
Cherokee County Board of Commissioners 

Meeting Agenda  

September 16, 2026 

5:30 P.M. 

 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded 

and advised of their duties under state law and the Cherokee County Code of Ethics 

Resolution, as such may pertain of their personal actions and actions of the board”. 

V. Modification of Agenda 

VI. Agenda Adoption  

VII. Public Hearing on Road Names 

- Motion to open public hearing 

- Public Comments 

- Motion to close public hearing 

VIII. Adopt Road Names  

IX. Public Hearing on NCDOT Transportation Program Grants for Cherokee County 

Transit 

- Motion to open public hearing 

- Public Comments 

- Motion to close public hearing 

X. Adopt Transportation Program Resolution and Certification for Funding 

XI. Minutes – March 30, April 14, April 20, May 11, May 12, May 14, May 26, and June 29 

XII. Public Comment Period 

XIII. Budget and Finance 

a) Budget Revision in the amount of $32,999 for Cherokee County Schools request for use 

of Article 40/42 sales tax for controls upgrade at central office   

 

b) Budget Revision for use of fund balance in the amount of $412,703 for Cherokee County 

Schools request for an increase in appropriated funding to cover payroll increase, 

following adopted State budget 

 



c) Budget Revision for use of contingency in the amount of $1,302 for Airport Automated 

Weather System (AWOS) Equipment (This is a hardware system with a secure cellular 

link which will allow us to abandon our antiquated line and reduce storm interference and 

damage) 

 

d) Budget Revision for use of contingency in the Amount of $8,611 to add camera system at 

Unaka convenience site  

 

e) Budget Revision for use of contingency in the Amount of $9,426 to add camera system at 

Candy Mountain convenience site  

 

f) Budget Revision for use of contingency in the Amount of $6,622 to add camera system at 

Martin's Creek convenience site  

 

g) Budget Revision for use of contingency in the Amount of $6,392 to add camera system at 

Granny Squirrel convenience site 

 

h) Budget Revision for use of contingency in the Amount of $1,730 to add camera system at 

Hiwassee Dam Nutrition Site  

XIV. New Business  

a) Chuck Greene, AT&T North Carolina– Update on Retirement of Copper Lines 

 

b) Shelly Foreman - VAYA Health Updates  

 

c) Rod Fortney – Cycle NC Request for Use of Facilities and Services 

 

d) David Ott. Parks & Recreation Director – Veterans Memorial Park Upgrade 

 

e) David Badger, Health Director – Update on 36-Hour Work Week Pilot 

 

f) Application for Use of Large Courtroom for Candidate Debates (October 14 and 15th 

from 6-9 PM) 

 

g) Appointment to Unaka Firefighters Relief Fund (VFD has recommended David Sutton) 

 

h) Appoint Commissioner Conley to Juvenile Crime Prevention Council (Commissioner 

Mark Stiles previously served in this position) 

 

i) Airport Consultant Selection (Must be done every five years following publication of 

RFQ. This is for airport consultants and engineering services for airport projects.) 

 

j) Set Fees for Airport Apparel 

 

k) Memorandum of Agreement Between EBCI and Local Public Health Departments 

 



l) Tax Releases, Tax Refund Report and NCVTS Report 

 

m) Ms. Monica Chapman – Tax Appeal 

 

n) Commissioner Griggs – Discuss Cherokee County Saddle Club Lease 

 

o) Commissioner Griggs - Discuss Creation of a Citizens Advisory Committee 

 

p) Commissioner Adams – Future and Hangar Lease Update 

 

q) Teresa Ricks, Tax Assessor - Discuss Expiring Term 

XV. County Manager Items 

- Recognize Commissioner Adams for LELA Achievement 

- Recognize Commissioner Ledford for appointment to NCACC Health and Human Services 

Steering Committee 

XVI. Chairman/Commissioner Items 

XVII. Closed Session – Pursuant to §143-318.11 (3) To consult with an attorney employed or 

retained by the public body in order to preserve the attorney-client privilege between the 

attorney and the public body, which privilege is hereby acknowledged; and (4) To discuss 

matters relating to the location or expansion of industries or other businesses in the area 

served by the public body, including agreement on a tentative list of economic development 

incentives that may be offered by the public body in negotiations. The action approving the 

signing of an economic development contract or commitment, or the action authorizing the 

payment of economic development expenditures, shall be taken in an open session.  

XVIII. Open Session 

XIX. Adjourn 

 

 

 

 

 

 

 

 

 











 
 

 

































 











 















































































































































 


