
Cherokee County Board of Commissioners 
Meeting Agenda  
August 18, 2026 

5:30 P.M. 
 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded and 
advised of their duties under state law and the Cherokee County Code of Ethics Resolution, as such 
may pertain of their personal actions and actions of the board”. 

V. Modification of Agenda 

VI. Agenda Adoption  

VII. Public Comment Period 

VIII. Budget and Finance 

a) Budget Revision for Carry-Forward of FY26 Budgeted Funds 
 

b) Budget Revision in the Amount of $65,630 for Change Order for EMS Station 2 Generator  
 

c) Approve Change Order # 2, Budget Revision and Amended Capital Project Ordinance for VA/Sr 
Center Facility Project 
 

d) Budget Revision for Use of Contingency in the Amount of $1,000 (County’s deductible) for 
Airport Automated Weather Observation System Repairs (We received insurance proceeds in the 
amount of $7,932) 
 

e) Budget Revision in the Amount of $262,531 for Cherokee County Schools Request for Use of 
Article 40/42 Sales Tax for Various Capital Expenditures  
 

f) Budget Revision for Use of Contingency in the Amount of $13,070 to Cover County’s Share of 
Increased Cooperative Extension Salaries and Benefits for FY2027 (This is a result of the recent 
UNC-approved pay increases)  
 

g) Budget Revision for Use of Contingency in the Amount of $3,196 to Provide a Stipend for the 
Grant Specialist for Assigned Duties as Public Information Officer  
 

h) Budget Revision for Use of Contingency in the Amount of $2,000 to Cover Additional Cost of 
MDIS Software and Additional PSAware Software for 911 Dispatch 
 

i) Sheriff’s Request to Increase Out-of-County Inmate Housing Fees to $60/day (Effective 8/19) 
 
 



j) Sheriff’s Request to Increase Out-of-State Civil Process Fee to $100/per paper (Effective 10/1) 
 

IX. New Business  

a) Invitation to Participate in Regional Opioid Network Project -  (1) strengthen recovery-to-work 
initiatives and (2) provide technical assistance and develop a regional network that seeks to move 
existing opioid settlement regional strategies forward.   
 

b) DSS Director Amanda McGee and Dr. Catherine Yost – Report of Recommendations for Child 
Fatality Prevention  
 

c) Ellen Stephens – Update on Mountain Folk Center Horse Arena Drainage Project 
 

d) Sheriff Wood – Request to Reclassify Detectives/Investigators as the Same Pay Grade as 
Sergeants 
 

e) Sheriff Wood – Request to Add Extra Duty Vendor App to CCSO Cellphones and Set a Fee for 
Use of County Vehicle $50/day 
 

f) Wolf Creek Fire Department – Request for Rescue Funding in the Amount of $28,693.12 for 
Vehicle Extrication Tools for Rescue Truck to be Housed at New Substation 
 

g) Kevin Carter, Fire Marshal – Volunteer Fire Department (VFD) Recruitment Issues 
 

h) Cherokee County Transit Agreement with the Division of Employment and Independence for 
People with Disabilities for Client Services 
 

i) Approve Additional 30-Day Extension of Peachtree VFD Brasstown Fire District Contract 
 

j) Board Review of New Fire Contract 
 

k) Appoint Tim Radford to the Cherokee County Tourism Development Authority 
(Recommendation by current TDA members) 
 

l) Tax Releases, Tax Refund Report and NCVTS Report 
 

m) Wilderness Lake Rd. Association, inc. – Request for Board to Accept Late Application for 
Property Tax Exemption or Exclusion 
 

n) Consideration of Offer to Purchase Topton Community Center Property 
 

o) Resolution Authorizing Upset Bid Process for Topton Community Center Property 
 

p) Declare EMS Truck Surplus Property and Accept $30,000 Offer to Purchase by Frazier  
 

q) Commissioner Ledford - Letters to Phone Carriers and Legislative Representatives 
 

r) Legislative Goals Discussion 



 

X. County Manager Items 

XI. Chairman/Commissioner Items 

XII. Closed Session – Pursuant to §143-318.11 (6) To consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial employment of an 
individual public officer or employee or prospective public officer or employee 

XIII. Open Session 

XIV. Adjourn 
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