

Other Business

New High School Funding Plan

Set FY26 Budget Calendar

Town of Murphy Request for Donation of Armory
Animal Control Discussion

Adjourn



