
Cherokee County Board of Commissioners 

Meeting Agenda  

October 20, 2026 

5:30 P.M. 

 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded 

and advised of their duties under state law and the Cherokee County Code of Ethics 

Resolution, as such may pertain of their personal actions and actions of the board”. 

V. Modification of Agenda 

VI. Agenda Adoption  

VII. Public Comment Period 

VIII. Budget and Finance 

a) Budget Revision in the Amount of $72,472 for Cherokee County Schools Request for 

Use of Article 40/42 Sales Tax for Various Projects  

 

b) Budget Revision in the Amount of $3,864 to Cover Additional Unforeseen Expenditures 

Associated with the Local Emergency Shelter Grant 

 

c) Budget Revision in the Amount of $17,686 ($12,686 in insurance proceeds and $5,000 in 

contingency) to Cover Cost of Repairs to 2025 Ford Interceptor Utility Vehicle 

 

d) Budget Revision in the Amount of $30,210 to Fund the Lease of a Patrol Vehicle, due to 

the Loss of a 2024 Ford Interceptor Utility Vehicle  

 

e) Budget revision in the Amount of $6,300 for Receipt of Additional State LINKS Funding 

for DSS  

 

f) Budget Revision for Receipt of State Grant Revenue in the Amount of $63,902 for Local 

Law Enforcement Bonus Program 

 

g)  Amended Grant Project Ordinance for Additional Rural Health Transformation Program 

Grant Funds in Amount of $70,000 for the Paramedicine Program 

 

h) Budget Revision in the Amount of $304,225 to Purchase and Install Furniture in the New 

Senior/VA Services Building 

 



IX. Old Business 

 

a) Ms. Monica Chapman – Tax Appeal 

X. New Business  

a) Shelly Foreman - VAYA Health Updates  

 

b) Katie Olsen and Mike Finnegan - Opioid Settlement Funds Discussion 

 

c) David Ott, Parks & Recreation Director – Revised Park Hours 

 

d) Amanda McGee, DSS Director – Update on SNAP  

 

e) Kevin Carter, Fire Marshal – Requesting program to track inspections, testing and 

maintenance of fire protection systems (No cost to the county) 

 

f) Chad McNabb, Hiwassee Dam VFD Fire Chief – Request for Rescue Funding in the 

Amount of $19,690 to Match a NC Office of State Fire Marshal Grant 

 

g) Cherokee County Saddle Club, Inc. Lease 

 

h) Mountain Youth Livestock Market, Inc. Lease 

 

i) Tax Releases, Tax Refund Report and NCVTS Report 

 

j) Tax Collector Update - End of Month Collections Report and Insolvent Releases Report 

 

k) Discuss Highlander Ridge Trail, Lot 36 (Re-bid?) 

 

l) Donation of WIC Mobile Unit to Four Square Community Action, Inc. 

 

m) Deed Property for Andrews Elementary School to Cherokee County Board of Education 

 

n) Deed Property for Andrews High School to Cherokee County Board of Education 

 

o) High Impact Land-Use Ordinance Discussion (Cost estimate from SEA Limited for 

technical assistance on the Ordinance) 

 

p) Animal Control Ordinance Discussion  

 

q) Fire Contract Discussion 

XI. County Manager Items 

XII. Chairman/Commissioner Items 



XIII. Closed Session – Pursuant to §143-318.11 (3) To consult with an attorney employed or 

retained by the public body in order to preserve the attorney-client privilege between the 

attorney and the public body, which privilege is hereby acknowledged.  

XIV. Open Session 

XV. Adjourn 
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