
Cherokee County Board of Commissioners 
Meeting Agenda  

May 20, 2025 
6:30 P.M. 

 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded 
and advised of their duties under state law and the Cherokee County Code of Ethics 
Resolution, as such may pertain of their personal actions and actions of the board”. 

V. Public Hearing on Road Names 

VI. Public Hearing on County Manager’s FY26 Recommended Budget 

VII. Budget and Finance  

a) Budget Revision for Cherokee County Schools request for use of Article 40/42 Sales Tax 
for MHS HVAC coil replacement and HD and AHS window repair ($14,548) 
 

b) Budget Revision for Cherokee County Schools request for use of Article 40/42 Sales Tax 
for MHS Mountain property feasibility study ($15,000) 
 

c) Approval to redirect Annex elevator funds to cover Unaka Community Center repairs 
($6,500), and to purchase a commercial mower for the Maintenance Department 
($15,300), and to roll remaining balance of $103,200 into Fund Balance 
 

d) Sheriff’s Request for use of Federal Forfeiture Funds to purchase and install license plate 
readers at three County line locations ($7,500) 
 

e) Approval of two Health Department fee schedules (Approved by the BOH on May 12th) 
 

f) Increase to Septic Permitting Fees for New Applications 

VIII. New Business 
 
a) Greg Huskins – Use and operation of Sale Barn at MFC 

b) Approval of Southwestern Child Development Commission’s recommendation for 
appointment of Crystal Rumfelt 
 

c) Judge Sellers request for designated courthouse office space  
 



d) Jennifer West - Texana Community Club request for use of Cherokee County Transit for 
2025 Juneteenth Event 
 

e) Hiwassee Dam Fire Department request for fire tax increase (Currently at 6.4 cents. 
Asking to increase to 9.5 cents.) 
 

f) Culberson Fire Department request for fire tax increase (Currently at 5.4 cents. Asking to 
increase to 9 cents.) 

g) Peachtree Fire Department request for use of rescue funds to purchase winches ($4,050) 
 

h) Request to purchase Sheriff’s Office K-9 Arlo for $1,500 
 

i) Resolution to exempt landfill mechanic building project from design services and approve 
Architecture Unlimited Letter Agreement for Design Services ($7,500) 
 

j) Declare 59 Hiwassee Street surplus property and advertise through electronic auction 
 

k)  Approve 2026 State Holiday Schedule 
 

l)  JCPC Certification and Annual Plan 
 

m)  NCVTS Refunds 

IX. Closed Session - Pursuant to §143-318.11 (a) (3) to consult with an attorney employed or 
retained by the public body in order to preserve the attorney-client privilege between the 
attorney and the public body, which privilege is hereby acknowledged. 

X. Open Session 

XI. Adjourn 

 

 

 

 

 

 

 

 

 























































































































































































































 
 




