
 

 

Cherokee County Board of Commissioners 

Special Called Meeting Minutes 

May 4, 2026 

 

 

 

Board members present: Alan Bryant, Chairman; Ben Adams, Vice-Chairman; Mark Stiles, member; 

Dr. Jeana Conley, member; and Dr. Sue Lynn Ledford, member. 

Others present: Randy Wiggins, County Manager; Candy Anderson, Chief Financial Officer; and Maria 

Hass, Assistant County Manager/Clerk to Board.  

 

Time: 5:30 p.m. 

  

Location: Cherokee County Courthouse, Room 342. 

Call to Order by Chairman  

Invocation  

Pledge  

Ethics Statement read by the Clerk 

Agenda Adoption 

Motion made by Commissioner Conley and seconded by Commissioner Ledford to adopt the agenda, as 

presented. Motion passed unanimously.  

Presentation of County Manager’s Recommended FY 27 Budget  

The county manager presented his recommended FY 27 Budget. The recommended budget is attached to 

these minutes as “Attachment A”.  

Public Hearing on Increasing Occupancy Tax from 4% to 6% 

Motion made by Commissioner Bryant and seconded by Commissioner Stiles to open the public hearing 

for comments. 

Casey Kerr, Tourism Development Director, shared the increase will put Cherokee County in line with 

other counties in the Tri-State area and Western NC region. 

Motion made by Commissioner Conley and seconded by Commissioner Stiles to close the public hearing. 

Resolution to Increase Room Occupancy Tax from 4% - 6%  

Motion made by Commissioner Stiles and seconded by Commissioner Ledford to adopt the 

resolution increasing room occupancy tax from 4% to 6%. Motion passed unanimously. 

Application for an Economic Development Administration Grant to Assist the County with 

Developing and Economic Development Strategy 

Motion made by Commissioner Conley and seconded by Commissioner Bryant to approve submitting the 

application. Motion passed unanimously. 



 

 

Animal Control Work Session 

The Board discussed a draft animal control ordinance and a proposed Diane’s Law Ordinance. A motion 

was made by Commissioner Ledford and seconded by Commissioner Stiles to allow the county manager 

to work with all stakeholders (Office of the Sheriff, Public Health, and VRHS) to develop a budget and 

legal policy within the next six weeks.  

 

Adjourn 

Motion made by Commissioner Conley and seconded by Commissioner Stiles to adjourn. Motion passed 

unanimously. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


