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VI.
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VIIIL.

Cherokee County Board of Commissioners
Meeting Agenda
May 20, 2025
6:30 P.M.

Call to Order by Chairman
Invocation

Pledge

Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded
and advised of their duties under state law and the Cherokee County Code of Ethics
Resolution, as such may pertain of their personal actions and actions of the board”.

Public Hearing on Road Names

Public Hearing on County Manager’s FY26 Recommended Budget

Budget and Finance

a) Budget Revision for Cherokee County Schools request for use of Article 40/42 Sales Tax
for MHS HVAC coil replacement and HD and AHS window repair ($14,548)

b) Budget Revision for Cherokee County Schools request for use of Article 40/42 Sales Tax
for MHS Mountain property feasibility study ($15,000)

c) Approval to redirect Annex elevator funds to cover Unaka Community Center repairs
($6.500), and to purchase a commercial mower for the Maintenance Department
(8$15.,300), and to roll remaining balance of $103,200 into Fund Balance

d) Sheriff’s Request for use of Federal Forfeiture Funds to purchase and install license plate
readers at three County line locations ($7,500)

e) Approval of two Health Department fee schedules (Approved by the BOH on May 12

f) Increase to Septic Permitting Fees for New Applications

New Business

a) Greg Huskins — Use and operation of Sale Barn at MFC

b) Approval of Southwestern Child Development Commission’s recommendation for
appointment of Crystal Rumfelt

c) Judge Sellers request for designated courthouse office space




IX.

XI.

d) Jennifer West - Texana Community Club request for use of Cherokee County Transit for
2025 Juneteenth Event

e) Hiwassee Dam Fire Department request for fire tax increase (Currently at 6.4 cents.
Asking to increase to 9.5 cents.)

f) Culberson Fire Department request for fire tax increase (Currently at 5.4 cents. Asking to
increase to 9 cents.)
g) Peachtree Fire Department request for use of rescue funds to purchase winches ($4,050)

h) Request to purchase Sheriff’s Office K-9 Arlo for $1.500

1) Resolution to exempt landfill mechanic building project from design services and approve
Architecture Unlimited Letter Agreement for Design Services ($7,500)

j) Declare 59 Hiwassee Street surplus property and advertise through electronic auction

k) Approve 2026 State Holiday Schedule

1) JCPC Certification and Annual Plan

m) NCVTS Refunds

Closed Session - Pursuant to §143-318.11 (a) (3) to consult with an attorney employed or
retained by the public body in order to preserve the attorney-client privilege between the
attorney and the public body, which privilege is hereby acknowledged.

Open Session

Adjourn
































































































Selecting the right
license plate recognition
solution for your agency

A comprehensive guide to building a successful LPR program

M MOTOROLA SOLUTIONS







Available LPR
deployment
options
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This guide aims to serve as a starting

point in helping you establish a successful
LPR program. We've provided detailed
descriptions and usage scenarios for each
type of available camera system, along with
guidance on supporting your system with
back-end software.

















































Policy, training and support

As well as quality product features and reliable functionality, sustaining
a successful LPR program depends on proper policy creation, user
training, vendor support and the easy access and integration of

new innovations. A trusted vendor can be relied on to support these
elements, in addition to technology development and ownership. In order
to effectively support your LPR camera systems, as well as continuously
push enhancements and innovations to your software, choose a vendor
who's also responsible for the design and build of the technologies they
sell you, including the software, algorithms and cameras - not a third
party. Employing a third party can mean support is fragmented and
meaningful innovation is stifled because customer feedback is unlikely
to reach the actual developer of your LPR products.

Key services and functionality to consider
«  Help with policy and process creation
+  Free user and administrator training

Direct 24/7 technical support

In-house developed technology

Free, automatic system updates

Procurement options

Upon determining the right solution for your agency, the final step is
purchasing. A suitable vendor will be able to offer varying procurement
needs, ranging from an upfront purchase, a subscription 'as-a-service'
model, and financing options. Subscription pricing models can provide
benefits like predictability of spend and automatic equipment upgrades,
as well as including additional services such as warranty or advanced
support. Before you commit to a subscription, ensure you're made aware
of the required contract length.

Key procurement options to consider
+ Outright, upfront purchase
Subscription 'as-a-service'

* Required contract length



Selecting today’s LPR systems:
One size does not fit all

Each type of LPR solution comes with its own questions and considerations based on projected use cases and overall
program goals. An experienced vendor with law enforcement industry expertise will be able to match your specific needs to
the right system, while ensuring your agency complies with rapidly evolving LPR regulations.

For over 90 years, Motorola Solutions has revolutionized law enforcement technology - creating innovative, mission-critical
communications and security solutions that help agencies create safer communities. We hope the knowledge you've gained
from this guide will instill confidence in your ability to acquire the best LPR system for your agency’s unique needs, and with
it, help your community thrive.

For more information on our LPR systems, visit:
motorolasolutions.com/Ipr

Get help with grants
Looking to make n systems more attainable for your de
erts at PoliceGrantsHelp to offer you FREE customized help obtainin
ement. This includes grant 1 ch, grant alert noti and grant application reviews

Whether e jus rting r projec need to add the fina
resource

Start your grant search:
policegrantshelp.com/motorola-solutions-lpr-grant-assistance/

M MOTOROLA SOLUTIONS

Motorola Solutions, Inc. 500 West Monroe Street, Chicago, IL 60661 U.S.A. motorolasolutions.com

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark
Holdings, LLC and are used under license. All other frademarks are the property of their respective owners 4 Motorola Solutions, Inc.
All rights reserved. [EV09]
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Cherokee County
Application for Boards/Commissions/Committees

Please complete each section

Full Name CryStaI Rumfelt Date of Bin_

Home Address 09 Blackberry Bend Murphy, NC 28906
Home Phone _

Tri-County Community College

Current Employers

¥ Senior Director of Extemal Relations and Foundation! " o 7
Job Title Years in current position

828-835-4277

Business Phone: Fax:
crumfelt@tricountycc.edu

E-Mail Address:

Oversees the planning and execution of fundraising and community engagement events.

Duties
Coordinates the Early Childhood and Teacher Preparation academic programs.

Carolina Christian Academy of Hayesville,Inc

Other employment history

It is the Board of Commissioners goal to maintain a balance of membership on its
Boards/Commissions/Committees based on race, gender and County district residency.

District No.
Male Female X
White X Black Hispanic Native American Asian Other

Board/Commission/Committee Applying For (list only one per form) SWCDC Board

Generally, the Board of Commissioners desires to broaden participation on
Boards/Commissions/Committees for as much citizen involvement as possible; therefore, a goal is to
limit appointees to no more than 2 Boards/Commissions/Committees. Therefore, please list any other
Boards/Commissions/Committees on which you currently serve:

Region A Partnership for Children Executive Board

Why are you interested in serving on this Board/Commission/Committee? i

childhood education and committed to supporting programs that strengthen families and improve outcomes for children in our region.

DO NOT SUBMIT RESUMES/ATTACHMENTS
(OVER)



Interests/Skills/Areas of Expertise/Professional Organizations/Activities:

Early Childhcod Development and Education, Family Support and Community Outreach, Educational policy and program improvement.

Leadership and team coordination, strategic planning and program development, fundraising, event planning and donor relations.

Affirmation of Eligibility:

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed against you in
any jurisdiction?

Yes No X

If yes, please explain disposition:

Is there any conflict of interest or other matter that would create problems or prevent you from fairly and X
impartially discharging your duties as an appointee of the Board of Commissioners? Yes No

If yes, please explain:

| understand this application is public record and | certify that the facts contained in this application are true and
correct to the best of my knowledge. | authorize and consent to background checks and to the investigation and
verification of all statements contained herein as deemed appropriate. | further authorize all information
concerning my qualifications to be investigated and release all parties from all liability for any damages that may
result from this investigation. | understand and agree that any misstatement may be cause for my removal from
any Board/Commission/Committee. | understand regular attendance to any Council Board/Commission/
Committee is important and, accordingly, | further understand that if my attendance is less than the standards
established for any such body that this is cause for removal. Lacking any written standards for attendance by any
Board/Commission/Committee it is expected that | will attend at least 75% of all meetings during any one
calendar year to maintain my seat on any Board/Commission/Committee to which | may be appointed. This form
will remain on file in the Office of the County Manager and requests for updates will be sought prior to any
consideration for reappointment (or future appointment) to any Board/Commission/Committee.

Date: 5/12/2025

7 Form is invalid if not signed and dated

Signature:

Return completed form to:
Clerk to the Board

75 Peachtree Street, Suite 112
Murphy, NC 28906

Phone: (828) 837-5527 Fax: (828) 837-9684

Applicants are required to be a resident of Cherokee County
MUST PROVIDE VALID ID OR DRIVER'S LICENSE AS PROOF OF RESICENCY






























































































































































